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Foreword by His Worship THE Mayor 

It is a great pleasure for me once again to have this opportunity to reflect on the endeavours we have made 
as the municipality in the quest to change the lives of the people of Umzimkhulu. More importantly Also this 
is an opportunity to thank you, the community of UMzimkhulu, for the support and trust you have towards 
us as your public representative. 

I must indicate that in the year under review significant improvements were witnessed in various areas, 
critical posts were filled in particular those that the Auditor-General reported in the prior year, we also 
strengthened our Internal Audit and Supply Chain Management Units with capacity to ensure they deliver. 
The Umzimkhulu local municipality has, for the fourth time consecutively, received an unqualified audit 
opinion from the AG pertaining to the 2010/11 financial year regulatory audit, and this is unhesitantly 
attributed to our management team, councillors and staff who worked so hard towards effective 
administration and governance of the municipality. 

On the service delivery front, we have made remarkable strides to continue transforming the socio- 
economic environment of UMzimkhulu. We are proud and exuberant to report that we have continued to 
provide new roads for our communities, whist ensuring that existing roads are effectively maintained, in the 
201 1/1 2 financial year we have continued to maintain our basic service delivery principle of “One ward, one 
community hall and one ward, one community sports filed” and this evidenced by the prioritisation, 
implementation, completion and handing-over of these projects to our communities. We have also made 
progress on the provision of houses even though challenges in relation bulk infrastructure and land 
availability still engulf this critical area. We have also made significant in-roads in terms of economic 
growth, in that the local economic development projects were successfully implemented both in the urban 
and rural areas of our municipality. The urban regeneration project is progressing well and is rapidly 
transforming our town, and this is good for our economic growth in line with our 2030 vision. We are 
conceding our challenges in relation to the electrification of our communities, hence more than 60% of our 
rural areas are yet to be electrified, and I appeal to the affected communities to support the municipality in 
its endeavours to address this challenge. The impact of the Sukuma Sakhe, a programme initiated by the 
Premier of KwaZulu-Natal, Dr Zweli Mkhize, clearly the commitment by government to transform the lives 
of the people. The programme has contributed immensely in ensuring that people have identify documents, 
birth certificates and have access to social grants and other social services. Furthermore and in line with 
the Sukuma Sakhe programme, I wish to call upon the Amakhosi, Traditional healers, NGOs, CBOs, 
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community volunteers and all sector departments to collectively work with us in identifying and social 
challenges facing our people. I also wish to extend a word of gratitude to the Provincial and National 
government for the support they afforded us in ensuring that a number of mud schools are re-built to be 
decent learning environments. 

Definitely, Umzimkhulu municipality is improving gradually, we have strengthened our internal oversight 
structures to ensure proper and effective governance of our business. Our portfolio committees, MPAC and 
audit committee have been very effective in ensuring the municipality delivers on its mandate, whilst 
ensuring that an effective, efficient and economical internal control system is in place and functioning 
effectively in the quest to realise a clean audit by 2014. 

In all our operations and dealings value for money and transparency remains the basic principle of our 
business, we are unshaken in our belief and behaviour to fight corruption and fraud, and we continuously 
appeal to the community to blow the whistle whenever they suspect or perceive an act of fraud. I also 
applaud and continue to invite all stakeholders to work with us in fighting the HIV/AIDS by through full 
cooperation and participation in our Local Aids Council and Wards Aids Committees. 

Lastly but not least, we thank all the people of Umzimkhulu for being responsible citizens as they have 
turned in high numbers, not only to vote, but also participate in the activities of the municipality through our 
public participation system. Keep it up in appreciating this wonderful democratic achievement. 

I thank you 

CLLR M.B.MPABANGA 
HIS WORSHIP, MAYOR 
UMZIMKHULU MUNICIPALITY 
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Handover Statement BY THE Municipal Manager 


I Zweliphansi Stanley Sikhosana, in my capacity as Accounting Officer of Umzimkhulu Local Municipality 
hereby handover the Annual Report for the 2011/2012 financial year in terms of Section 127 of Local 
Government: The Municipal Finance Management Act No.56 of 2003. 

This year has been marked by its upheavals as the new council ascended to power to lead the 
municipality. The new council brought about a slightly different approach from its predecessors by 
strengthening support officials in implementing development agenda of our government, and this has 
enormously assisted the municipality to overcome numerous service deliveries challenges in various areas. 
We have succeeded in addressing PDA challenges by putting a plan in place and approval by COGTA is 
imminent in the new financial year. We have recorded stunning progress in the financial year under review: 

• The 2012/13 IDP was adopted by the council as per the Local government Municipal Systems Act, 
32 of 2000. 

• The budget for 201 2/1 3 was adopted timeously as per the MFMA. 

• Performance management was cascaded to lower levels as complete implementation of the 
performance management system per the MSA, 32 of 2000 and MPR, 2006. 

• The annual Work Place Skills Plan was submitted on the OO**^ of June 2012. 

• The SDBIP was submitted on time to the Mayor for approval 28 days after approval of the 2012/13 
budget. 

The year was also blessed by the visit of the State President, Jacob Zuma, who was warmly received by 
Umzimkhulu community. The visit by the President coincided with the time Umzimkhulu municipality was 
engaged on a wide range of development programmes, and progress made was applauded by the 
President, and in particular, the President was enthusiastic about the completion of the Pound Project and 
other development projects. The President uttered words of encouragement to the municipality to continue 
furthering the developmental agenda of government. 
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Whist appreciating the significant achievements, a tragic accident was experienced in the reporting year, 
which claimed eleven people on the spot including two of our employees, we deeply saddened by loss and 
on behalf of the municipality I say “may their soles rest in peace, they may be gone but they are not 
forgotten” 

The above statement is just a synopsis of what transpired during the 2011/12 financial year, and as 
Accounting Officer I wish to table this annual report before you for further discussions. 



Mr ZS SIKHOSANA 
MUNICIPAL MANAGER 
UMZIMKHULU MUNICIPALITY 
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CHAPTER 1 : INTRODUCTION & OVERVIEW 

1. 1 Overview of the Municipality 

1.1.1 Umzimkhulu Geographical Profile 


Umzimkhulu, meaning “a great place and a happy home for all”, is an inland Local Municipality located in 
the historical East Griqualand Region, bounded by the Umzimkhulu River in the South and Umkhomazi 
River in the North. The municipal area of Umzimkhulu is surrounded by Ixopo in the East, Underberg in the 
North, Matatiele in the West and Kokstad and Harding in the South. 



Figure 1 : 


Map of Umzimkhulu 
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Umzimkhulu Local Municipality is one of the five Local Municipalities which constitute the Sisonke District 
Municipality, accounting for 33 percent of the District’s population. The Municipality consists of 20 wards 
which covers a total area of 2436 square kilometres; and in comparison to the other Municipalities within 
the District family, Umzimkhulu is the second largest. 



Figure 2: 


Umzimkhulu Municipality within the Sisonke District 


The municipal area which is predominantly rural is characterised by dispersed rural settlements with 
minimum economic activity in the hinterland, except for trading stores and subsistence agriculture. The 
majority of the population in Umzimkhulu is women. Hence, there is a need to implement youth 
development programmes and, for the most part, target women in stimulating nodal economic growth. 
Xhosa is the predominant language in the Umzimkhulu area with Zulu and Bhaca in certain segments of 
the Umzimkhulu municipal area. 

High rainfall, good climate and rich soil give the area a high propensity for agricultural development. 
Farming operations are at a subsistence level, with the potential for commercial development. Forestry 
makes up most of the income generation in Umzimkhulu. However, most of these forests are privately 
owned. Singisi Forests is the biggest stakeholder in Umzimkhulu. 
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Forestry is the main income generator but is privately owned. The development of tourism around current 
initiatives, like birding, rail and cycle tourism should focus on the tourism offers such as accommadation, 
catering and recreational activities. 


1.1.2 Socio-Economic Profiie 
1.1. 2.1 Population Statistics 

The entire municipal area falls within the former Transkei homeland area, with a settlement pattern that 
reflects a predominantly rural character. The population of Umzimkhulu Local Municipality is estimated at 
179 654 people and 39 352 households as per the Department of Co-operative Governance and 
Traditional Affairs. According to the official statistics provided by Statistics South Africa, the Community 
Survey 2007 indicates total population in Umzimkhulu to be 243 242 people and 43 545 households. This 
shows an increase from the Census Survey 2001, which stipulated the population to be 174 338 people 
and 36 246 households. 

The majority of the population in the Umzimkhulu Municipality live in traditional villages or on rural farms, 
whilst the remaining percentage is urban based. KwaZulu-Natal has an estimated population growth rate 
of 0.7%. Thus the projection population for Umzimkhulu Municipality for the next three years is estimated 
and depicted as follows: 


Year 

Number 

2010/2011 

248 

,387 

2011/2012 

251 

,026 

2012/2013 

251 

,877 

2013/2014 

253 

,640 


Table 1 : Population Projectlon 
Source: Municipality 
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Figure 3: Population Projection 


According to the figure above, the increase in population and household figures poses major development 
challenges to the Municipality which has limited resources, abject poverty and service delivery and acute 
historical development backlogs. 

In order to understand the economic reality of the community, the analysis of statistics relating to levels of 
education, employment/unemployment and income levels re-affirms the need for skills development, Adult 
Basic Education and Training, as well as Further Education and Training, poverty alleviation programmes 
and local economic development initiatves. 

The following is an analysis of the current situation in the Municipality: 

a. Racial distribution 

The Umzimkhulu Municipality is predominantly an African dominant municipal area. Over 95 percent of the 
population is African, followed by a small percentage of Colored, Indian and White respectively. 
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The table and graph below reflect the dominance of Black African individuals in the Municipality. 

Race 

% of Population 

White 

0.10% 

Indian 

0.30% 

Coloured 

0.60% 

African 

99% 

Total 

100% 

Table 2: Racial Distribution of the Population 

Source: Municipality 

b. Gender Distribution 


As previously indicated, a majority of the population is women. 

representation of the gender distribution of the population. 

Below is a table and graphical 

Gender 

% of Population 

Males 

44% 

Females 

56% 

Total 

100% 

Table 3: Gender Distribution of the Population 

Source: Municipality 



Figure 4: Gender Distribution of the Population 
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According to the information above, the need to implement youth development programmes and, for the 
most part, target women in stimulating nodal economic growth has become profoundly more important. 
This would result in enhanced economic growth, and greater investment, thereby creating job 
opportunities, empowering women as well as creating other socio-economic opportunities. 

c. Age Distribution 



The Umzimkhulu population is relatively young, with 75 percent of the population below the age of 34 and 
still within the formal description of youth. This relatively young population signifies high potential for 
growth, which exacerbates the supply and demand scenario for more housing, education and health 
services in the future. This segment of potentially economically active persons creates a growing labour 
pool which is an essential element for economic growth. 

In the following table and graph, the age distribution of the population is analysed. 


Age Group 

% of Population 

0-4 

13% 

5-14 

32% 

15-34 

30% 

35-64 

19% 

65+ 

6% 

Total 

100% 


Table 4: Age Distribution of the Population 


Source: Municipality 



Figure 5: Age Distribution of the Population 
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d. Educatonal Statistics 

Education levels have a major influence on the quality of life of individuals. The lack of skills of individuals 
to perform certain basic functions due to illiteracy, amongst other reasons, is a key element that defines 
human poverty. The table and graph below indicates the education statistics within the Umzimkhulu 
Municipality. 


Level of Education 


% ofPopulation 



Table 5: Education Statlstlcs 


None 
Some Primary 
Complete Secondary 
Some Secondary 
Matriculation 
Higher Education 



0 % 


10 % 


20% 30% 


40% 


Source: Municipality 


1% of Population 


Figure 


6: Education Statistics 


As per the statistics shown above, 22 percent of the population in Umzimkhulu Municipality have had no 
education at all, while only a mere 4 percent have attained some sort of higher education. This has a 
significant impact on the employability of individuals, the type of job opportunities that can be sought and 
the vocational distribution of the economically active population. 

e. Employment Status 
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The table and graph below show the status of employability in the Municipality. 


Status 

% of Populatlon 

Employed 

10% 

Unemployed 

Scholar or student 

Home-maker or housewife 

Pensioner or retired person/too old to work 

Unable to work due to illness or disability 

Seasonal worker not working presently 

Does not choose to work 

Could notfind work 

90% 

ITotal 

100% 


Table 6: Employment Status 


Source: Municipality 



Figure 7: Employment Status 


As previously indicated, the level of education will contribute, amongst other reasons, towards an 
individual’s employability. Further analysis of the employability status in Umzimkhulu indicates that 
individuals who attain low educational levels are compelled to possess low paying jobs and vice versa. 


f. Individual Monthly Income 
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Due largely in part to the high levels of poverty that exist in the Municipality, mainly steming from the low 
education and employability, 52 % of individuals within Umzimkhulu Municipality earn no income. In the 
table and graphical representation below, the individual income levels for the Municipality is indicated. 



Table 7: Individual Income Levels 


Draft Annual Report Page 18 of 181 


Umzimkhulu Municipality 
Draft Annual Report 
2011/2012 




Analysing the above information, it is evident that individuals with low educational levels cannot effectively 
compete for higher paying employment. 

g. HIV/AIDS Prevalence 

KwaZulu-Natal has the highest rate of HIV/AIDS in the country. Ensuring a safe environment remains one 
of the Municipality’s key challenges as it is critical for social and economic development. St Margaret’s 
Hospital in Umzimkhulu specialises in the provision of services for HIV/AIDS patients, which range from 
VCT, provision of ARV’s.etc. 

1 .2 Executive Summary 


The Vision of the Municipality is-: 

“Our Vision is to become an economicaiiy viabie Municipaiity by 2030” 
The Mission for the organisation was determined as follows: 
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“Our mission is to deveiop our institutionai capacity by using aii resources at our disposai to deiiver quaiity 

and sustainabie services through pubiic participation.” 


The Legislative Mandates exercised by the Umzimkhulu Municipality in terms of the Local Government 
Legislative Framework are reflected in the following table: 


Governing Legislation 


The Constitution of the Republic of South Africa, 1996 (Act 
No 108 of 1996) 

Municipal Finance Management Act No. 56 of 2003 and 

Related Treasury Regulations 

Municipal Structures Act, Act No. 117 of 1998 

Municipal Systems Act, Act No. 32 of 2004 



Generic Compliance 


Promotion of Access to Information Act, Act No. 2 of 2000 


Labour Reiations Act, Act No. 66 of 1995 


Basic Conditions of Empioyment Act, Act No. 75 of 1997 


Skiiis Deveiopment Act, Act No. 78 of 1998 


Municipal Property Rates Act, Act No. 6 of 2004 


Empioyment Equity Act, Act No. 55 of 1998 


Intergovernmental Framework Relations Act, Act No. 13 of 


Division of Revenue Act, Act No. 5 of 2005 


Promotion of Administrative Justice Act, Act No. 3 of 2000 


Preferentiai Procurement Poiicy Framework Act, Act No. 5 of 
2000 

Broad Based Biack Economic Empowerment Act, Act No. 53 of 
2002 

State information Technoiogy Agency Act, Act No. 38 of 2002 


Remuneration of Public Office Bearers Act, Act No. 20 of 


Disaster Management Act, Act No. 56 of 2000 


Town Planning Ordinance Act, Act No. 6 of 1998 


Local Authorities Ordinance Act, Act No. 25 of 1974 


Development Facilitation Act, Act No.67 of 1995 


Occupationai, Heaith, and Safety Act, Act No. 85 of 1993, as 
amended 


Table 8: Legislative Mandates 


The following Local Government Powers and Functions which Umzimkhulu Municipality is authorized to 
implement is separated into core and non-core functions and presented in the tables below: 


Schedule 4 Part B 

Schedule 5 Part B 

Building Regulations 

Cemeteries 
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Electricity and gas reticulation 

Cleansing 

Fire Fighting Services 

Municipal roads 

Municipal Planning 

Refuse removal, refuse dumps and solid waste disposal 

Storm water management systems in built-up areas. 

Street lighting 

Water and sanitation services limited to potable water supply 

Traffic and parking 

systems and domestic waste-water and sewerage disposal 


systems. 



Table 9: Powers and Functlons (core) 


Schedule 4 Part B 

Air pollution 
Child care facilities 
Municipal airports 
Municipal health services 
Municipal public transport 

Municipal public works only in respect of the need of the 
Municipalities in the discharge of their responsibilities to 
administer functions specifically assigned to them 
Trading regulations 
Local tourism 


Schedule 5 Part B 

Amusement facilities 

Billboards and the display of advertisements in public places 

Funeral parlors and crematoria 

Control of public nuisances 

Control of undertakings that sell liquor to the public 

Facilities for the accommodation, care and burial of animals 


Licensing of dogs 

Licensing and control of undertakings that sell food to the public 
Local amenities 
Local sport facilities 
Markets 

Municipal abattoirs 

Municipal parks and recreation 

Noise pollution 

Pounds 

Public places 

Street trading 

Table 10: Powers and Function (non-core) 


1.2.1 Municipal Strategic Priorites 

The following are the key strategic imperatives of Umzimkhulu Municipality: 

• To develop systems to facilitate co-operative governance and inter-governmental relations 
especially with the district, other spheres of government and service providers to maximise the 

development impact within the Umzimkhulu municipal area. 
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• To build capacity and skills of the community, Councillors and staff of Umzimkhulu Municipality, to 
deepen democratic participation in decision making and all development processes and to facilitate 
horizontal and vertical communication with all stakeholders. 

• To reduce the backlog in services such as waste removal and physical infrastructure such as roads 
as well as social infrastructure such as clinics, sports and recreation facilities, libraries and arts and 
culture. 

• To manage municipal financial resources in a way that will ensure financial viability and 
sustainability, and alignment of the budget with the needs and priorities of the stakeholders. 

• To mainstream and integrate issues of poverty, unemployment, environment and HIV/AIDS within 
the main development agenda of the Municipality and to address them holistically. 

• To develop an organisational architecture, business processes and policies, which will enable the 
Municipality to fulfil its constitutional and legislative mandates and achieve its vision and mission. 

• To facilitate growth and development of the local economy in a way that generates opportunities for 
sustainable job creation, poverty reduction and improves BBBEE. 

• To address issues of youth, women, disabled and vulnerable sectors of society on an integrated 
basis. 

• To ensure that the number of households eligible for free basic services is increased. 
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• To manage and promote informed integrated planning, development, housing and local economic 
development that accelerates service delivery and ensures sustainable communities. 


1 .2.2 Development Strategies 


The development strategies of the Umzimkhulu municipality are encapsulated in the institutional strategic 
plan, 2012 to 2017, and the table below summarises the strategic developmental goals of the current 
council during its term of office. The detailed and specific strategies for the 2013/14 financial year are 
detailed under annexure A of the annual report. 


Key Performance Area 

A. Good Governance and Community 
Participations 


Strategic Goal 

To consolidate the oversight responsibility of the Council the 
strengthening of the following oversight structures: 


The Audit Committee, 

Municipal Public Account Committee, 

Portfolio Committees (section 79 and 80 committees) 
The Executive Committee, 

Community Petitions 

• To strengthen the council’s public participation programmes 
and efforts in order to deepen and sustain healthy 
stakeholder inputs and interests in the business of the 
council and municipality. 


Ward committees, Community Development 
Workers/Officials, 

Community Meetings 
Involvement of stakeholders 

• To improve the council’s legislative environment by 
formulating new and strengthening existing by-laws and to 
strengthen compliance and enforcement through public 
awareness campaigns and building internal capacity 
respectively 

• To strengthen the assurance capacity of the municipality by 
consolidating the functions of Internal Audit, Risk 
Management and Information and Communication 
Technology. 
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B. Basic Service Deiivery and 
infrastructure Deveiopment 


Locai Economic Deveiopment 


• To strength the Sukuma Sakhe campaign and rally all the 
communities of the municipality and other stakeholders 
behind its successful implementation. 

• To facilitate skills development and strategies within the 
broader community to help alleviate poverty in the 
municipality. 

• To develop and implement sustainable strategies to fight the 
HIV/AIDS and other communicable diseases. 

• To develop sustainable strategies and programmes for 
effective disaster management within the municipality 
through a service level agreement with District Municipality. 

• To undertake the transformation of the Public Safety and 
Order Unit of the municipality for an effective and 
coordinated public safety and order 

• To develop systems, strategies and capacity for an effective 
maintenance of all the existing municipal infrastructure. 

• To create the sustainability of all our infrastructure 
programmes and projects by strengthening social 
facilitation, community capacity building programmes, 
through professionalism and sustainable environmental 
practices. 

• To improve infrastructure planning, build strong project 
management capacity and deliver quality infrastructure all 
the times through partnerships with districts, sector 
departments, community based organisations and non- 
governmental organisations. 

• To undertake a programme for the restoration of records of 
the municipality and the development of a comprehensive 
storage and retrieval system for effective management 
going forward. 

• To the develop the municipality’s Geographic Information 
System (GIS) help improve spatial planning and service 
delivery improvement efforts, 

• To develop municipality’s Spatial Development Framework 
(SDF) as well as design, develop and coordinate the 
municipality’s beautification and urban renewal based on the 
SDF, 
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Financial Viability and Financial 
Management 


Municipal Transformation and 
Institutional Development 


To champion the transformation of the Peace and Order 
department into a fuiiy-fiedged entity to improve the iaw 
enforcement capacity of the municipaiity. 

To transfer aii the municipaiity owned properties from other 
agencies to the municipaiity through a suitabiy quaiified 
conveyance. 

To formuiate and impiement a comprehensive Locai 
Economic Deveiopment Strategy (inciuding Tourism) to 
coordinate and execute aii of the municipaiity’s economic 
deveiopment pians and programmes. 

1 . To strengthen the contract management function in the 
municipaiity by estabiishing and effectiveiy managing a new 
unit (for contract management) in support of the key service 
deiivery functions of the municipaiity. 

To compieteiy overhaui the suppiy chain management 
function of the municipaiity and transform it into an effective 
machinery for enhancing service deiivery and increasing the 
vaiue-add from the procurement of goods and services 
through effective. 

To improve the overaii capacity of the municipaiity for 
financiai pianning (budgeting), expenditure monitoring and 
reporting as weii as effective systems of accountabiiity 
throughout the systems. 

To impiement the revenue enhancement strategy, stringent 
credit controi and debt management measures in order to 
maximise revenue streams in the municipaiity for future 
sustainabiiity. 

To deveiop a comprehensive system for the impiementation 
of Municipaiity’s poiicies reporting in support of the 
governance functions of poiicy deveiopment, monitoring and 
evaiuation. 

To focus the attention of the Municipaiity in deveioping the 
organisationai and working environment to the ieveis that 
wiii improve the coiiective efforts of the Municipaiity and its 
Empioyees to deiiver services effectiveiy and efficientiy, (i.e. 
organisational deveiopment, human resources 
deveiopment, conditions of service, policies and procedures 
and the provisioning of tools of the trade) 
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To strengthen the Municipality’s capacity for compliance 
with all applicable legislation and ensure that the 
Municipality fulfils its mandate as such through collaboration 
with internal stakeholders, the District Municipality and other 
Local Municipalities in the district. 


TABLE 1 1 : DEVELOPMENT STRATEGIES 


Chapter 2: Performance Highlights 


Service Delivery is ensured by the following Key Performance Areas (KPA’s): 

Basic Service Delivery and Infrastructural Development 
Municipal Transformation and Institutional Development 
^ Local Economic Development 
■/ Good Governance and Public Participation 
-/ Financial Viability and Financial Management 

This chapter gives account for the performance highlights and challenges of the Municipality with special 
focus on basic service delivery to address the current needs as well as backlogs. 

2. 1 Basic Service Deiivery and infrastructurai Deveiopment 


The Municipality has made great strides in improving infrastructure backlogs despite many challenges experienced in 
the year under review, and these relate to limited resources, the inability to attract scarce technical skilled staff and 
lack of waste disposal equipment. The low revenue collection rate was due to challenges encountered in serving 
summons to debtors. 

However, planned improvements are underway to improve our revenue collection. In the main the following is a 
synopsis of the successes by the municipality in relation to infrastructure provision to Umzimkhulu community: 
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Synopsis of the 201 1/12 Infrastructure Delivery Highlights 

• 

The rural access roads that were planned for implementation in the 2011/12 financial year were 

reasonably completed. 

• 

The MIG expenditure was ahead of Provincial targets by 2%, and by end of the reporting financial year we 

were already 100% committed for the 2012/13 financial year as per the grant requirements. 

• 

The Reporting on MIG has always been on time and accurate. 

• 

The establishment of Khulani Development Skills for town beautification contributed enormously towards 

the cleanliness and upliftment of the town, and this initiative created a total of 65 jobs and improved the 

IGR between DEAARD. 

• 

Planned awareness campaigns were conducted and tree planting and education in various schools such 

as Nompumelelo took place in July 201 1 in partnership with DCSS. 

• 

The introduction of the Food for Waste programme in partnership with IDT and DCSS led to job creation 

and poverty alleviation to 100 beneficiaries. The programme is funded by the national department of 

CoGTA and promotes EPWP initiatives. 

• 

As part of improving environmental management and increasing contribution to own revenue, a 3-year 

Business plan was submitted to CoGTA to procure waste skips for bulk collection of the waste. 

• 

Terratest Environmental consultants were appointed for identification of landfill site. 

• 

A departmental team building exercise was conducted in December 2011 for Infrastructure and 

Engineering staff to encourage unity within the department and cohesion within the institution at large. 

• 

Waste Skips were delivered in Town for improved Solid Waste Management. 

• 

The fencing of Umzimkhulu Heritage Site / Memorial Hall was completed. 

• 

The Ngwaqa Community Hall was completed, and it made headlines in the 6th edition of the Newsletter as 

the most well-built community hall. 

• 

The Ngwaqa Community Hall, Lukhanyeni Access Road and Deepdale Access Road were handed-over in 

the reporting financial year, and consequently the boosted the image of the municipality in terms of visible 

service delivery. 

• 

A Memorandum of Agreement was signed between Umzimkhulu Municipality and the Department of 

Public Works for an incentive amount of R1, 000,000.00 granted to the municipality for the 2012/2013 

financial year as a consequence of effective EPWP-MIS reporting on projects. 

• 

The Small Town Rehabilitation Program was completed successfully. This project included the 

construction of a CBD Ablution Block with a coin operated entrance system as part of own revenue 

generation. 

• 

The paving in front of the Library, the front of the Municipal offices and the route to the Gateway Tourism 

Centre was completed. 

• 

A five-year Capital Development Plan for our capital projects was also developed and implementation is 

expected in the ensuing financial years. 
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. An amount of R150 000.00 was received from the Department of Arts, Sport and Culture towards 
maintenance of sport facilities. This grant also assisted the municipality in paying salaries of sportfields 
caretakers (contract staff). 

. An implementing Agent for Rural electrification was appointed to ensure early planning and preparation for 
the 2012/13 projects, this is geared towards making considerable in-roads in rural electrification. 

. A Programme Manager was appointed for MIG implementation, and this is evidence of forward planning to 
ensure that designs for 2012/13 projects are finalized by end August 2012 for implementation at the 
beginning of October 2012. 

. A Waste Management Officer was appointed during the 2011/12 financial year, and this improved the 
cleanliness and waste management in the Umzimkhulu town and surrounding areas. 

. The Skoonplaas tarred road was completed after numerous challenges in relation to this project were 
overcome, and the handing-over of this road is expected before the end of the 2"*^ quarter of the 2012/13 
financial year. 

Table 12: Synopsis of the 2011/12 Infrastructure Delivery Highllghts 

In more specific terms, Basic Service Delivery and Infrastructure comprises of various infrastructure services on the 

basis of which we account to our stakeholders, and these are discussed below: 

2.1.1 Electricity 

The implemented projects during the 201 1/12 financial year include but are not limited to:- 



Electrified Areas 

Quantity 

Deepdale,Sandile, Mbulumba 

673 

Installation of poles along R56 

54 

Installation of street lights in Ibisi and White City 

500 


Table 13: Electrified Areas 


Furthermore, projects have been identified for the ensuing financial years as a result of the significant increase in the 
allocated budget, these are as follows. 
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• Provision of Buik eiectricity - compietion of Corinth and Kinterton substations 

• Eiectrification of 984 Househoids in nine viiiages which inciude; 

• Cuttermsomi; 

• Spitskop; 

• Mtshazo; 

• Ndayindoni; 

• Hianzeni; 

• Lukhetheni; 

• Mahobe; 

• Masamini; 

• Nkofeni. 

2. 1.1.1 Challenges 

• Meeting 2012 Government Expectation. 

• Mobiiising Resources. 

• Integrating IDP with Eskom Pians. 

• Lack of Sector Pianning from Locai Government. 

• Government Speciai Programmes. 

• Feedback to Locai Municipaiity’s DORA Section 23. 

• Provision of Buik eiectricity - compietion of Corinth and Kinterton substations 

2.1.2 Roads 

2. 1.2. 1 Gravel Access Roads: Capital Projects 

Aii roads projects prioritised for the previous three-year MTERF inciuding the financiai year under review i.e. 
2009/2010; 2010/2011 and 2011/2012 financiai year have been successfuiiy impiemented and compieted so far. The 
2009/10/11 projects are 100% compiete, whereas the 4/6 roads for the 2011/12 projects are compiete and the 
remaining two (2) are between 70% and 95% compiete respectiveiy. The backiog eradicated during the three (3) 
MTERF is totaiiing to 1 12.6kms, reference is made to the iist of projects tabuiated beiow. 


2009/2010 

2010/2011 

2011/2012 

Project Name 

Ward 

Extent 

Project Name 

Ward 

Extent 

Project Name 

Ward 

Extent 

Dulathi Acc. 

Rd 

4 

6.0km 

Maduna Access 

Road 

7 

2.6km 

Spring Access Road 

3 

5.9km 

Juta Acc. Rd 

10 

3.8km 

Nkampini 

10 

2km 

Mkangala to Nsingizi 

4 

4.8km 
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2009/2010 

2010/2011 

2011/2012 

Project Name 

Ward 

Extent 

Project Name 

Ward 

Extent 

Project Name 

Ward 

Extent 




Access Road 



Acc. Rd 



Gcwensa Acc. 

Rd. 

18 

6.8km 

Lukhanyeni 

Access Rd 

5 

6.5km 

Laleni Access Road 

6 

5.4km 

Mncweba to 

Bomvini A. Rd 

3 

4.0km 

Deepdale 

Access Road 

14 

7km 

Mfundweni Access 

Road 

13 

9km 

Ngunjini to 

Driefontein A. 

Rd 

8 

8.4km 

Slovas Access 

Road 

11 

2.8km 

Masamini to 

Nxaphanxapheni 

Access Road 

12 

5.5km 

Sibovini 

Access Rd 

6 

7.9km 

N/A 

N/A 

N/A 

Off Stralhoek to 

Mathathane Access 

Road 

11 

5.57km 

KwaNjunga 

Access Rd 

10 

3.5km 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Mpindweni to 

Sikhulu A. Rd 

18 

8.2km 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Nkofeni Acc. 

Rd. 

13 

4.8km 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

New Village 

Acc. Rd. 

1 

3.5km 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

New Mountain 

Acc. Rd. 

9 

3.5km 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

TOTAL 

60.4km 

TOTAL 

20.9km 

TOTAL 

36.2km 


Table 14: Gravel Access Roads: Capital Projects 


2. 1.2.2 Gravel Access Roads: Maintenance Programme 

The Municipality’s 2011/2012 financial year’s maintenance programme has been successfully implemented. This 
programme benefited communities within Wards 6. 10, 12, 18 and 20, and comprises of the following respective 
projects: 
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Project Name 

Extent 

Ndzombane Access Road 

2.4km 

Ngqumarheni Access Road 

4.5km 

Mbuzweni Access Road 

3.0km 

Mvolozana Access Road 

1.8km 

Braemar Access Road 

2.8km 


Table 15: Gravel Access Roads: Maintenance Programme 
Challenges include: 

• The Municipality is unable to maintain roads as per demand due to insufficient financial capacity. 

• During the prioritization process of projects to include in the maintenance plan, it was realized that there was lack 
of clear understanding of the nature of the maintenance plan hence other inputs would incorporate new/virgin 
projects. 

• The employment of emerging contractors led to delays in expediting implementation of projects due to lack of 
local resources such as plant and equipment. 

2.1. 2.3 Tarred Roads: Capital Projects 

4.0km of roads was upgraded from gravel to tar and was completed during 2011/2012 financial year within the CBD 
area. These roads include 3.5km achieved at Skoonplass Access Road and 0.5km achieved at CBD 2130 road. 

2.1 .3 Water and Sanitation 

While this is Sisonke district municipality’s competency, Umzimkhulu municipality believes it has a crucial role to play 
in the provision of water and sanitation to the community it serves, however, this role is limited to participation and 
monitoring through the integrated development forum. 

Water in Umzimkhulu is mainly drawn from natural sources like streams, rivers, and fountains. Water in many areas is 
not purified and this makes these areas exposed or prone to cholera and other diseases. Boreholes are also 
available but not always functional. 

Due to the nature of Umzimkhulu being mostly rural, the type of sanitation provided is mainly basic and uses VIP 
toilets, it is only the urban part that receives intermediate to high level of service. In the financial year under review, a 
total number of 20 850 households were prioritised by Sisonke DM for the provision of VIP toilets, and these projects 
are in progress for completion in the 201 2/1 3 financial year. 

More projects for sewer upgrade in town are also in progress. R 1 700 000 worth of Business plans for the provision 
of bulk water and sanitation services to Housing Projects such as Riverside Housing project phase 2 serving 500 
househoids and ibisi housing project serving 990 househoids are also in progress. 
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2.1.4 Refuse Removal 

The Umzimkhulu local municipality is responsible for the collection of refuse in the CBD and surrounding townships, 
and this is seen as another source of revenue for the municipality. The collection of waste also extends to Ntsikeni, 
Riverside, Clydesdale, Kokshill and Rietvlei which are areas collected by 100 beneficiaries from the Food for Waste 
Programme. Due to this extended collection cycle, 250 000 plastic bags were purchased in the reporting financial 
year, and these were distributed to all areas where refuse is collected, furthermore, several Bins were installed in 
town and surrounding areas. The installation of 16 waste skips in strategic areas in the CBD close to businesses also 
proved to be efficient and effective in collecting bulk waste. To ensure that the municipality attains a return on this 
investment, tariffs have been developed by BTO for billing of customers requesting waste skips and this contributes 
considerably to improved own revenue. 

2. 1.4.1 Challenges 

The main challenges highlighted by most business owners are as follows: 

• Roaming mentally disturbed persons turn-over the bins. 

• Collection of refuse during public holidays and week-ends 

• Continuous dumping on undeveloped sites even though “no dumping” signs. 

• Access roads to dumping site and Cutter Msomi in bad state. 

. Landfill site ran out of space and cover material which calls for urgent identification and development of a new 

licensed site. 

2.1.5 Service Delivery Backlogs 

The table below indicates the basic services backlogs for the Umzimkhulu Municipality as at 30 June 2012. 



30 June 2010 

30 June 2011 

30June 2012 

Target 

Actual 

Achievement 

Target 

Actuai 

Achievement 

Target 

Actuai 

Achievement 

electricity connections 







Past Performance 







2009/ 2010 - 2437 connections 

2437 

2437 





2010/ 201 1 - 678 connections 



600 

678 



201 1/2012 - 984 connections 





984 

984 

For the year ending June 201 1 







Backlogs to be eliminated (No. 

Households not receiving minimum 

standard of service = 21885 HH). 

N/A 

N/A 

N/A 

N/A 

984 Conn. 

Contractor on site, 

work in progress 

(984) 
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30 June 2010 

30 June 2011 

30June 2012 

Target 

Actual 

Achievement 

Target 

Actual 

Achievement 

Target 

Actual 

Achievement 

Backlogs to be eliminated (percentage- 

HH identified as backlogs / total HH) 

(21885 backlog/ 43545 total HH) 

N/A 

N/A 

N/A 

N/A 

48% 

50% 

(because 984 was 

not fully achieved 

Spending on new infrastructure to 

eliminate backlogs (Rand 000) 

N/A 

N/A 

N/A 

N/A 

R10M 

R8.6M 

Meter Replacement - Amnesty 

Programme (No. of Meters) 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Spending on Meter Amnesty Programme 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Spending on renewal of existing 

infrastructure to eliminate backlogs 

(Rand 000) 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Total spending to eliminate backlogs 

(Rand 000). 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Spending on maintenance to ensure no 

new backlogs created (Rand 000). 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

STREETLIGHTING 







Past Performance 







2009/2010 - 107 street lights installed 


107 





2010/201 1 - 100 street lights installed 




100 



201 1/2012 - 500 street lights renewed 

and 27 installed total 527 





527 

500 

(27 in progress, 

contractor on site) 

For the year ending June 201 0 







Backlogs to be eliminated (No.'s not 

providing minimum standard of service = 

601) 

N/A 

N/A 

N/A 

N/A 

601 

628 

(because 27 was 

not fully achieved) 

Backlogs to be eliminated (Percentage - 

No's identified as backlogs / total No's) 

(601 backlog/ 1335total) 

N/A 

N/A 

N/A 

N/A 

45% 

47% 

Spending on new infrastructure to 

eliminate backlogs (Rand 000) 

N/A 

N/A 

N/A 

N/A 

R700, 000.00 

R350, 000.00 

Spending on renewal of existing 

infrastructure to eliminate backlogs 

(Rand 000) 

N/A 

N/A 

N/A 

N/A 

R2.7M 

R2.7M 

Total spending to eliminate backlogs 

N/A 

N/A 

N/A 

N/A 

R3.4M 

R3.4M 
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30 June 2010 

30 June 2011 

30June 2012 

Target 

Actual 

Achievement 

Target 

Actual 

Achievement 

Target 

Actual 

Achievement 

(Rand 000) 







Spending on maintenance to ensure no 

new backiogs created (Rand 000) 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

ROADS INFRASTRUCTURE 







GRAVEL ROADS 







Past Performance 







2009/2010 

35km 

60.4km 





2010/2011 



35km 

21 km 



2011/2012 





29.6km 

25.1 km complete, 

1 1 km between 

60%-95% 

complete 

For the year ending June 201 2 







Backlogs to be eliminated (No. KM's not 

providing minimum standard of service) 





29.6km 

25.1 km Complete 

llkm is between 

60% - 95% 

complete 

Backlogs to be eliminated (Percentage - 

KM's identified as backlogs / total KM's) 

590.5km backlog / lOOOkm 






59% 

Spending on new infrastructure to 

eliminate backlogs (Rand 000) 





R25M 

R21,7M 

Spending on renewal of existing 

infrastructure to eliminate backlogs 

(Rand 000) 

N/A 

N/A 

N/A 

N/A 

R5, 500, 000.00 

R3,31 2,944.76 

Total spending to eliminate backlogs 

(Rand 000) 

N/A 

N/A 

N/A 

N/A 


R25,01 2,944.74 

Spending on maintenance to ensure no 

new backlogs created (Rand 000) 





R200,000.00 

R188,000.00 

TARRED ROADS 







Past Performance 







2009/2010 

I.Okm 

I.Okm 





2010/2011 



I.Okm 

I.Okm 



2011/2012 





4.5km 

4.0km 
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30 June 2010 

30 June 2011 

30June 2012 

Target 

Actual 

Achievement 

Target 

Actual 

Achievement 

Target 

Actual 

Achievement 

For the year ending June 2012 







Backlogs to be eliminated (No. KM's not 

providing minimum standard of service) 






53.5km 

Backlogs to be eliminated (Percentage - 

KM's identified as backlogs / total KM's) 

53.5km backlog / 69.5km total km 






77% 

Spending on new infrastructure to 

eliminate backlogs (Rand 000) 





R500, 000.00 

R12,094,879.50 

Spending on renewal of existing 

infrastructure to eliminate backlogs 

(Rand 000) 






N/A 

Total spending to eliminate backlogs 

(Rand 000) 






R12,094,879.50 

Spending on maintenance to ensure no 

new backlogs created (Rand 000) 





RO.OO 


COMMUNITY HALLS 







Past Performance 







2009/2010 

1 

0 





2010/2011 



2 

1 



2011 /2012 





1 

1 

For the year ending June 201 2 







Backlogs to be eliminated (No. halls not 

providing minimum standard of service) 





1 

4 

Backlogs to be eliminated (Percentage - 

Halls identified as backlogs / total Halls) 

(4 outstanding / 20 Wards) 





5% 

20% 

Spending on new infrastructure to 

eliminate backlogs (Rand 000) 





R2.205, 900.00 

R1,586,811.45 

Spending on renewal of existing 

infrastructure to eliminate backlogs 

(Rand 000) 





RO.OO 

RO.OO 

Total spending to eliminate backlogs 

(Rand 000) 





R2.205,900.00 

R1,586,811.45 
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30 June 2010 

30 June 2011 

30June 2012 


Target 

Actual 

Target 

Actual 

Target 

Actual 


Achlevement 

Achievement 

Achievement 

Spending on maintenance to ensure no 

new backiogs created (Rand 000) 

R500 




R500, 000.00 

R397, 824.71 

HOUSING 







Number of new houses buiit in the 





1250 

457 

Municipaiity during the financiai year 







REVENUE - FINANCE 







Coiiection ieveis for revenue due: 







Eiectricity 





RO.OO 

RO.OO 

Refuse 





56% 

R41 2,254.00 

Rates 





41% 

3,884,712.00 

REFUSE REMOVAL BACKLOGS 







Backiogs to be eiiminated (no. of 

househoids not receiving minimum 

standard ofservice) 

0 

537 

0 

369 

0 

666 

Backiogs to be eiiminated (percentage- 

HH identified as backiogs / totai HH) 

666 / 7699 

0% 

27.7% 

0% 

21% 

0 

8.7% 

Spending on new infrastructure to 

eiiminate backiogs (Rand 000) 

R1.5M 

R1.5M 

R800K 

R500K 

R800K 

R800K 


Table 16: Service delivery backlogs 


2.1.6 Building Controls 

The following table illustrates plans submitted and approved in the 201 1/2012 compared to 2010/201 1 . 


Description 

Plans Submitted 

Plans Approved 

Plans Approved 

2010/2011 

2010/2011 

2011/2012 

No. of Pians 

34 

19 

28 

Estimated Vaiue of 

Construction 

R21,373,460 

R20,638,460 

R124 153 510.00 

Pian Fees 

R55,226 

R44,690 

R81 992.00 

Totai Area 

2811.3m2 

2352. 1m2 

4002.m2 


Table 17: Bullding controls 
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2.1.7 Building and Zoning Plans 

In the year under review the municipality has approved a PDA application for rezoning of ERF 155 for commercial 
development valued at more than R50 million. The existing scheme was developed in terms of the Eastern Cape 
planning legislation and was later amended in terms of the KZN legislation. The Municipality is currently finalizing 
approval of the new Scheme as a guideline for approving development applications. 

2.1.8 Integrated Human Settlements 

In the 2011/12 financial year Umzimkhulu Municipality adopted a Municipal Housing Sector Plan as a tool for proper 
planning and provision of sustainable Human Settlements. As a consequence of socio-economic challenges that 
prevail in the Umzimkhulu area the main aim of the plan is to ensure an integrated and holistic provision of services in 
the areas where people are settled. The implementation of the plan has been hindered by acute backlogs in the 
provision of bulk infrastructure services, land legal matters (land ownership update) and insufficient funding to 
implement various programmes. 

Furthermore, the department of Human Settlements appointed Implementing Agents for the construction of houses in 
the six projects initiated in the Eastern Cape, i.e. Ibisi, Riverside and Clydesdale, and Sisonke District Municipality has 
committed to provide bulk services in these areas. Riverside phase 1 has been completed and 457 houses have 
been built and the Implementing agents are currently busy with resolving planning on the other five projects. The 
Municipality will continue to strive for the implementation of the plan to ensure that its objectives are fulfilled. 

2.1.6 Affordabie/Middie income Projects 

The Municipality has not implemented middle and affordable housing projects but a layout to accommodate this form 
of housing has been developed and is awaiting approval in terms of the KwaZulu-Natal Planning and Development 
Act. The existing middle income housing is privately developed and the Municipality only collects rates from 
landowners. This housing project has been stalled as a result of inability by the Private Developer to deliver as per 
plans and the matter is currently handled by the municipal attorneys. 

The table below indicates the New Housing projects for 201 1/2012, which are currently in progress. 


NEW HOUSING PROJECTS FOR 2011/2012 

STATUS 

LOW COST 


• Clydesdale 

• Ibisi 

• Riverside Phase 1 

• Riverside Phase 2 

. Awaiting approval of bulk services 

• Awaiting completion of internal sewer 

. 457 Units completed 

. Awaiting rural development/DM for infrastructure 

e.g. sanitation 


Draft Annual Report Page 37 of 181 



Umzimkhulu Municipality 
Draft Annual Report 
2011/2012 


• Ext 5 & 6 

. Project has been approved 

• Umzimkhulu Villages 

. Delayed by land ownership matters 

RURAL HOUSiNG PROJECTS 


• Mvubukazi 

All not yet started 

• Mabandla 


• Khiliva 


• Mfulamhle 


• Roodevaal 


SLUMS CLEARANCE PROJECTS 


• Extension 9 & 10 

All not yet started 

. SkoonPlaas 



Table18: New Housing Projects 


2.2 Local Economic Development 

The objective of this programme is to establish and stimulate economic growth and development in all 
economic sectors with a particular focus on agriculture, tourism, and trade and industry, whilst contributing 
to poverty alleviation in the Umzimkhulu area. These sectors are briefly discussed below: 

2.2.1 Forestry 

Community projects have continued to emerge in relation to forestry and these are driven mostly by the 
private sector with support from IDC and other relevant stakeholders. In this regard the Municipality only 
provides support to these communities/projects in the form of services even though there are challenges. 

2.2.2 Community, Social and Other Personal Services 

This is the second largest employment sector, and includes public administration, education, health, and 
social work and other community, social and personal service activities and recreational, cultural and 
sporting activities. 

2.2.3 Trade and Tourism 

A feasibility study has been conducted for the development of Small Traders Facility and a business plan 
has been developed to solicit funding for implementation. The Municipality has further submitted an 
application to DEDT for authority to issue business licenses. 
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2.2.4 Finance and Business Services 

In the reporting financial year a number of commercial developments were approved in town and are 
currently operational, these are listed below: 

• Revitalisation of Umzimkhulu Hotel 

• Umzimkhulu Mall - under construction 


2.2.5 Youth Deveiopment 

This includes the development of skills and knowledge for the youth to improve employment opportunities. 

2.2.6 Environment 

There has not been much achievement in this area; however, the Municipality is in the process of securing 
funding for conducting a Strategic Environmental Assessment for its area. 

Listed below are projects implemented by the Department: Strategic Planning, Housing and LED during the 
201 1/201 2 financial year. 


ProjectName 


Development and launch of Umzimkhulu 
Tourism Brochure 
Fencing of Mvubukazi arable land 
Luphongolo Cooperative (provision of 
wire making machine) 

Nursery 

Piggery (provision of feed) 


Ward 


19 

2 

17 

1 


Table 19: LED Projects 


2.3 Good Governance 


This key performance area encapsulates the Municipality’s commitment to the provision of the highest 
quality of service to its constituencies and to ensure that all strategies and objectives area adhered to, 
resulting in a productive and sustainable municipality. 
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All Municipalities are obligated to encourage the involvement of communities and community organisations 
in the affairs of Local Government according to the Constitution, Section 151 (1) (e). This is further 
emphasised by Section 16(1) of the Municipal Systems Act 32 of 2000, which requires the Municipality to 
develop a culture of municipal governance that complements formal representative government with a 
system of participatory governance. 

2.3.1 Public Participation 

Umzimkhulu Municipality has continued to strengthen the public participation unit in the year under review. 
The public participation unit was very key in pioneering IDP and Budget outreach programmes for the 
2011/2012 financial year. The unit also played a pivotal role in ensuring that ward committees in the 20 
wards were elected and trained to ensure they are effective in terms of ward committee meetings. 
Furthermore and to ensure effectiveness of ward committees, the Unit organised a media Intervention 
workshop for all ward committee and Exco members. 

2.3.2 Ward Committees 

The newly elected Ward Committees submitted their schedule of meetings to the Municipality and duely 
commenced with their ward meetings. The Council also adopted the Policy on Ward Committee elections 
and functioning thereof. According to CoGTA, Umzimkhulu Municipality managed to be the second 
Municipality to complete Ward Committee electionson time as per schedule. 

2.3.3 Communication 

In the year under review the municipality appointed a Communications Officer and thereafter developed a 
communication Strategy for implemenation in the 2012/13 financial year. The Communications’ unit also 
published 3 newsletters, which have become popular amongst the reading community. 

Youth ambassadors were also roped in to strengthen the Operation Sukuma Sakhe Programme, and the 
municipality also compiled ward plans for implementation in the 2012/13 financial year. The Sukuma Sakhe 
Programme is a partnership with the Independent Development Trust (IDT). 
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2.3.4 Municipal Oversight 

Council held all statutory meetings as expected throughout the financial year and special meetings 
convened when necessary, and all Standing Committees held their monthly meetings as expected. 
However, the municipality still needs to ensure that Councilors improve panctuality at meetings. 

It was also noted that committees ought to submit reports to Council or Executive Committee for effective 
oversight. Ad Hoc Committees were appointed to deal with specific issues facing Council. 

The following table depicts statistical information pertaining to the ordinary and special meetings together 
with the rate of attendance. 



Type of Meeting 

No. Meeting 

Scheduled 

No. of Meetings 

Convened 

Average % 

Attendance 

Ordinary Council 

4 

3 

81% 

Special Meeting 


10 

73% 

Executive Committee 

12 

21 

85% 

Planning and Housing 

11 

9 

77% 

Local Economic 

Development 

11 

8 

65% 

Community and Social 

Services 

11 

8 

47% 

Infrastracture 

11 

11 

91% 

Budget and Local 

Treasury 

11 

8 

65% 

Corporate Services 

11 

8 

51% 

Special programmes 

11 

8 

57% 


Table 20: Attendance at committee meeting 


During the year under review, the council appointed the Municipal Public Accounts Committee constituted 
by all parties of the council to perform and independent oversight of the business. Training for the members 
of the MPAC was done by CoGTA, however more training in various of the business is still required to 
capacitate the committee because it deals with complex issues of council. 

The committee executed all matters that related to oversight and played a significant role in advising the 
council. The Office of the Speaker was also instrumental in ensuring that council structures functioned 
effectively during the 2011/12 financial year. The Rules committee was also convened whenever 
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necessary. The Audit Committee was also effective in its role in independently scrutinizing risk 
management, governance and performance management processes and all their recommendations were 
tabled to the council. Due to the lack of funding Council could not conduct the community survey as 
expected by the Municipal Systems Act. 

The Monitoring and Evaluation unit was re-established and a manager was appointed to holisitically 
coordinate monitoring and evaluation processes and management of performance of the municipality. 

2.3.5 Internal Audit and Risk Management 

The internal audit and risk management units of the municipality continued to perform as prescribed by the 
MFMA, in terms of auditing the internal controls instituted by managment to manage risks facing the 
municipality. The internal audit function developed and effectively implemented a risk-based audit plan for 
the 201 1/12 financial year, and all requisite reports were submitted and dealt with by the audit committee. 

In relation to risk management, management approved the Public Sector Risk Management Framework as a guideline 
developed by Provincial Treasury to assist municipalities to effectively implement risk management. The framework 
defines the different stakeholders in the implementation of risk management and their various roles and 
responsibilities. Management also developed and implemented a risk mitigation plan in response to the risks 
identified. The following are some of the tangible achievements in the 2011/12 financial year: 

• Appointment of Risk Champions: 

• Establishment of a Fraud prevention/ whistle blowing mechanisms: 

• Appointment of the Fraud Prevention Committee: 

However, challenges such as capacity and limited budget allocation engulf the risk management unit and hinder its 
effectiveness. 
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2.3.6 Audit and Performance Committee 

The Audit Committee consists of three independent members, and the majority of persons serving on the Audit 
Committee are financiaiiy iiterate and their diverse skiiis and experience in the pubiic sector assisted in the effective 
monitoring of risk, internai controis and governance processes. The function of the Audit Committee is primariiy to 
assist the Councii in discharging its responsibiiities reiative to the Municipai Finance Management Act (MFMA). In 
accordance with the requirements of the MFMA and the Treasury Reguiations, the Councii of uMzimkhuiu Municipaiity 
approved the Audit Committee’s written terms of reference under which it operates. 


The Audit Committee confirms that, in aii materiai respects it has compiied with its responsibiiities stipuiated in section 
166 of the MFMA and Treasury Reguiation 27.1 .1 to 27.1 .9.The Committee aiso confirms that in aii materiai respects 
it has performed its duties and discharged aii its responsibiiities in compiiance with the Audit Committee Charter. 

2.3.6. 1 Audit Committee members and attendance 


During the financiai year ending 30 June 2012, the Audit Committee consisted of the foiiowing members: 


Names 

Role 

Meetings held 

Meetings attended 

Date appointed 

Mr H Mpungose 

Committee member/ 
Chairperson 

4 

4 

01 July 2011 

Mrs K Mvulane 

Committee member 

4 

4 

01 July 2011 

Mr T Maphanga 

Committee member 

4 

3 

01 February2012 


Table 21: Audlt Committee members and attendance 


2.3.6.2 Effectiveness of internai controi 

With the exception of matters reported by the internai auditors and the Auditor-Generai we confirm that during the 
year under review the internai controis were appropriate and effective. The management team has deveioped 
adequate pians to address the deficiencies identified during the year under review. These wiii be submitted and 
discussed with the Auditor-Generai. 
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2.3.6.3 Risk management 

Management has formulated and adopted a risk management strategy and developed risk mitigation plans to monitor 
the implementation of these plans. The operational risk management unit was also functional throughout the period 
under review. 

2.3.6.4 Governance 

With the exception of matters identified and reported by Internal Audit, Audit and Risk Committee and the Auditor 
General the management and the Council have put in place mechanisms to ensure that governance practices are 
adequate and effective. The Municipality has complied with the requirements of the MFMA wherein quarterly reports 
were presented to the Provincial Treasury as required by legislation. Furthermore in all material respects guidelines 
recommended by COGTA in respect of the change over from the old Council to the new Council were complied with. 


We hereby confirm that the governance processes employed by the Municipality were in all material respect 
adequate. 

2.3.6.5 Evaluation of Financial Statements 

The Audit Committee evaluated and reviewed the annual financial statements of the Municipality for the year ended 
30 June 2012 and concluded that they comply, in all material respects, with the statements of Generally Recognized 
Accounting Practice (GRAP).The review covered the following: 

• Underlying accounting policies and changes thereto; 

• Major adjustments and management judgements; 

• Significant adjustments emanating from the year under review; 

• Compliance with Generally Recognized Accounting Practice (GRAP); 

• The appropriateness of the going concern assumption; and 

• Consideration of the reports of the Auditor-General on the financial statements of the Municipality; and 

• Management action plan to address matters reported by the Auditor-General. 

The Audit Committee further confirms that the adoption of the going concern assumption in preparation of the Annual 
Financial statements of the Municipality is appropriate. 


2.4 Community and Social Services 

The Community and Social services department deals with community projects and/or programmes that assist the 
community members in all wards with social related services. The funding of these projects is allocated from the 
equitable share. The community and social services included inter-alia\he following projects: 

Draft Annual Report Page 44 of 181 


Umzimkhulu Municipality 
Draft Annual Report 
2011/2012 



Account Description 

Budget 2010/2011 

Public Education Campaigns 

R15, 000.00 

Sport and Recreation 

R353 000.00 

Mayor’s Cup 

R178 171.92 

Arts and Culture Programmes 

R150, 000.00 

Library Services 

R134 000.00 

Pauper Burial 

R81 700.00 

Bursary 

R100 000.00 

Special Programmes 

R180 000.00 

Total 

R1 191891.92 


Table 22: Community and Social Services 


2.4.1 Library Services 

Membership Statistics 

The following table depicts the drastic growth in membership statistics for the 201 1/12 financial year compared to the 
2010/1 1 financial year: 


Month 

2010/11 

2011/12 

July 

39 

2422 

August 

34 

2505 

September 

29 

2559 

October 

47 

2586 

November 

42 

2594 

December 

15 

2598 

January 

60 

2635 

February 

155 

2700 

March 

78 

2773 

April 

48 

2840 

May 

36 

2896 

June 

38 

2924 


Table 23: Membership Statistics 


2.4.2 Circuiation of Library Materiai 

The following are the statistics for the circulation of library material. The statistics include the circulation of 
books and audio visuals. 


Month 

Print materiai 

Books 

Audio Visuais 

July 

26054 

3196 

August 

35283 

3628 

September 

35690 

3721 

October 

35489 

3852 

November 

37590 

4225 
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December 

19426 

2792 

January 

3439 

1998 

February 

7201 

2460 

March 

14682 

2167 

April 

9524 

2233 

May 

14761 

2475 

June 

15312 

2537 

Total 

254 451 

35284 


Table 24: Circulation of Library Material 


2.4.3 Traffic and Protection Services 

The following table reflects statistics for the traffic and protection services 


Month 

Warrants Of Arrest 

Drunken Driving 

Section 56 Notices 

July 

39 

0 

11 

August 

29 

0 

112 

September 

57 

0 

74 

October 

35 

0 

44 

November 

37 

0 

97 

December 

58 

2 

4 

January 

0 

0 

59 

February 

104 

0 

144 

March 

18 

0 

28 

April 

46 

0 

53 

May 

13 

0 

36 

June 

56 

0 

80 

Total 

492 

0 

742 


Table 25: Traffic and Protection Services 


Over and above the above statistical information the following programmes were implemented successfully by the 
municipality in relation to community and social services: 
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Synopsis of the Service Deiivery Highiights for the 2011/12 Financiai Year 

• Increased the number of participants in visuai arts and crafts and have successfuiiy impiemented the 
foiiowing programmes. 

• Ceiebrated Cuiturai Day Activities 

• Ceiebrated the Heritage Day 

• Sent 200 Maidens to participate in the Reed Dance 

• Review of poiicies and procedures: 

• Pauper Buriai Poiicy 

• Disaster Management Poiicy 

• Language Poiicy 

• Bursary Poiicy 

. HIV/AIDSStrategy 

• Continuously ensured effective monitoring and efficient and reliable reporting of Arts & Cultural activities, 
monthly reports pertaining to arts and culture were submitted on the 3'^^ of every month. 

• Continuously improved Road Safety and Traffic Management within Umzimkhulu jurisdiction: 

• Promoted of road safety education programmes, Training of Scholar Patrol and Scholar Competitor has 

been conducted. 

• Participated in Cluster Operations in conjunction with RTI, SAPS. 

• Traffic Management: 

• Issuing of warrants to traffic offenders 

• Increase in revenue in respect of licensing of vehicles. 

• Through pauper burial policy the Municipality has manage to assist destitute people. 

• Continuously ensured that all communities within Umzimkhulu have Access to Basic Community Facilities 

and Social Services: 

• Umzimkhulu Stakeholders forum meetings were conducted once per quarter. 

• 200 households have benefited from the Sukuma Sakhe programme. 

• Training of cadres was conducted. 

• War-rooms were established and operated 

• Facilitated and monitored the provision of interventions by responsible and/or affected departments. 

• Local Task Team meetings for feedback on interventions provided by departments were convened. 

• Requisite reports were submitted to the Sisonke District forum. 

• Veld Fire Awareness workshops were conducted as planned. 
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• Disaster incidences were attended inconjuction with Sisonke District Municipaiity 

• Training of fire fighting teams were conducted in aii wards. 

• Fire Protection Association meetings were conducted. 

• Through pauper buriai poiicy the Municipaiity has manage to assist destitute peopie 

• HIV and AIDS Awareness: 


• 

Convened and attended Locai AIDS Council meetings. 


• 

Consolidated all reports submitted to LAC by stakeholders and submitted to DAC. 


• 

Ward Aids Committees were established in all wards and trained with the assistant of the office of the 



premier. 

• 

Basic Community Services and Faciiities: 


• 

Mobile library visits were conducted as planned. 


• 

Library Road Shows and open days were conducted. 


• 

Book Exchange and stock takings were conducted in accordance with the Regional Library. 


• 

Training programmes on information technology were also conducted. 

• 

Continuousiy faciiitate the Aiignment and Integration of Speciai Programmes into the mainstream as 


foiiows: 


• 

Facilitated and participated in the Back to School Programme. 


• 

Facilitated Career Pathing Exhibition 


• 

Coordinated and participated in the Youth Day Programme 


• 

Organized and conducted a Children's and the elderly Programme (combined) 


• 

Organized and conducted a Women's Day Programme. 


• 

Conducted and participated in the Programme for the Disabled. 


• 

Conducted a motivational Day for Matriculants. 


• 

Provided bursaries to top achievers in selected subjects. 

• 

Sports Deveiopment. 


• 

Coaching clinics were conducted in Soccer, Netball and Boxing 


• 

Participated in the SALGA Games. 


• 

Organised and participated in the Mayor's Cup. 


Promotion of Locai Economic Deveiopment: 


• 

A Memorandum of Understanding was signed with NYDA. 


• 

A workshop on NYDA programme was attended 
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• A workshop on business management for identified candidates was conducted 

Table 26: Synopsls of the Service Delivery Highlights for the 2011/12 Financial Year 


2.5 Municipal Finance Viability 

2.5.1 Budget Management 

Budgeting entaiis compiiing a pian for acquiring resources (pianned revenue) and depioying them in pursuit of the 
municipaiity’s poiicy objectives (pianned expenditure). The budget is thus a pian for a specific financiai year which 
shows what services wiii be rendered and how they wiii be financed. It invoives taking decisions and transiating poiicy 
priorities into resource aiiocation towards reaiising these priorities. As an expression of poiicy preferences, budgeting 
is inherentiy a poiiticai rather than a technicai exercise. Aii stakehoiders and roie piayers in municipai poiicy-making 
(counciiiors, senior managers and the community) shouid be invoived in budgeting, and budgeting must aiways be 
iinked to strategic management objectives. Poiicy and strategic objectives wiii not be achieved without the necessary 
resources and the budget determines the choice of the most feasibie objectives. 

2.5. 1.1 2011/12 Achievements 


• The SDBIP for 2012/2013 was developed internally and approved within 28 days after the approval of the budget, 
and was made public according to Section 53(1) (c) (ii) of the Municipal Finance Management Act no.56 of 2003. 

• According to the Provincial Treasury circular on NON-COMPLIANCE with the MFMA reporting requirements, 
uMzimkhulu Municipality has submitted all the required reports and documents in the required formats. 

• UMzimkhulu Municipality submitted to the Provincial and National Treasury and COGTA, no later than 10 working 
days after the end of each month, reports on the following as required by section 71 of the MFMA: 

a) Actual revenue, per revenue source; 

b) Actual borrowings; 

c) Actual expenditure, per vote; 

d) Actual capital expenditure, per vote; 

e) The amount of any allocations received, etc. 

• Submitted quarterly (section52 (d)) reports for every quarter on implementation of the budget and financial 
state of affairs of the municipality to council. 

• Provided explanations to Treasury for any variances in our spending (whether under or over the targets) for 
each and every quarter. 

• Submitted reports on the Mid-year budget and performance assessment to; 

a) The Mayor 

b) The National Treasury; and 

c) The relevant provincial treasury. 
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• Submitted the adjustment budget to the provincial and national treasury. 

• Ensured that all the required documents and Policies are placed in our Municipal website as required by 
section 75 of the MFAMA. 

• Ensured that all the Finance staff receive proper training on the Municipal Finance System (MUNSOFT). This 
was to ensure that the financial transactions are correctly recorded, and reflect the municipal performance and 
position. 

• Monitoring of any irregularities in spending patens and advised relevant departments. 

2.5.2 Revenue Management 

Revenue Management entails Revenue Forecasting, Billing management, Consumer debtor Management, Data 
Management, Receipts Management, Credit Control, Debt Management, Indigent Management and Customer Care 
Management. 

The municipality has improved drastically in terms of revenue collection compared to the prior, and this is depicted in 
the graph below. 



Figure 9: Revenue Management 

Our revenue collection (own revenue) increased in the year under review from 77% in 2010/11 to 96% in 2011/12 
.This is attributed to improved communication with customers through awareness campaigns conducted in the 
2011/12 financial year and improved data management through data cleansing. 


Draft Annual Report Page 50 of 181 


Umzimkhulu Municipality 
2"° Draft Annual Report 
2011/2012 



2.5.3 Assessment by the Municipal Manager in terms of section121 (4)(d) 

In the quest for accelerated collection of municipal revenue, the municipality developed and aggressively implemented 
a revenue enhancement strategy. This led to vigorous implementation of credit control in order to reduce the 
outstanding debtors, i.e. from R18 691 078.76 to R12 431 888.27 (R6 259 190. 49). 

Furthermore, the municipality has leased land to developers for rental purposes. The pound has been constructed 
and the town planning scheme has been approved by council, implying that new business sites and residential sites 
will be sold and eventually revenue will increase as a result of rates collected from businesses. 

2.5.4 Expenditure unit 

The expenditure unit comprises of Operational, Capital, Payroll expenditure management and Bank. In the year under 
review the municipality achieved its goal of maintaining an effective system of expenditure control through the 
implementation of Finance policies, procedure manuals and checklists. These controls have assisted the municipality 
in complying with the MFMA act in terms of paying service providers within 30 days, thereby assisting SMME’s with 
favourable liquidity in terms of cash flows. We have proper filling systems in place assisting in better management of 
documents. Most of the municipal budget was spent on service delivery projects, and this is as a result of the strategic 
plan where mechanisms that decreased our operational expenditure were devised in order to fast track service 
delivery. 


2.6 Municipal Transformation and Institutional Development 

Municipal Transformation and Institutional Development reflects a Municipality’s ability to implement 
effective and efficient support services to its core service delivery departments. In the year under review 
Umzimkhulu municipality continued to strive towards to meet the needs of the people even though 
challenges were encountered with the staff compliment. The Umzimkhulu Municipality has effectively 
achieved the following performance highlights in the 201 1/12 financial year: 

• Reviewed all HR policies. 

• Developed the HR handbook manual. 

• Appointed a Fleet Management Officer to monitor the usage of the municipal fleet. 

• Implemented learnerships for unemployed youth as follows: 

o New Venture Creation 20 learners, 
o Social Facilitation 20 learners; 

• Received Mandatory Grants from LGSETA of R456 000.00; 

• Implemented career pathing initiatives; and 
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• Reviewed organisational structure. 

However, the municipality experienced the following challenges in the 201 1/12 financial year: 

• Lack of dedicated office space for the EAP Programme. 

• Non-filling of vacant posts. 

Chapter 3: Human Resource and Organisational Management 

The Umzimkhulu Municipality is a category B Municipality, as determined by the Demarcation Board in 
terms of Section 9 of the Municipal Structures Act, Act No. 1 17 of 1998. The Municipality functions under 
the Collective Executive System combined with a ward participatory system. The of Mayor is elected by 
Council in terms of Section 48 of the Municipal Structures Act, Act No. 1 17 of 1998, and functions as the 
executive leadership of the Municipality. The Council of Umzimkhulu Municipality comprises of members 
from all political parties who play a vital role in the development of policy and monitoring of service delivery 
to the citizens of Umzimkhulu. 

Umzimkhulu Municipality comprises of 5 departments that report directly to the Municipal Manager, the 
Administrative Head. They are as follows: 

• Budget and Treasury; 

• Corporate Services; 

• Social and Community Services; 

• Strategic Planning, LED and Housing; and 

• Infrastructure. 

4.1 Organisational Structure 

The organisational structure depicted below was reviewed for the 2012/13 financial year in line with the IDP 
and was approved by council. 
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FigurelO: Organisational Structure 


4.2 Human Resource Governance 

Umzimkhulu Municipality had a workshop to review all the Human Resource and Administration Policies. 
The Executive Committee, the Standing Committee, all HOD’s and the Union were part of the workshop. 
The reviewed policies are listed below. 

The policies are listed as follows: 

. Recruitment and selection 

. Appointment of new staff 

. Relocation policy 

. Probation policy 

. Acting in higher positions policy 
. Hours of work policy 

. Termination of service policy 

. Leave policy 

. Leave encashment policy 

. Wellness pollcy 
. HIV/AIDS work place pollcy 
. Occupatlonal health and safety pollcy 

. Sexual harassment pollcy 

. Mentorlng and coachlng pollcy 
. Multl-skllllng pollcy 
. Staff retentlon pollcy 
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• Bursary policy 

• Training and development policy 

• Policy on dress code and protective clothing 

• Policy on experiential training and in-service training (new) 

• HR strategy (new) 

Furthermore, the municipality appointed a new manager for the Corporate Services department and also 
filled vacant posts in the organizational structure. 

4.3 Performance Management and Reporting 

In order to instil high a performance culture, the municipality introduced a comprehensive performance 
management system in accordance with Chapter 6 of the Local Government Municipal Systems Act of 
2000 and the Planning and Performance Management Regulations (2001). 


The Performance Management Department has three sections - individual performance management, 
organisational performance management and research, reporting and monitoring. Organisational and 
individual performance management was implemented using the balanced scorecard methodology. 

4.5 Staff Information 

4.5.1 Remuneration of Councilors 


The table below shows the remuneration of Councillors in the Municipality. 


Councillors 

Amount 

Mayor 

R611 984.88 

Speaker 

R489 516.00 

Deputy Mayor 

R489 516.00 

Chief Whip 

R458 920.92 

Exco Members 

R1 720 956.24 

Counciiiors 

R5 503 466.16 

TOTAL 

9 274360.20 


Table 27: Councillor Remuneration 
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4.5.2 Remuneration to Senior Officiais 


The following table shows the remuneration paid to senior management in the Municipality. 


Senior Management 

Amount 

Municipal Manager 

912 330.30 

Chief Financial Officer 

766 499.88 

Head of Department: Community & Social Services 

702 236.16 

Head of Department: Infrastructure 

715 887.60 

Head of Department: Corporate Services 

702 236.16 

Head of Department: Strategic Planning & Housing 

702 236.16 

Total 

4 501 426.26 


Table 28: Senior Officials’ Remuneration 


Chapter 4: Financial Information 

4.1 REPORT OF THE AUDiTOR-GENERAL TO THE KWAZULU-NATAL PROViNCiAL LEGiSLATURE AND THE 
COUNCiL ON UMZiMKHULU MUNiCiPALiTY 


4.1 .1 REPORT ON THE FiNANCiAL STATEMENTS 

introduction 

1. I have audited the financial statements of the uMzimkhulu Municipality set out on pages 58 to 101 which 
comprise the statement of financial position as at 30 June2012, the statement of financial performance, 
statement of changes in net assets and the cash flow statement for the year then ended, and the notes, 
comprising a summary of significant accounting policies and other explanatory information. 

Accounting Officer’s responsibiiity for the financiai statements 

2. The accounting officer is responsible for the preparation and fair presentation of the financial statements in 
accordance with the South African Standards of Generally Recognised Accounting Practice (SA Standards of 
GRAP) and the requirements of the Local Government: Municipal Finance Management Act of South Africa, 2003 
(Act No. 56 of 2003) (MFMA) and the Division of Revenue Act of South Africa, 201 1 (Act No. 6 of 201 1) (DoRA), 
and for such internal control as the accounting officer determines is necessary to enable the preparation of 
consolidated and separate financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditor-General’s responsibility 

3. My responsibility is to express an opinion on the financial statements based on my audit. I conducted my audit in 
accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA), the General Notice 
issued in terms thereof and International Standards on Auditing. Those standards require that I comply with 
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. 
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4. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor’s judgement, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the municipality’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the municipality’s internal 
control. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit 
opinion. 

Opinion 

6. In my opinion, the financial statements present fairly, in all material respects, the financial position of the 
uMzimkhulu Municipality as at 30 June2012, and its financial performance and cash flows for the year then 
ended in accordance with the SA Standards of GRAP and the requirements of the MFMA and DoRA. 

Emphasis of matters 

7. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

Restatement of corresponding figures 

8. As disclosed in note 33 to the financial statements, the corresponding figures for 30 June 201 1 have been 
restated as a result of errors discovered during 2012 in the financial statements of the uMzimkhulu Municipality 
at, and for the year ended, 30 June 201 1 . 

Unauthorised expenditure 

9. As disclosed in note 37 to the financial statements, unauthorised expenditure amounting to R33,233 million was 
incurred, as a result of poor budgeting process. 

Additionai matter 

1 0. I draw attention to the matter below. My opinion is not modified in respect of this matter. 

Unaudited suppiementary scheduies 

1 1 . The supplementary information set out on pages xx to xx do not form part of the financial statements and is 
presented as additional information. I have not audited the schedules and, accordingly, I do not express an 
opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

12. In accordance with the PAA and the General Notice issued in terms thereof, I report the following findings 
relevant to performance against predetermined objectives, compliance with laws and regulations and internal 
control, but not for the purpose of expressing an opinion. 
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Predetermined objectives 

13. I performed procedures to obtain evidence about the usefuiness and reiiabiiity of the information in the annuai 
performance report as set out on pages 101 to 138 of the annuai report. 

14. The reported performance against predetermined objectives was evaiuated against the overaii criteria of 
usefuiness and reiiabiiity. The usefuiness of information in the annuai performance report reiates to whether it is 
presented in accordance with the Nationai Treasury’s annuai reporting principies and whether the reported 
performance is consistent with the pianned objectives. The usefuiness of information further reiates to whether 
indicators and targets are measurabie (i.e. weii defined, verifiabie, specific, measurabie and time bound) and 
reievant as required by the National Treasury Framework for managing programme performance information 
(FMPPI). 

The reiiabiiity of the information in respect of the seiected objective is assessed to determine whether it 
adequateiy refiects the facts (i.e. whether it is vaiid, accurate and compiete). 

1 5. The materiai findings are as foiiows: 

Usefulness of information 

Consistency 

Reported indicators not consistent with planned indicators 

16. The Municipai Systems Act, 2000 (Act No. 32 of 2000) (MSA), section 41 (c) requires that the annuai 
performance pian shouid form the basis for the annuai report, therefore requiring the consistency of objectives, 
indicators and targets between pianning and reporting documents. A totai of 23% of the reported indicators are 
not consistent with the indicators as per the approved annuai performance pian. This is due to management not 
foiiowing the process of amending the IDP as stated in MSA section 27 to 32 and iimited review and monitoring 
on the compieteness of reported documents by management, audit committee and internai audit. 

Reported targets not consistent with planned targets 

17. Section 41 (c) of the MSA requires that the annuai performance pian shouid form the basis for the annuai report, 
therefore requiring the consistency of objectives, indicators and targets between pianning and reporting 
documents. A totai of 64% of the reported targets are not consistent with the targets as per the approved annuai 
performance pian. This is due to management not foiiowing the process of amending the IDP as stated in MSA 
section 27 to 32 and iimited review and monitoring on the compieteness of reported documents by management, 
audit committee and internai audit. 


Compliance with laws and regulations 

18. I performed procedures to obtain evidence that the municipaiity has compiied with appiicabie iaws and 
reguiations regarding financiai matters, financiai management and other reiated matters. My findings on materiai 
non-compiiance with specific matters in key appiicabie iaws and reguiations as set out in the General Notice 
issued in terms of the PAA are as foiiows: 

Budgets 

1 9. Expenditure was incurred in excess of the iimits of the amounts provided for in the votes of the approved budget, 
in contravention of section 15 of the MFMA. 
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Annual financial statements 

20. The financial statements submitted for auditing were not prepared in all material respects in accordance with the 
requirements of section 122(1) of the MFMA. Material misstatements of disclosure items identified by the 
auditors were subsequently corrected, resulting in the financial statements receiving an unqualified audit opinion. 

Procurement and contract management 

21. Awards were made to service providers who are persons in the service of other state institutions or whose 
directors/ principal shareholders are persons in service of other state institutions, in contravention of SCM 
Regulation 44. 

Expenditure management 

22. The accounting officer did not take reasonable steps to prevent unauthorised expenditure, as required by section 
62(1 )(d) of the MFMA. 


Landfill site 


23. The municipality operated their waste disposal site without a waste management license or permit, in 
contravention of section 20(b) of the National Environmental Management: Waste Act, 2008 (Act No. 59 of 2008) 
and section 20(1) of the Environmental Conservation Act, 1989 (Act No. 73 of 1989). 

Internal control 

24. I considered izternal control relevant to my audit of the financial statements, annual performance report and 
compliance with laws and regulations. The matters reported below under the fundamentals of internal control are 
limited to the significant deficiencies that resulted in the findings on the annual performance report and the 
findings on compliance with laws and regulations included in this report. 

Financial and performance management 

25. Management did not perform adequate review of financial and performance information to support complete, 
reliable and accurate financial and performance reporting. 

26. The PMS Manager did not ensure that the indicators and targets are consistent when reporting on performance 
information. 


Governance 


27. The internal audit and audit committee did not perform a detailed review of the annual financial statements and 
the performance report. 

Pietermaritzburg 

30 November 2012 



AUDITOR-GENERAL 


SOUTH AFRICA 


Auc/if/ng fo bulld public confidence 
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I am responsible for the preparation of these annual financial statements, which are set out on pages 4 to 44 in terms of 
Section 126(1) of the Municipal Finance Management Act and which I have signed on behalf of the Municipality. I certify that 
the salaries, allowances and benefits of Councillors, loans made to Councillors, if any, and payments made to Councillors for 
loss of office, if any, as disclosed in note 23 of these annual financial statements are within the upper limits of the framework 
envisaged in Section 219 of the Constitution, read with the Remuneration of Public Office Bearers Act and the Minister of 
Provincial and Local Government’s determination in accordance with this Act. 


Mr Z S Sikhosana 
Municipal Manager 

31 August 2012 
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STATEMENT OF FINANCIAL POSITION 


FIGURES IN RAND 

NOTES 

2012 

2011 

assets 




Current Assets 

Cash and cash equivalents 

2 

37 890 735 

32 969 804 

Receivables from exchange transactions 

3 

34 128 

131 100 

Other receivables from non-exchange transactions 

4 

1 017 766 

- 

Receivables from non exchange transactions 

5 

5 316 178 

7 032 546 

VAT receivable 

6 

1 957 289 

1 859 306 



46 216 096 

41 992 756 

Non-Current Assets 

Investment property 

7 

4 466 656 

4 496 822 

Property, plant and equipment 

8 

289 748 676 

261 036 746 

Intangible assets 

9 

119910 

195 108 

Total Assets 


294 335 242 

340 551 338 

265 728 676 

307 721 432 

liabilities 




Current Liabilities 

Payables from exchange transactions 

10 

7 955 610 

4 899 572 

Unspent conditienal grants and receipts 

11 

6 704 612 

6 519 986 

Bank overdraft 

2 

- 

483 132 



14 660 222 

11 902 690 

Non-Current Liabiiities 

Provisions 

12 

1 279 621 

1 155 214 

Total Liabilities 


15 939 843 

13 057 904 

Net Assets 


324 61 1 495 

294 663 528 

NET ASSETS 

Revaluation reserve 

13 

84 989 929 

107 340 500 

Housing operating account 

14 

29 051 938 

28 032 032 

Accumulated surplus 

15 

210 569 628 

159 290 996 

Total Net Assets 


324 61 1 495 

294 663 528 
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STATEMENT OF FINANCIAL PERFORMANCE 


FIGURES IN RAND 

NOTES 

2012 

2011 


Revenue 


Property rates 

16 

4 005 670 

7 438 448 

Service charges 

17 

1 148 332 

651 550 

Government grants and subsidies 

18 

148 808 469 

99 377 334 

Interest earned - external investments 

19 

2 666 967 

795 161 

Interest earned - outstanding receivables 


542 928 

425 436 

Other revenue 

20 

1 391 456 

563 118 

Motor vehicle licences 


639 842 

488 270 

Public contributions and donations - container bins 


449 710 

- 

Rental of facilities and equipment 

21 

593 033 

492 190 

Total Revenue 


160 246 407 

110 231 507 

Expenditure 

Employee related costs 

22 

(27 343 283) 

(22 377 976) 

Remuneration of councillors 

23 

(1 0 577 834) 

(8 463 574) 

Debt impairment 

24 

(4 333 531) 

(3 317 049) 

Depreciation and amortisation 

25 

(30 700 904) 

(26 096 539) 

Finance costs 

26 

(124 407) 

(50 116) 

Repairs and maintenance 


(4 670 927) 

(4 612 635) 

Loss on scrapping of assets 


(37 253) 

- 

General expenses 

29 

(52 563 706) 

(36 459 468) 

Total Expenditure 


(130 351 845) 

(101 377 357) 

Surplus for the year 


29 894 562 

8 854 150 
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STATEMENT OF CHANGES IN NET ASSETS 


Figures in Rand 

Revaiuation 

reserve 

Housing 

operating 

account 

Total reserves Accumulated 
surplus 

Total net 
assets 

Baiance at 01 Juiy 2010 

Changes in net assets 

132 296 709 

26 923 707 

159 220 416 

129 988 272 

289 208 688 

Surplus for the year 

- 

- 

- 

8 854 1 50 

8 854 150 

Interest earned on investments 

- 

1 108 325 

1 1 08 325 

- 

1 1 08 325 

Movable asset adjustments 

- 

- 

- 

(1 053 025) 

(1 053 025) 

WCA expendlture pald in the current year 
relatlng to prior perlods 

■ 

“ 

“ 

(1 171 776) 

(1 171 776) 

Offsettlng of depreclation 

(24 956 210) 

- 

(24 956 210) 

24 956 210 

- 

Council approval to write off debtors take-on 
balances 

■ 

“ 

“ 

(2 194 956) 

(2 194 956) 

Portion of accrued bonus raised not paid out 

- 

- 

- 

16 740 

16 740 

Creditors adjustments 

- 

- 

- 

(234 494) 

(234 494) 

Clearing bank reconciliation variances 

- 

- 

- 

(234 140) 

(234 140) 

Councillors cellphone balances no longer owing 

- 

- 

- 

(96 654) 

(96 654) 

Accrual adjustments 

- 

- 

- 

1 33 640 

133 640 

Write off of accounts with no movement 

- 

- 

- 

328 699 

328 699 

Additional depreciation of Esikheweni river 
crossing 

“ 

“ 

“ 

(1 670) 

(1 670) 

Total changes 

(24 956 210) 

1 108 325 

(23 847 885) 

29 302 724 

5 454 839 

Baiance at 01 Juiy 201 1 

Changes in net assets 

107 340 500 

28 032 032 

135 372 532 

159 290 996 

294 663 528 

Surplus for the year 

- 

- 

- 

29 894 562 

29 894 562 

Interest on housing operating account 
transferred to accumulated surplus 

■ 

1 019 906 

1 019 906 

(1 019 906) 

“ 

Offsetting of depreciation 

(22 350 571) 

- 

(22 350 571) 

22 350 571 

- 

Reversal of UIF company contribution 

- 

“ 

- 

53 405 

53 405 

Total changes 

(22 350 571) 

1 019 906 

(21 330 665) 

51 278 632 

29 947 967 

Baiance at 30 June 2012 

84 989 929 

29 051 938 

114 041 867 

210 569 628 

324 611 495 

NOTES 

13 

14 


15 
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CASH FLOW STATEMENT 


FIGURES IN RAND 

NOTES 

2012 

2011 

CASH flows from operating activities 




Receipts 

Receipts from ratepayers and other services 


8 840 920 

9 447 570 

Government grants and subsidies 


148 808 469 

99 377 334 

Interest income 


2 666 967 

795 161 



160 316 356 

109 620 065 

Payments 

Empioyee costs 


(37 921 117) 

(30 841 550) 

Suppiiers 


(57 646 446) 

(35 938 467) 

Net cash flows from operating activities 

30 

(95 567 563) 

64 748 793 

(66 780 017) 

42 840 048 

CASH flows FROM investing activities 

Net movement on property, piant and equipment 

8 

(59 353 268) 

(38 901 110) 

Loss from scrapping of property, plant and equipment 

8 

21 051 

- 

Net movement on intangibie assets 

9 

(12 513) 

(3 793) 

Net cash flows from investing activities 


(59 344 730) 

(38 904 903) 

Net increase/(decrease) in cash and cash equivaients 


5 404 063 

3 935 145 

Cash and cash equivaients at the beginning of the year 


32 486 672 

28 551 527 

Cash and cash equivaients at the end of the year 

2 

37 890 735 

32 486 672 
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


1 . BASIS OF ACCOUNTING 

1 .1 BASIS OF PRESENTATION 

These annual financial statements have been prepared on an accrual basis of accounting and are in accordance with historical 
cost convention unless specified otherwise. 

These annual financial statements have been prepared in accordance with Standards of Generally Recognised Accounting 
Practice (GRAP), issued by the Accounting Standards Board in accordance with Section 122(3) of the Municipal Finance 
Management Act, (Act No 56 of 2003). 

The principal accounting policies adopted in the preparation of these annual financial statements are set out below. 

Assets, liabilities, revenues and expenses have not been offset except when offsetting is required or permitted by a Standard of 
GRAP. 

The accounting policies applied are consistent with those used to present the previous year's financial statements, unless 
explicitly stated. The details of any changes in accounting policies are explained in the relevant policy. 

1.2 PRESENTATION CURRENCY 

These annual financial statements are presented in South African Rand, which is the functional currency of the municipality. 

1 .3 GOING CONCERN ASSUMPTION 

These annual financial statements have been prepared on the assumption that the municipality will continue to operate as a 
going concern for at least the next 12 months. 

1.4 COMPARATIVE INFORMATION 

Budget information in accordance with GRAP 1 and 24, has been provided in an annexure to these financial statements and 
forms part of the audited annual financial statements. 

When the presentation or classification of items in the annual financial statements is amended, prior period comparative 
amounts are restated. The nature and reason for the reclassification is disclosed. Where accounting errors have been 
identified in the current year, the correction is made retrospectively as far as is practicable, and the prior year comparatives are 
restated accordingly. Where there has been a change in accounting policy in the current year, the adjustment is made 
retrospectively as far as is practicable, and the prior year comparatives are restated accordingly. 

1 .5 STANDARDS, AMENDMENTS TO STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE 

The following GRAP standards have been issued and have not been early adopted by the municipality: 

GRAP 8 Interest in Joint Ventures - issued August 2006 
GRAP 18 Segment Reporting - issued March 2005 

GRAP 23 Revenue from Non-Exchange Transactions (Taxes and Transfers) - issued February 2008 
GRAP 24 Presentation of Budget Information in Financial Statements - issued November 2007 
GRAP 103 Fleritage Assets - issued July 2008 

The Minister of Finance annouced that the application of GRAP 21 , GRAP 23, GRAP 24, GRAP 26, GRAP 1 03 will be effective 
for period starting after 1 April 2012. All other standards as listed above will only be effective when a date is announced by the 
Minister of Finance. 

Application of all of the above GRAP standards will be effective from a date to be announced by the Minister of Finance. This 
date is not currently available. 

Management has considered all of the above-mentioned GRAP standards issued but not yet effective and anticipates that the 
adoption of these standards will not have a significant impact on the financial position, financial performance or cash flows of 
the municipality. 
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2. PROPERTY, PLANT AND EQUIPMENT 

2.1 INITIAL RECOGNITION 

Property, plant and equipment are tangible non-current assets (including infrastructure assets) that are held for use in the 
production or supply of goods or services, rental to others, or for administrative purposes, and are expected to be used during 
more than one year. Items of property, plant and equipment are initially recognised as assets on acquisition date and are 
initially recorded at cost. The cost of an item of property, plant and equipment is the purchase price and other costs attributable 
to bring the asset to the location and condition necessary for it to be capable of operating in the manner intended by the 
municipality. Trade discounts and rebates are deducted in arriving at the cost. The cost also includes the necessary costs of 
dismantling and removing the asset and restoring the site on which it is located. 

When significant components of an item of property, plant and equipment have different useful lives, they are accounted for as 
separate items (major components) of property, plant and equipment. 

Where an asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange transaction), the cost is 
deemed to be equal to the fair value of that asset on the date acquired. 

Where an item of property, plant and equipment is acquired in exchange for a non-monetary asset or monetary assets, or a 
combination of monetary and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If the 
acquired item's fair value was not determinable, it's deemed cost is the carrying amount of the asset(s) given up. 

Major spare parts and servicing equipment qualify as property, plant and equipment when the municipality expects to use them 
during more than one period. Similarly, if the major spare parts and servicing equipment can be used only in connection with 
an item of property, plant and equipment, they are accounted for as property, plant and equipment. 

2.2 SUBSEQUENT MEASUREMENT - COST AND REVALUATION MODEL 

Subsequent to initial recognition, items of property, plant and equipment such as Other fixed assets are measured at cost less 
accumulated depreciation and impairment losses. Land is not depreciated as it is deemed to have an indefinite useful life. 

All other items of property, plant and equipment such as Infrastructure, Community and Buildings are carried at revalued 
amount, being the fair value at the date of revaluation less any subsequent accumulated depreciation and subsequent 
accumulated impairment losses. Revaluations are made with sufficient regularity such that the carrying amount does not differ 
materially from that which would be determined using fair value at the end of the reporting period. 

Where the municipality replaces parts of an asset, it derecognises the part of the asset being replaced and capitalises the new 
component. Subsequent expenditure incurred on an asset is capitalised when it increases the capacity or future economic 
benefits associated with the asset 

The municipality shall revalue all its assets that are under revaluation model every 5 years. 

2.3 DEPRECIATION AND IMPAIRMENT 

Depreciation is calculated on the depreciable amount, using the straight-line method over the estimated useful lives of the 
assets. Components of assets that are significant in relation to the whole asset and that have different useful lives are 
depreciated separately. The annual depreciation rates are based on the following estimated average asset lives: 

Property, plant and equipment are depreciated on the straight line basis over their expected useful lives to their estimated 
residual value. 
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PROPERTY, PLANT AND EQUIPMENT (continued) 


Item 

Average useful life 

Buildings 

30-50 years 

Infrastructure 

• Roads and paving 

30 years 

• Pedestrian malls 

30 years 

• Dam 

30 years 

Community 

• Buildings 

30 years 

• Recreational facilities 

20-30 years 

• Security 

5 years 

Other property, plant and equipment 

• Specialist vehicles 

1 0 years 

• Other vehicles 

5 years 

• Office equipment 

3-7 years 

• Furniture and fittings 

7-10 years 

• Landfill site 

1 5 years 


The residual value, the useful life of an asset and the depreciation method is reviewed annually and any changes are 
recognised as a change in accounting estimate in the Statement of Financial Performance. 

The municipality tests for impairment where there is an indication that an asset may be impaired. An assessment of whether 
there is an indication of possible impairment is done at each reporting date. Where the carrying amount of an item of property, 
plant and equipment is greater than the estimated recoverable amount (or recoverable service amount), it is written down 
immediately to its recoverable amount (or recoverable service amount) and an impairment loss is charged to the Statement of 
Financial Performance. 

2.4 DERECOGNITION 

Items of Property, plant and equipment are derecognised when the asset is disposed of or when there are no further economic 
benefits or service potential expected from the use of the asset. The gain or loss arising on the disposal or retirement of an 
item of property, plant and equipment is determined as the difference between the sales proceeds and the carrying value and 
is recognised in the Statement of Financial Performance. 

3. INTANGIBLE ASSETS 

3.1 INITIAL RECOGNITION 

An intangible asset is an identifiable non-monetary asset without physical substance. Examples include computer software, 
licences, and development costs. The municipality recognises an intangible asset in its Statement of Financial Position only 
when it is probable that the expected future economic benefits or service potential that are attributable to the asset will flow to 
the municipality and the cost or fair value of the asset can be measured reliably. 

Intangible assets are initially recognised at cost. 

Where an intangible asset is acquired by the municipality for no or nominal consideration (i.e. a non-exchange transaction), the 
cost is deemed to be equal to the fair value of that asset on the date acquired. 

Expenditure on research (or on the research phase of an internal project) is recognised as an expense when it is incurred. 

Where an intangible asset is acquired in exchange for a non-monetary asset or monetary assets, or a combination of monetary 
and non-monetary assets, the asset acquired is initially measured at fair value (the cost). If the acquired item's fair value was 
not determinable, it's deemed cost is the carrying amount of the asset(s) given up. 

3.2 SUBSEQUENT MEASUREMENT - COST MODEL 

Intangible assets are subsequently carried at cost less accumulated amortisation and impairments. The cost of an intangible 
asset is amortised over the useful life where that useful life is finite. Where the useful life is indefinite, the asset is net 
amortised but is subject to an annual impairment test. 
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INTANGIBLE ASSETS (continued) 

3.3 AMORTISATION AND IMPAIRMENT 

Amortisation is charged so as to write off the cost of intangibie assets over their estimated usefui iives using the straight iine 
method. The annuai amortisation rates are based on the foiiowing estimated average asset lives: 

Computer software 3-5 years 

The amortisation period and the amortisation method for an intangibie asset with a finite usefui iife are reviewed at each 
reporting date and any changes are recognised as a change in accounting estimate in the Statement of Financiai Performance. 

The municipaiity tests intangibie assets with finite usefui iives for impairment where there is an indication that an asset may be 
impaired. An assessment of whether there is an indication of possibie impairment is done at each reporting date. Where the 
carrying amount of an item of an intangibie asset is greater than the estimated recoverabie amount (or recoverabie service 
amount), it is written down immediateiy to its recoverabie amount (or recoverabie service amount) and an impairment ioss is 
charged to the Statement of Financiai Performance. 

3.4 DERECOGNITION 

Intangibie assets are derecognised when the asset is disposed of or when there are no further economic benefits or service 
potentiai expected from the use of the asset. The gain or ioss arising on the disposai or retirement of an intangibie asset is 
determined as the difference between the saies proceeds and the carrying vaiue and is recognised in the Statement of 
Financiai Performance. 

4. INVESTMENT PROPERTY 

4.1 INITIAL RECOGNITION 

Investment property includes property (land or a building, or part of a building, or both land or buildings held under an operating 
lease held to earn rentals and/or for capital appreciation, rather than held to meet service delivery objectives, the production or 
supply of goods or services, or the sale of an asset in the ordinary course of operations. 

At initial recognition, the municipality measures investment property at cost including transaction costs once it meets the 
definition of investment property. Flowever, where an investment property was acquired through a non-exchange transaction 
(i.e. where it acquired the investment property for no or a nominal value), its cost is its fair value as at the date of acquisition. 

The cost of self-constructed investment property is the cost at date of completion. 

4.2 SUBSEQUENT MEASUREMENT - COST MODEL 

Investment property is measured using the cost model. Under the cost model, investment property is carried at cost less any 
accumulated depreciation and any accumulated impairment losses. 

Depreciation is calculated on the depreciable amount, using the straight-line method over the estimated useful lives of the 
assets. Components of assets that are significant in relation to the whole asset and that have different useful lives are 
depreciated separately. The annual depreciation rates are based on the following estimated average asset lives: 

Investment property 30 years 
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5. FINANCIAL INSTRUMENTS 

5.1 INITIAL RECOGNITION 

Financial instruments are intially recognised at fair value. 

5.2 SUBSEQUENT MEASUREMENT 

Financial Assets are categorised according to their nature as either financial assets at fair value through profit or loss, held-to 
maturity, loans and receivables, or available for sale. Financial liabilities are categorised as either at fair value through profit or 
loss or financial liabilities carried at amortised cost. The subsequent measurement of financial assets and liabilities depends on 
this categorisation and, in the absence of an approved GRAP Standard on Financial Instruments, is in accordance with lAS 39. 

5.2.1 INVESTMENTS 

Investments, which include listed government bonds, unlisted municipal bonds, fixed deposits and short-term deposits invested 
in registered commercial banks, are categorised as either held-to-maturity where the criteria for that categorisation are met, or 
as loans and receivables, and are measured at amortised cost. Where investments have been impaired, the carrying value is 
adjusted by the impairment loss, which is recognised as an expense in the period that the impairment is identified. Impairments 
are calculated as being the difference between the carrying amount and the present value of the expected future cash flows 
flowing from the instrument. On disposal of an investment, the difference between the net disposal proceeds and the carrying 
amount is charged or credited to the Statement of Financial Performance. 

5.2.2 TRADE AND OTHER RECEIVABLES 

Receivables are measured at initial recognition at fair value, and are subsequently measured at amortised cost using the 
effective interest rate method. Appropriate allowances for estimated irrecoverable amounts are recognised in surplus or deficit 
when there is objective evidence that the asset is impaired. Significant financial difficulties of the debtor, probability that the 
debtor will enter bankruptcy or financial reorganisation, and default or delinquency in payments (more than 30 days overdue) 
are considered indicators that the receivable is impaired. 

The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the deficit is 
recognised in the statement of financial performance within operating expenses. When a receivable is uncollected, it is written 
off against the allowance account for receivables. Subsequent recoveries of amounts previously written off are credited against 
operating expenses in the statement of financial performance. 

5.2.3 PAYABLES AND BORROWINGS 

Financial liabilities consist of payables and borrowings. They are categorised as financial liaibilities held at amortised cost, are 
intitially recognised at fair value and subsequently measured at amortised cost which is the initial carrying amount, less 
repayments, plus interest. 

5.2.4 CASH AND CASH EQUIVALENTS 

Cash includes cash on hand (including petty cash) and cash with banks (including call deposits). Cash equivalents are short- 
term highly liquid investments, readily convertible into known amounts of cash, that are held with registered banking institutions 
with maturities of three months or less and are subject to an insignificant risk of change in value. For the purposes of the cash 
flow statement, cash and cash equivalents comprise cash on hand, deposits held on call with banks, net of bank overdrafts. 
The municipality categorises cash and cash equivalents as financial assets: loans and receivables. 

Bank overdrafts are recorded based on the facility utilised. Finance charges on bank overdraft are expensed as incurred. 
Amounts owing in respect of bank overdrafts are categorised as financial liabilities: other financial liabilties carried at amortised 
cost. 

6. UNAUTHORISED EXPENDITURE 

Unauthorised expenditure is expenditure that has not been budgeted, expenditure that is not in terms of the conditions of an 
allocation received from another sphere of government, municipality or organ of state and expenditure in the form of a grant 
that is not permitted in terms of the Municipal Finance Management Act (Act No.56 of 2003). Unauthorised expenditure is 
accounted for as an expense in the Statement of Financial Performance and where recovered, it is subsequently accounted for 
as revenue in the Statement of Financial Performance. 
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7. FRUITLESS AND WASTEFUL EXPENDITURE 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had reasonable care 
been exercised. Fruitless and wasteful expenditure is accounted for as expenditure in the Statement of Financial Performance 
and where recovered, it is subsequently accounted for as revenue in the Statement of Financial Performance. 

8. IRREGULAR EXPENDITURE 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.56 of 2003), the 
Municipal Systems Act (Act No.32 of 2000), the Public Office Bearers Act (Act No. 20 of 1998) or is in contravention of the 
Municipality’s supply chain management policy. Irregular expenditure excludes unauthorised expenditure. Irregular expenditure 
is accounted for as expenditure in the Statement of Financial Performance and where recovered, it is subsequently accounted 
for as revenue in the Statement of Financial Performance. 

9. PROVISIONS AND CONTINGENCIES 

Provisions are recognised when the municipality has a present or constructive obligation as a result of past events, it is 
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable 
estimate of the provision can be made. Provisions are reviewed at reporting date and adjusted to reflect the current best 
estimate. Where the effect is material, non-current provisions are discounted to their present value using a pre-tax discount 
rate that reflects the market's current assessment of the time value of money, adjusted for risks specific to the liability (for 
example in the case of obligations for the rehabilitation of land). 

The municipality does not recognise a contingent liability or contingent asset. A contingent liability is disclosed unless the 
possibility of an outflow of resources embodying economic benefits is remote. A contingent asset is disclosed where an inflow 
of economic benefits is probable. 

Future events that may affect the amount required to settle an obligation are reflected in the amount of a provision where there 
is sufficient objective evidence that they will occur. Gains from the expected disposal of assets are not taken into account in 
measuring a provision. Provisions are not recognised for future operating losses. The present obligation under an onerous 
contract is recognised and measured as a provision. 

Where the effect of time value of money is material, the amount of a provision is the present value of the expenditures 
expected to be required to settle the obligation. 

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another party, the 
reimbursement is recognised when, and only when, it is virtually certain that reimbursement will be received if the municipality 
settles the obligation. The reimbursement is treated as a separate asset. The amount recognised for the reimbursement does 
not exceed the amount of the provision. 

Provisions are reviewed at each reporting date and adjusted to reflect the current best estimate. Provisions are reversed if it is 
no longer probable that an outflow of resources embodying economic benefits or service potential will be required, to settle the 
obligation. 

Where discounting is used, the carrying amount of a provision increases in each period to reflect the passage of time. This 
increase is recognised as an interest expense. 

A provision is used only for expenditures for which the provision was originally recognised. 

Provisions are not recognised for future operating deficits. 

No obligation arises as a consequence of the sale or transfer of an operation until the municipality is committed to the sale 
or transfer, that is, there is a binding arrangement. 

Aftertheir initial recognition contingent liabilities recognised in entity combinations that are recognised separately are 
subsequently measured at the higher of: 

• the amount that would be recognised as a provision; and 

• the amount initially recognised less cumulative amortisation. 

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in note 33. 
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10. LEASES 

A lease is classified as a finance lease If It transfers substantlally all the rlsks and rewards Incldental to ownership. A lease Is 
classlfled as an operatlng lease if it does not transfer substantially all the rlsks and rewards Incldental to ownershlp. 

10.1 MUNICIPALITY AS LESSEE 

Operatlng lease rentals are accrued on a stralght-line basis over the term of the relevant lease. 

10.2 MUNICIPALITY AS LESSOR 

Rental income from operating leases is recognised on a straight-line basis over the term of the relevant lease. 

11. REVENUE 

11.1 REVENUE FROM EXCHANGE TRANSACTIONS 

Revenue from exchange transactlons refers to revenue that accrued to the municlpallty dlrectly In return for servlces rendered, 
the value of whlch approxlmates the consideratlon recelved or receivable. 

Servlce charges relatlng to refuse removal are recognlsed on a monthly basls In arrears by applylng the approved tarlff to each 
property that has Improvements. Tarlffs are determlned per category of property usage, and are levled monthly based on the 
recorded number of refuse contalners per property. 

Interest revenue Is recognlsed on a tlme proportlon basls. 

Revenue from the rental of facilltles and equlpment is recognised on a straight-line basis over the term of the lease agreement. 

Revenue arislng from the appllcatlon of the approved tariff of charges is recognised when the relevant servlce Is rendered by 
applylng the relevant gazetted tariff. This includes the issulng of llcences and permits. 

Revenue arising out of situations where the municipality acts as an agent on behalf of another entlty (the prlnclpal) is limited to 
the amount of any fee or commission payable to the munlcipallty as compensatlon for executlng the agreed servlces. 

11.2 REVENUE FROM NON-EXCHANGE TRANSACTIONS 

Revenue from non-exchange transactlons refers to transactlons where the munlclpality received revenue from another entity 
without directly giving approximately equal value in exchange. Revenue from non-exchange transactions is generally 
recognlsed to the extent that the the related recelpt or recelvable qualifles for recognltlon as an asset and there is no liability to 
repay the amount. 

Revenue from property rates is recognised when the legal entitlement to thls revenue arlses. Collection charges are recognised 
when such amounts are legally enforceable. Penalty Interest on unpald rates Is recognised on a time proportionate basis. 

Fines constitute both spot fines and summonses. Revenue from spot fines and summonses is recognised when payment is 
received, together with an estimate of spot fines and summonses that will be recelved based on past experlence of amounts 
collected. 

Revenue from public contributions and donations is recognised when all condltlons assoclated wlth the contrlbutlon have been 
met or where the contrlbutlon is to finance property, plant and equipment, when such items of property, plant and equlpment 
quallfles for recognltlon and first becomes available for use by the municlpallty. 

Contrlbuted property, plant and equlpment is recognised when such items of property, plant and equlpment quallfles for 
recognltlon and become avallable for use by the munlcipallty. 

11.3 GRANTS, TRANSFERS AND DONATIONS 

Grants, transfers and donatlons received or receivable are recognlsed when the resources that have been transferred meet the 
crlterla for recognltlon as an asset. A correspondlng llabllity is raised to the extent that the grant, transfer or donation is 
conditional. The liabillty Is transferred to revenue as and when the condltlons attached to the grant are met. Grants without any 
conditions attached are recognised as revenue when the asset is recognised. 
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12. BORROWING COSTS 

Borrowing costs that are directly attributable to the acqulsitlon, construction or production of qualifying assets are capitalised to 
the cost of that asset unless It Is Inapproprlate to do so. The munlcipality ceases the capitalisation of borrowing costs when 
substantially all the activltles to prepare the asset for its intended use or sale are complete. It Is consldered inappropriate to 
capitalise borrowing costs where the link between the funds borrowed and the capital asset acqulred cannot be adequately 
establlshed. Borrowlng costs Incurred other than on qualifylng assets are recognised as an expense in surplus or deflclt when 
Incurred. 

1 3. IMPAIRMENT OF ASSETS 

The munlclpallty assesses at each reportlng date whether there Is any Indlcatlon that an asset may be Impalred. If any such 
Indlcatlon exists, the municipality estimates the recoverable service amount of the asset. 

Irrespective of whether there is any indication of impairment, the municipality also: 

- tests intanglble assets wlth an indeflnlte useful llfe or Intangible assets not yet available for use for Impalrment annually by 
comparlng its carrying amount with its recoverable amount. Thls Impairment test is performed during the annual perlod and at 
the same time every period. 

If the recoverable servlce amount of an asset is less than Its carrylng amount, the carrylng amount of the asset is reduced to its 
recoverable servlce amount. That reductlon is an impairment loss. 

An Impalrment loss of assets carrled at cost less any accumulated depreciatlon or amortlsation is recognised immediately In 
surplus or deflclt. Any impalrment loss of a revalued asset Is treated as a revaluatlon decrease. 

A munlclpallty assesses at each reportlng date whether there Is any Indlcatlon that an Impalrment loss recognlsed In prlor 
perlods for assets may no longer exist or may have decreased. If any such Indlcatlon exlsts, the recoverable servlce amounts 
of those assets are estlmated. The increased carrying amount of an asset attributable to a reversal of an Impalrment loss does 
not exceed the carrylng amount that would have been determlned had no Impalrment loss been recognlsed for the asset in 
prior periods. 

A reversal of an Impalrment loss of assets carried at cost less accumulated depreclatlon or amortisation is recognised 
immediately in surplus or deflclt. Any reversal of an impairment loss of a revalued asset Is treated as a revaluation increase. 

14. VALUE ADDED TAX 

The Municipality is registered with SARS for VAT on the payments basis, in accordance with Sec15(2)(a) of the Value-Added 
Tax Act No 89 of 1991 . 

15. EMPLOYEE BENEFITS 
Short-term employee benefits 

The cost of short-term employee beneflts, (those payable wlthin 12 months after the service is rendered, such as paid 
vacation leave and sick leave, bonuses, and non-monetary beneflts such as medical care), are recognised in the period in 
which the service is rendered are not discounted. 

The expected cost of compensated absences is recognised as an expense as the employees render servlces that increase 
their entitlement or, In the case of non-accumulatlng absences, when the absence occurs. 

The expected costs of surplus sharlng and bonus payments Is recognised as an expense when there is a legal or constructlve 
obllgatlon to make such payments as a result of past performance. 

Retirement benefits 

Whllst employees and counclllors are employed by the munlcipality, the municipality contributes to their medical aid and 
pension funds. On termination, resignation or retirement of employees and councillors the munlcpality no longer contrlbutes to 
the medlcal ald and penslon funds on their behalf and thus there are no post employment benefits. 
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FIGURES IN RAND 2012 2011 

16. HOUSING OPERATING ACCOUNT 

The Housing Development Fund was established in terms of the Housing Act, (Act No. 107 of 1997). Loans from national and 
provincial government used to finance housing selling schemes undertaken by the municipality were extinguished on 1 April 
1998 and transferred to a Housing Development Fund. Housing selling schemes, both complete and in progress as at 1 April 
1998, were also transferred to the Housing Development Fund. In terms of the Housing Act, all proceeds from housing 
developments, which include rental income and sales of houses, must be paid into the Housing Development Fund. Monies 
standing to the credit of the Housing Development Fund can be used only to finance housing developments within the 
municipal area subject to the approval of the Provincial MEC responsible for housing. 

17. RELATED PARTIES 

The municipality operates in an economic sector currently dominated by entities directly or indirectly owned by the South 
African Government. As a consequence of the constitutional independence of the three spheres of government in South Africa, 
only entities within the national sphere of government are considered to be related parties. 

Management are those persons responsible for planning, directing and controlling the activities of the municipality, including 
those charged with the governance of the municipality in accordance with legislation, in instances where they are required to 
perform such functions. 

Close members of the family of a person are considered to be those family members who may be expected to influence, or be 
influenced by, that management in their dealings with the municipality. 

Only transactions with related parties not at arm’s length or not in the ordinary course of business are disclosed. 


2. CASH AND CASH EQUIVALENTS 

Cash and cash equivalents consist of: 


Bank balances 

2 503 006 

- 

Short-term deposits 

35 387 729 

32 969 804 

Bank overdraft 

- 

(483 132) 


37 890 735 

32 486 672 

Current assets 

37 890 735 

32 969 804 

Current liabilities 

- 

(483 132) 


37 890 735 

32 486 672 


The municipality"s primary bank account is a public sector cheque account with First National Bank. The account is held 
at the Ixopo branch and the account number is 5255 573 0913. 


Draft Annual Report Page 74 of 181 





Umzimkhulu Municipality 
Draft Annual Report 
2011/2012 



2. CASH AND CASH EQUIVALENTS (continued) 
Primary bank account details 


Bank name/account type 
and number 

Bank 

30 June 2012 

statement balances 

30June2011 30June2010 

Cash book balances 

30June2012 30June2011 30June2010 

First National Bank - 
Cheque account - 5255 

573 0913 

2 503 006 

(483 1 32) 556 090 

2 503 006 

(483 132) 

556 090 

Clydesdale Housing - First 
National Bank - 
62331947418 - Business 
Call Account 

12 424 283 

1 1 921 443 

1 2 424 283 

1 1 921 443 


Ext 5&6 Housing Project - 
First National Bank - 
62023990907 - Business 
Call Account 

1 588 028 

1 537 1 68 

1 588 028 

1 537 1 68 


Iblsi Housing Projects - 
First National Bank - 
62331935950 - Business 
Call Account 

1 040 077 

1 005 086 

1 040 277 

1 002 086 


MIG Grant - Flrst Natlonal 
Bank- 621 23938055- 
Business Call Account 

1 000 

450 992 

1 000 

450 992 

“ 

MSIG - Flrst Natlonal Bank 
- 62127055045 - Business 
Call Account 

1 294 

46 710 

1 294 

46 710 

" 

Neighbourhood Grant - 
First National Bank - 
62174352525 - Business 
Call Account 

5 195 667 

380 874 

5 195 667 

380 874 


Electrlflcatlon - Flrst 
Natlonal Bank - 
62174363508 - Business 
Call Account 

1 447 270 

369 959 

1 447 070 

369 959 


Riverslde Housing Project 
Phase 1 - First National 
Bank - 62023990593 - 
Business Call Account 

830 689 

808 922 

830 689 

808 922 


Riverslde Phase 2 - Flrst 
Natlonal Bank - 
62331950495 - Business 
Call Account 

4 260 317 

4 110 473 

4 260 317 

4 110 473 


Reitvl/Clty Surv Account - 
First National Bank - 
62123938104- Business 
Call Account 

699 961 

681 589 

699 961 

681 589 


Rural Housing Project - 
First National Bank - 
62331949422 - Business 
Call Account 

6 004 425 

5 763 394 

6 004 425 

5 763 394 
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2. CASH AND CASH EQUIVALENTS (continued) 


32 Day Ex Main Account - 
First National Bank - 
62132172355 - Business 
Call Account 

1 664 598 

5 813 074 


1 664 598 

5 813 074 


Sport Facility Grant - First 
National Bank - 
62125140129 - Business 
Call Account 

230 120 

80 120 


230 1 20 

80 120 


Total 

37 890 735 

32 486 672 

556 090 

37 890 735 

32 483 672 

556 090 

RECEIVABLES FROM EXCHANGE TRANSACTIONS 





Other receivables 

Funds recoverable 

Provision for bad debts 

Staff debtor recoveries 





34 128 

490 815 
123 872 
(490 815) 
7 228 



34 128 

131 100 

OTHER RECEIVABLES FROM NON-EXCHANGE TRANSACTIONS 

Government grants - MIG over expenditure 

1 017 096 

. 

Overpayment of salaries 

670 

- 

RECEIVABLES FROM NON EXCHANGE TRANSACTIONS 

1 017 766 


Gross balances 

Rates and refuse 

12 431 888 

18 691 079 

Less: Provision for debt impairment 

Rates and refuse 

(7 115710) 

(11 658 533) 

Net balance 

Rates and refuse 

5 316 178 

7 032 546 

Rates and refuse 

Current (0 -30 days) 

503 353 

671 375 

31-60 days 

445 122 

658 556 

61-90 days 

381 941 

617 256 

91 - 120 days 

409 244 

601 279 

121 -365days 

10 692 228 

16 142 613 


12 431 888 

18 691 079 
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5. RECEIVABLES FROM NON EXCHANGE TRANSACTIONS (continued) 
Summaryof debtors by customer classification 


Consumers 


Current (0 -30 days) 

222 1 07 

217 368 

31-60 days 

205 410 

210 821 

61-90 days 

199 982 

209 839 

91 - 120 days 

207 609 

197 256 

121 -365days 

6 661 511 

5 974 327 


7 496 619 

6 809 611 

Industrial/commercial 

Current (0 -30 days) 

128 715 

101 079 

31-60 days 

98 239 

101 039 

61-90 days 

97 936 

1 00 998 

91 - 120 days 

119 523 

101 076 

121 -365days 

2 080 367 

2 300 024 


2 524 780 

2 704 216 

National and provincial government 

Current (0 -30 days) 

178 948 

119411 

31-60 days 

161 848 

118 935 

61-90 days 

80 592 

75 690 

91 - 120 days 

78 791 

75 227 

121 -365days 

1 910310 

1 820 260 


2 410 489 

2 209 523 

Total 

Current (0 -30 days) 

529 769 

437 858 

31-60 days 

465 497 

430 794 

61-90 days 

378 510 

386 527 

91 - 120 days 

405 922 

373 558 

121 -365days 

1 0 652 1 88 

17 062 342 


12 431 886 

18 691 079 

Less: Provision for debt impairment 

(7 115 708) 

(11 658 533) 


5 316 178 

7 032 546 

Reconciliation of debt impairment provision 

Baiance at beginning of the year 

(1 1 658 533) 

(8 341 483) 

Removing write offs 

7 446 894 

- 

increase bad debt provision 

(2 904 071) 

(3 317 050) 

Balance at end of the year 

(7 115 710) 

(11 658 533) 

vat RECEIVABLE 

Vat 

1 957 289 

1 859 306 
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7. INVESTMENT PROPERTY 




2012 


2011 


Cost / 
Valuation 

Accumulated Carrying value 
depreciation 

Cost / 
Valuation 

Accumulated Carrying value 
depreciation 

Investment property 

4919 152 

(452 496) 4 466 656 

4 919 152 

(422 330) 4 496 822 


Reconciliation of investment property- 2012 


Opening Depreciation Total 
balance 


Investment property 

4 496 822 

(30 166) 

4 466 656 

Reconciliation of investment property - 201 1 




Investment property 

Opening 

balance 

4 526 989 

Depreciation 

(30 167) 

Total 

4 496 822 

8.1 Rental income from investment property 




Direct operating expenses from rental generating property 


593 033 

486 067 

8.2 Details of property 




Land - Shopping Complex 

Erven 229, 735 and 736 

Duration : 50 years 

Termination date : 18 June 2046 

Payments : Year one 8% of net rentals, Year two 9% of net rentals, Remainder : 

1 0% of net rentals. 

- Purchase price: 1 July 1997 

4 014 160 

4 014 160 

Buildings - Hotel and House 

Erven 231 and 232 

Duration : 50 years 

Termination date : 30 November 2061 

Payments : Monthly in advance 

- Purchase price: 1 December 2008 

- Depreciation 


904 992 
(452 496) 

904 992 
(422 330) 



452 496 

482 662 

Total Land and Buildings 


4 466 656 

4 496 822 


Rental income from income generating property is R120 000 per annum. 
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8. property, plant and equipment 


2012 

2011 

Cost / Accumulated Carrying value Cost / 

Valuation depreciation Valuation 

Accumulated Carrying value 
depreciation 


Land and buildings 

56 425 227 

(5 408 1 04) 

51 017 123 

55 463 205 

(3 538 305) 

51 924 900 

Infrastructure 

215 274 906 

(71 753 665) 

143 521 241 

1 84 072 289 

(44 578 556) 

139 493 733 

Community 

20 033 528 

(1 553 738) 

1 8 479 790 

7 123 954 

(793 975) 

6 329 979 

Other fixed assets 

5 789 003 

(3 351 889) 

2 437 114 

5 421 152 

(3 096 327) 

2 324 825 

Capital work in progress 

71 345 584 

- 

71 345 584 

58 015 485 

- 

58 015 485 

Heritage 

2 947 824 

- 

2 947 824 

2 947 824 

- 

2 947 824 

Total 

371 816 072 

(82 067 396) 

289 748 676 

313 043 909 

(52 007 163) 

261 036 746 

Reconciliation of property, plant and equipment - 2012 






Opening 

Additions 

Disposals 

Other 

Depreciation 

Total 


balance 



changes. 







movements 



Land and buildings 

51 924 900 

2 1 02 374 

- 

(1 140 351) 

(1 869 800) 

51 017 123 

Infrastructure 

139 493 733 

29 543 968 

- 

1 658 648 

(27 175 108) 

143 521 241 

Community 

6 329 979 

12 909 574 

- 

- 

(759 763) 

18 479 790 

Other fixed assets 

2 324 825 

981 975 

(54 997) 

(33 025) 

(781 664) 

2 437 114 

Capital work in progress 

58 015 485 

13 330 099 

- 

- 

- 

71 345 584 

Heritage 

2 947 824 

- 

- 

- 

- 

2 947 824 


261 036 746 

58 867 990 

(54 997) 

485 272 

(30 586 335) 

289 748 676 

Reconciliation of property, plant and equipment - 201 1 







Opening 

Additions 

Other 

Depreciation 

Total 



balance 


changes. 







movements 



Land and buildings 


53 344 781 

404 974 

- 

(1 824 855) 

51 924 900 

Infrastructure 


145 382 369 

17 063 015 

(1 670) 

(22 949 981) 

139 493 733 

Community 


5 462 072 

1 264 894 

- 

(396 987) 

6 329 979 

Other fixed assets 


3 804 781 

333 877 

(1 053 024) 

(760 809) 

2 324 825 

Capital work in progress 


38 181 135 

1 9 834 350 

- 

- 

58 015 485 

Heritage 


2 947 824 

- 

- 

- 

2 947 824 



249 122 962 

38 901 110 

(1 054 694) 

(25 932 632) 

261 036 746 
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8. PROPERTY, PLANT AND EQUIPMENT (continued) 

Revaluations 

The effective date of the revaluations was 30 June 2009. Revaluations were performed by an independent valuer, the 
Aurecon Group and they are not connected to the municipality. 

The Infrastructure assets, Community assets and Land and Buildings have been valued at depreciated replacement cost 
(DRC). 

The current replacement cost which is used to calculate the DRC has two inputs: the size of the asset and the unit cost of 
the asset, which is associated to the asset type. Unit cost models developed by the valuer were used to determine the 
unit cost for each asset type using statistical analysis. These are used to determine the values of the assessed assets. 
This method of valuation by unit costs is consistent with the approach advocated by the South African Local Asset 
Management Guidelines. 

The municipal buidlings were evaluated using a 19 point per floor visual condition assessment methodology and current 
and depreciated replacement values determined using predetermined models incorporatring deterioration models. 

Assumption 1 : The construction year is estimated using sources in the following order of precedence: available technical 
records, interviewing of operations staff, comparison with adjacent infrastructure. When the date of acquisition is not 
known and the construction year is estimated, the acquisition date is assumed to be on the Ist day of January in the year 
of construction 

Assumption 2: The consumption of benefits of infrastructure assets are predominantly uniform over the life of the asset. 
The depreciation is therfore assumed to be straight line for all infrastructure assets except buildings (which uses a 
parabolic curve) 

Assumption 3: The residual value of all civil infrastructure assets is negligible as there is no open market for the materials 
used in civil infrastructure and the realisable value is very small. The scrap value of mechanical and electrical plant is also 
negligible. 

Other changes, movements for an amount of R 1 140351 reflected in the reconciliation note for 2012 is a result of the 
dam that has been reclassified as Infrastructure asset in order to comply with GRAP 17. 

Other changes, movements for an amount of R 1 658 648 in infrastructure is made up as follows: R 1 140 351 which has 
been explained in the above paragraph: R518 297 relates to 2011 Infrastructure assets that were capitalised in 2012: 
R 33 025 relates to Other assets that were disposed in 201 1 . 
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9. intangible assets 



2012 


2011 

Cost / 

Accumuiated Carrying vaiue 

Cost / 

Accumuiated Carrying value 

Valuation 

amortisation 

Vaiuation 

amortisation 


and 


and 


accumuiated 


accumulated 


impairment 


impairment 


Computer software, other 715 593 

(595 683) 

119910 

1 010 531 

(815 423) 

195 108 

Reconciliation of intangibie assets - 2012 

Opening 

baiance 

Additions 

Disposais 

Amortisation 

Total 

Computer software 

195 108 

12513 

(3 307) 

(84 404) 

119910 

Reconciliation of intangibie assets - 2011 


Opening 

baiance 

Additions 

Amortisation 

Total 

Computer software 


325 057 

3 793 

(133 742) 

195 108 

PAYABLES FROM EXCHANGE TRANSACTIONS 





Payments received in advanced - contract in process 



145 195 

144 845 

Workmans compensation 




36 008 

- 

UiF accrued expense 




356 01 1 

409 422 

Accrued leave pay 




1 651 568 

1 493 127 

Accrued expenses 




887 851 

1 578 728 

Deposits received 




12 934 

(80 028) 

Retentions 




4 866 043 

1 353 478 





7 955 610 

4 899 572 


1 1 . UNSPENT CONDITIONAL GRANTS AND RECEIPTS 
Unspent conditional grants and receipts comprises of: 


Pound Grant 

- 

1 000 000 

MIG Fund 

- 

3 027 259 

MSIG Fund 

- 

59 

Neighbourhood Grant 

4 733 934 

1 402 614 

Electrification Grant 

1 442 417 

1 090 054 

Small Town Development 

528 261 

- 


6 704 612 6 519 986 
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12. PROVISIONS 

Reconciliation of provisions - 2012 


Landfill site provision 

Opening Interest 

Balance 

1 155 214 124 407 

Total 

1 279 621 

Reconciliation of provisions - 2011 



Landfill site provision 

Opening Interest 

Balance 

1 105 097 50 117 

Total 

1 155 214 

The landfill site provision relates to the costs of rehabilitating the landfill site when it reaches the end of its useful life in 
2013 and has been discounted to reflect its present value. The discounting rate used is 5,5% (201 1 : 4.2%). 

REVALUATION RESERVE 



Opening balance 

Movements during the year 

107 340 500 
(22 350 571) 

107 340 500 

Closing baiance 

84 989 929 

107 340 500 

HOUSING OPERATING ACCOUNT 



Opening balance 

Movements during the year 

28 032 032 

1 019 906 

28 032 032 

Closing baiance 

29 051 938 

28 032 032 
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15. ACCUMULATED SURPLUS 


Ring-fenced internal funds and reserves within accumulated surplus - 2012 



Opening 

balance 

Adjustments 
during the 
year 

Government 
grant reserve 

Deferred 

charges 

Surplus for 
the year 

Total 


113 171 958 

- 

12 220 762 

32 878 370 

29 894 562 

188 165 652 

Offsetting of depreciation 
Net movements in 

- 

22 350 571 

- 

- 

- 

22 350 571 

accumulated surplus 

- 

53 405 

- 

- 

- 

53 405 


113 171 958 

22 403 976 

12 220 762 

32 878 370 

29 894 562 

210 569 628 


Ring-fenced internal funds and reserves within accumulated surplus - 2011 


Opening 

Government 

Deferred 

Surplus for 

Total 

balance 

grant reserve 

charges 

the year 


105 337 714 

1 2 220 762 

32 878 370 

8 854 1 50 

1 59 290 996 


16. PROPERTY RATES 

Rates raised 

Residential 

Commercial 

Government 

Farmers 


Valuations 


799 267 1 505 503 

1 096 663 2 271 129 

2 1 09 740 2 427 474 

1 234 342 


4 005 670 7 438 448 


Valuations on land and buildings are performed every 5 years. The last general valuation came into effect on 1 July 2009. 
Interim valuations are processed on an annual basis to take into account changes in individual property values due to 
alterations and subdivisions. Different rate randage are charged for the various categories of ratepayers. No additional 
rebates were granted to any categories of ratepayers except for any exemptions and compulsory phasing-in of certain 
rates as contained in Council's approved Rates Policy. 

Old age pensioners were granted 100% subsidy as categorised as indigents and pensioners over 65 years were granted 
25% rebate as per Council’s approved Rates policy.State properties were granted a 10% rebate and Public Service 
infrastructures were granted 30% rebate as per Council’s approved policy.Rates are levied monthly in 12 equal 
instalmentspayable on a monthly basis.lnterest is charged at 15.5% on the outstanding balance of service charges. 

17. SERVICE CHARGES 

Refuse removal 1 148 332 651 550 
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18. GOVERNMENT GRANTS AND SUBSIDIES 


Equitable share 

Govenment grant - operating revenue 
Government grant - capital revenue 


74 978 000 59 410 625 

4 374 459 2 518 595 

69 456 010 37 448 114 


148 808 469 99 377 334 


Equitable Share 

In terms of the Constitution, this grant is used to subsidise the provision of basic services to indigent community 
members. 

Pound Grant 

Balance unspent at beginning of year 
Current-year receipts 
Conditions met - transferred to revenue 

1 000 000 


1 000 000 

1 000 000 

(1 000 000 ) 


Conditions still to be met - remain liabilities (see note 11). 

The purpose of this grant is for construction of Pound. 

Withheld/delayed grant : None. 

Reason(s) for oonditions not met : None. 

Reason(s) for unspent grant : None. 

Sport Grant 

Current-year receipts 150 000 

Conditions met - transferred to revenue (150 000) 


The purpose of this grant is for sport development. 
Withheld/delayed grant : None. 

Reason(s) for oonditions not met : None. 
Reason(s) for unspent grant : None. 
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18. GOVERNMENT GRANTS AND SUBSIDIES (continued) 
MIG Fund (Capital) 


Balance unspent at beginning of year 

Current-year receipts 

Conditions met - transferred to revenue 


3 027 259 

39 688 000 26 795 000 

(43 732 355) (23 767 741 ) 

(1 017 096) 3 027 259 


Conditions still to be met - remain liabilities (see note 11). 
The purpose of this grant is for infrastructure development. 
Withheld/delayed grant : None. 

Reason(s) for conditions not met : None. 

Reason(s) for unspent grant : None. 

MSIG Fund 


Balance unspent at beginning of year 

Current-year receipts 

Conditions met - transferred to revenue 


59 

790 000 800 000 

(790 059) (799 941) 


Conditions still to be met - remain liabilities (see note 11). 

The purpose of this grant is for building in house capacity and to stabilise institutional and government systems. 
Withheld/delayed grant : None. 

Reason(s) for conditions not met : None. 

Reason(s) for unspent grant : None. 

FMG 


Current-year receipts 1 450 000 

Conditions met - transferred to revenue (1 450 000) 


Conditions still to be met - remain liabilities (see note 11). 

Provide explanations of conditions still to be met and other relevant information. 
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18. GOVERNMENT GRANTS AND SUBSIDIES (continued) 
Neighbourhood Grant 


Balance unspent at beginning of year 

1 402 614 

- 

Current-year receipts 

16 570 000 

1 0 000 000 

Conditions met - transferred to revenue 

(13 238 680) 

(8 597 386) 


4 733 934 

1 402 614 


Conditions stiil to be met - remain liabilities (see note 11). 

The purpose of this grant is for property development in townships, upgrading community facilities and attracting private 
sector funding and input. 

Withheld/delayed grant : None. 

Reason(s) for conditions not met : None. 

Reason(s) for unspent grant : We experienced delays with the approval of EIA for Road 2130 where there is wetland. 

Electrification Grant 

Balance unspent at beginning of year 
Current-year receipts 
Conditions met - transferred to revenue 

1 442 417 1 090 054 


1 090 054 

10 000 000 5 768 000 

(9 647 637) (4 677 946) 


Conditions still to be met - remain liabilities (see note 11). 

The purpose of this grant is to address electrification backlog of permanently occupied residential dwellings and 
installation of bulk infrastucture and rehabilitation of electrification inftrastructure. 

Withheld/delayed grant : None. 

Reason(s) for conditions not met : None. 

Reason(s) for unspent grant : We experience delays by Eskom in conducting surveys for the villages that were to be 
electrified. 

Small Town Development 

Current-year receipts 4 350 000 

Conditions met - transferred to revenue (3 821 739) 

528 261 ^ 


Conditions still to be met - remain liabilities (see note 11). 

The purpose of this grant is for town development or upgrading. 

Withheld/delayed grant : None. 

Reason(s) for conditions not met : Nene. 

Reason(s) for unspent grant : The project is on retention which is due to expire at the end of July 2012. 
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19. INTEREST EARNED 


Housing operating account 

Loans 

Bank 


20. OTHER REVENUE 

Advertising income 

Arts and culture iibrary subsidy 

Buiiding pians and servitudes 

Business tariffs 

Cemetery fees 

Counciiior aiiowance top up sub 

Counciiior celiphone reimbursement 

Dumping fees 

Haii fees 

PDA applications 

Refund income 

Repayment of debt 

Sundry income 


Sundry income inciudes fees from tender documents. 

21 . RENTAL OF FACILITIES AND EQUIPMENT 

Facilities and equipment 


1 019 906 

- 

- 

21 984 

1 647 061 

773 1 77 

2 666 967 

795 161 


52 995 

35 113 

301 632 

- 

81 939 

60 515 

5 858 

- 

11 608 

7 487 

5 426 

- 

88 

2 640 

28 800 

8 496 

13 807 

15 777 

1 316 

- 

234 677 

39 054 

12 222 

- 

641 088 

394 036 

1 391 456 

563 118 

593 033 

492 190 
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22. employee related costs 


Basic 

21 234 270 

17 357 616 

Bonus 

1 279 512 

714 606 

Medical aid - municipal contributlons 

690 958 

681 498 

UIF 

195 119 

158 169 

Bargalnlng councll 

5 494 

4 854 

Pension fund - company contributions 

1 882 857 

1 650 427 

Travel and telephone allowances 

908 880 

1 065 773 

Overtlme payments 

104 654 

8 984 

Actlng allowances 

281 054 

57 844 

Housing benefits and allowances 

760 485 

678 205 


27 343 283 

22 377 976 

Remuneration of Municipal Manager 

Annual Remuneration 

390 997 

513 377 

Travel Allowance 

167 502 

213 907 

Contrlbutlons to UIF, Medlcal and Pension Funds 

89 055 

1 02 675 

Housing Allowance 

8 689 

25 669 

Cellphone 

13 500 

18 000 

Backpay 

- 

13 258 

Leave Paid Out 

1 60 385 

- 


830 128 

886 886 

Remuneration of Chief Finance Officer 

Annual Remuneration 

411 481 

380 035 

Travel Allowance 

171 450 

1 58 348 

Contrlbutlons to UIF, Medlcal and Pension Funds 

67 576 

63 339 

Housing Allowance 

33 286 

31 669 

Cellphone 

12 000 

12 000 

Backpay 

16 080 

9 814 

Actlng Allowance 

59 177 

- 

Bonus Salary 

57 888 

- 

Leave Paid Out 

130 905 

- 


959 843 

655 205 

Remuneration of Infrastructure and Engineering Manager 

Annual Remuneration 

399 431 

380 035 

Travel Allowance 

166 429 

1 58 348 

Contrlbutlons to UIF, Medlcal and Pension Funds 

68 069 

63 339 

Housing Allowance 

33 286 

31 669 

Cellphone 

12 000 

12 000 

Backpay 

16 080 

9 814 


695 295 

655 205 
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22. EMPLOYEE RELATED COSTS (continued) 
Remuneration of Corporate Services Manager 


Annual Remuneration 

167 195 

309 694 

Travel Allowance 

69 680 

129 039 

Contributions to UIF, Medical and Pension Funds 

42 414 

51 616 

Housing Allowance 

- 

25 808 

Cellphone 

5 000 

10 000 

Backpay 

- 

9 627 

Leave Paid Out 

- 

109 184 


284 289 

644 968 

Remuneration of Social Services Manager 

Annual Remuneration 

391 814 

372 788 

Travel Allowance 

163 256 

1 55 328 

Contributions to UIF, Medical and Pension Funds 

58 772 

55 918 

Housing Allowance 

39 181 

37 279 

Cellphone 

12 000 

12 000 

Backpay 

15 774 

9 627 

Bonus Salary 

56 785 

- 


737 582 

642 940 

Remuneration of Planning and Development Manager 

Annual Remuneration 

198 742 

363 078 

Travel Allowance 

82 825 

151 282 

Contributions to UIF, Medical and Pension Funds 

46 522 

60 513 

Housing Allowance 

3 155 

30 256 

Cellphone 

5 000 

12 000 

Backpay 

- 

9 627 

Leave Payout 

- 

97 053 


336 244 

723 809 

remuneration of councillors 

Mayor 

597 326 

538 227 

Deputy mayor 

477 860 

430 581 

Executive members 

1 544 033 

1 460 646 

Speaker 

457 775 

413 098 

Chief Whip 

427 409 

387 280 

Councillors' basic allowance 

3 935 919 

2 542 416 

Councillors' travel allowance 

1 341 152 

1 011 019 

Councillors' pension fund contribution and UIF 

572 1 57 

683 488 

Councillors' medical aid contribution 

233 61 1 

242 510 

Councillors' cellphone allowances 

990 592 

754 309 


10 577 834 

8 463 574 


Ward committee expenses 

Councillors' basic allowance includes ward committee expenses of R432 145 (201 1 : R69 160). 
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24. DEBT IMPAIRMENT 


Debt impaired 

1 429 460 

- 

Contributions to debt impairment provision 

2 904 071 

3 317 049 


4 333 531 

3 317 049 

Contributions to debt impairment relates to increase in bad debt provision as referred to in note 5. 


DEPRECIATION AND AMORTISATION 



Property, plant and equlpment 

30 586 334 

25 932 631 

Investment property 

30 166 

30 166 

Intanglble assets 

84 404 

133 742 


30 700 904 

26 096 539 

FINANCE COSTS 



Landflll slte 

124 407 

50 116 

OPERATING SURPLUS 



Operatlng surplus for the year Is stated after accountlng for the following: 



Operating lease charges 

Motor vehicles 
• Contractual amounts 

763 325 

806 926 

Equipment 

• Contractual amounts 

408 359 

307 064 


1 171 684 

1 113 990 

Scrapplng loss on other assets 

(33 946) 


Loss on sale of intanglble assets 

(3 307) 

- 

Amortlsatlon on Intanglble assets 

84 404 

133 742 

Depreclatlon on property, plant and equlpment 

30 586 334 

25 932 631 

Depreclatlon on Investment property 

30 166 

30 166 

Employee costs 

37 921 117 

30 841 550 

REVENUE 



Property rates 

4 005 670 

7 438 448 

Service charges 

1 148 332 

651 550 

Rental of facllltles and equlpment 

593 033 

492 190 

Interest earned - outstandlng receivables 

542 928 

425 436 

Government grants and subsidies 

148 808 469 

99 377 334 

Motor vehicle llcences 

639 842 

488 270 


155 738 274 

108 873 228 

The amount included in revenue arising from exchanges of goods or 
services are as follows: 

Service charges 

1 148 332 

651 550 

Rental of facllltles and equlpment 

593 033 

492 190 

Interest earned - outstandlng receivables 

542 928 

425 436 


2 284 293 

1 569 176 
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28. REVENUE (continued) 


The amount included in revenue arising from non-exchange transactions is 
as foilows: 


Property rates 

4 005 670 

7 438 448 

Government grants and subsidies 

148 808 469 

99 377 334 

Motor vehicle licences 

639 842 

488 270 


153 453 981 

107 304 052 

general expenses 

Administration cost 

. 

1 650 000 

Advertising 

347 289 

367 025 

Bank charges 

91 348 

44 288 

Cleaning 

519 062 

488 198 

Consulting and professional fees 

7 924 363 

7 335 903 

Donations 

5 865 748 

- 

Entertainment 

2 649 448 

1 769 797 

Equipment hire 

1 658 425 

1 077 582 

Fire brigade 

2 273 016 

1 336 544 

Fuel and oil 

606 499 

345 083 

Grant expenditure 

376 043 

1 346 124 

IT expenses 

2 342 704 

1 829 723 

Insurance 

497 708 

257 749 

Lease rentals on operating lease 

1 171 684 

1 113 990 

Leave provision 

592 564 

227 810 

Motor vehicle expenses 

524 852 

321 747 

Office equipment expenses 

336 656 

160 032 

Other expenses 

14 730 376 

9 735 011 

Printing and stationery 

1 873 622 

1 175 106 

Promotions and sponsorships 

243 724 

170 168 

Security (guarding of municipal property) 

3 437 304 

2 373 270 

Skills development levy 

325 289 

277 901 

Staff welfare 

255 490 

363 594 

Subscriptions and membership fees 

211 021 

214 169 

Telephone and fax 

1 592 059 

1 209 451 

Training 

611 106 

620 242 

Transport and freight 

1 298 514 

596 504 

Uniforms 

81 786 

16 449 

Water 

89 998 

- 

Workmens compensation 

36 008 

36 008 


52 563 706 

36 459 468 
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30. CASH GENERATED FROM OPERATIONS 


Surplus 

29 894 562 

8 854 150 

Adjustments for: 

Depreciation and amortisation 

30 700 904 

26 096 539 

Loss on scrapping of assets 

37 253 

- 

Debt impairment 

4 333 531 

3 317 049 

Movements in retentions 

- 

1 353 478 

Movements in provisions 

124 407 

50 117 

Adjustments to accumulated surplus 

53 405 

(6 765 916) 

Movement in housing funds 

- 

1 108 325 

Other non-cash items Changes in 

(900 795) 

- 

working capital: Receivables from 
exchange transactions 

96 972 

770 483 

Other receivables from non-exchange transactions 

(1 017 766) 

- 

Receivables from non-exchange transactions 

(1 716 368) 

(1 1 1 232) 

Payables from exchange transactions 

3 056 045 

(34 305) 

Vat 

(97 983) 

2 124 598 

Unspent conditional grants and receipts 

184 626 

6 076 762 


64 748 793 42 840 048 


31. OPERATING LEASE 

Photocopy machines: R408 359 

Vehicles: R763 325 

Total: R1 171 684 

Photocopy Machines : The Municipality has entered into a monthly agreement with Kokstad Copiers on the rental of the 
machines. The contingent rent on these machines shall be R0.15 per copy in excess of 500 copies/prints per month. The 
price increment is 0%. 

Motor Vehicles (EQSTRA Fleet Management) : The Municipality has entered into a lease agreement for vehicles on the 
15/10/2008. Contingent rent is based on every excess kilometre which does not exceed the total kilometres by more than 
10% which is charged according to the excess kilometre schedule and additionally 2,5 times the excess kilometre charge 
rate as set out in the schedule is charged on the excess kilometres exceeding more than 1 0% of total kilometres. 

32. COMMITMENTS 
Authorised capital expenditure 
Authorised and contracted 


• Community 

14 374 004 

- 

• Infrastructure 

1 3 706 974 

18 874 368 


28 080 978 

18 874 368 

Authorised but not contracted 

• Community 

3 405 900 

- 

• Infrastructure 

43 500 000 

35 813 632 


46 905 900 

35 813 632 


33. CONTINGENCIES 

Management is not aware of any possible obligations that may exist at year end. 
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34. COMPARATIVE FIGURES 

Certain comparative figures have been reciassified. 

The effects of the reciassification are as foliows: 

Statement of financial position 

Assets in construction - 1 353 478 

Retentions - (1 353 478) 

35. RISK MANAGEMENT 
Financial risk management 

The municipality’s activities expose it to a variety of financial risks: market risk (including currency risk, fair value interest 
rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk. 

The municipality’s overall risk management program focuses on the unpredictability of financial markets and seeks to 
minimise potential adverse effects on the municipality’s financial performance. The municipality uses derivative financial 
instruments to hedge certain risk exposures. Risk management is carried out by a central treasury department (entity 
treasury) under policies approved by the municipal manager. Municipality treasury identifies, evaluates and hedges 
financial risks in close co-operation with the municipality’s operating units. The municipal manager provides written 
principles for overall risk management, as well as written policies covering specific areas, such as foreign exchange risk, 
interest rate risk, credit risk, use of derivative financial instruments and non-derivative financial instruments, and 
investment of excess liquidity. 

36. FRUITLESS AND WASTEFUL EXPENDITURE 


Opening balance 

408 496 

- 

Workmens compensation - interest and penalties on late payments 

- 

408 496 

Condoned and written off by Council 

(408 496) 

- 


- 

408 496 

UNAUTHORISED EXPENDITURE 



Personnel costs - contracted employees 

2 775 026 

. 

Depreciation due to revaluation of assets to comply with GRAP standards 

26 524 326 

- 

General expenditure due to donations made to Eskom 

3 933 562 

- 


33 232 914 

- 

IRREGULAR EXPENDITURE 



Opening balance 

2 158 341 

- 

Add: Irregular Expenditure - current year 

748 721 

- 

Transactiens with suppliers in the service of the state 

- 

982 642 

Ouotations not obtained for procumerent of goods and services 

- 

368 960 

Tender process not followed for the extention of services rendered 

- 

806 739 

Condoned and written off by the Council 

(2 158 341) 

- 


748 721 

2 158 341 
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38. IRREGULAR EXPENDITURE (continued) 

Details of irregular expenditure - current year 

Transactions with suppiiers in the service of the state contrary to SCM 462 745 

reguiations 

Transactions with suppiiers in the services of the state contrary to SCM 264 246 

reguiations 

Goods and services with a transaction value of between R1 0 000 and R200 000 21 730 

were procured without obtaining written price quotations from at least three 
different prospective providers 

748 721 


39. RECONCILIATION BETWEEN BUDGET AND STATEMENT OF FINANCIAL PERFORMANCE 

Reconciliation of budget surplus/deficit with the surplus/deficit in the statement of financial performance: 


Net surplus per the statement of financial performance 

29 

894 

562 

8 

854 

150 

Adjusted for: 







Increase in depreciation on revalued assets 

24 

711 

939 

25 

551 

396 

lncrease/(decrease) in general expenses 

13 

590 

308 

(8 

031 

803) 

Decrease in government grant funding 

1 

600 

872 

12 

918 

693 

Overestimation of other income 

10 

639 

438 

11 

506 

882 

Decrease/(lncrease) in property rates 

1 

688 

121 

(1 

438 

448) 

Reduction of repairs and maintenance 

(5 

804 

769) 

(1 

819 

769) 

Other variances 

(1 

232 

219) 

(275 

102) 

Net surplus per approved budget 

75 

088 

252 

47 

265 

999 
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40. additional disclosure in terms of municipal finance management act 


Contributions to organised local government 


Current year 

192 231 

192 231 

Amount pald 

(192 231) 

(192 231) 


- 

- 

Audit fees 



Current year 

2 018 444 

1 385 044 

Amount pald 

(2 018 444) 

(1 385 044) 


- 

- 

PAYE and UIF 



Openlng balance 

- 

(10 568) 

Current year payroll deductlons 

5 275 714 

4 795 388 

Amount paid - current year 

(5 275 714) 

(4 795 388) 

Amount paid - previous years 

- 

10 568 


- 

- 

Pension and Medical Aid Deductions 



Current year payroll deductlons and council contrlbutlons 

6 204 540 

5 611 375 

Amount paid - current year 

(6 204 540) 

(5 611 375) 


- 

- 

vat 



Vat receivable 

1 957 289 

1 859 306 


Councillors' arrear consumer accounts 

The following Counclllors had arrear accounts outstandlng for more than 90 days at 30 June 2012: 


30 June 2012 

Outstanding 

Outstanding 

Total 


less than 90 

more than 90 

R 


days 

days 



R 

R 


F Nene 

466 

4 787 

5 253 

30 June 2011 

Outstanding 

Outstanding 

Total 


less than 90 

more than 90 

R 


days 

days 



R 

R 


J S Msizl 

777 

54 

831 

F Nene 

493 

5 524 

6 017 


1 270 

5 578 

6 848 
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41 . PRIOR PERIOD ERRORS 

During the current financial year the municipality corrected the fundamental error. Retention creditors were overstated by 
R 1 353 478 and the Work-in-progress were understated by the same amount. This error had no effect on accumulated 
surplus. 

The correction of the error(s) results in adjustments as follows: 

Statement of financial position 

Property, plant and equipment 
Payables from exchange transactions 

42. DEVIATION FROM SUPPLY CHAIN MANAGEMENT REGULATIONS 

Paragraph 12(1)(d)(i) of Government gazette No. 27636 issued on 30 May 2005 states that a supply chain management 
policy must provide for the procurement of goods and servioes by way of a competitive bidding process. 

Paragraph 36 of the same gazette states that the municipal manager may dispense with the official procurement process 
in certain circumstances, provided that he reoords the reasons for any deviations and reports them to the next meeting of 
the council and includes a note to the annual finanoial statements. 

Award of more than R200 000 to person in the service of the state contrary to SCM regulations amounted to R426 588. 


1 353 478 
(1 353 478) 
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Appendix A 


Umzimkhulu Municipality: Schedule of Externai Loans as at 30 June 2011 


Baiance at 30 June Redeemed during Balance at 30 June Carrying value of 
2010 the period 201 1 Asset at 30 June 201 1 



TOTAL EXTERNAL LOANS 0 0 0 0 
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APPENDIX C 

UMZIMKHULU MUNICIPALITY: SEGMENTAL ANALYSIS OF PROPERTY, PLANT AND EOUIPMENT AS AT 30 JUNE 2012 



Executive and Council 
Finance & Admin 
Planning & Development 
Community and social services 


Total 








































































APPENDIX D 


UMZIMKHULU MUNICIPALITY: SEGMENTAL INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2012 


2,011 

Actual 

Revenue 

R 

2,011 

Actual 

Expenses 

R 

2,011 

Surplus/ 

(Deficit) 

R 


2,012 

Actual 

Revenue 

R 








2,641 

21,361,778 

-21,359,137 

COUNCIL AND MUNICIPAL MANAGER 

14,330,385 

19,5f 

71,021,356 

26,901,551 

44,119,805 

FINANCE AND ADMINISTRATION 

49,360,215 

37,8' 

38,035,931 

42,851,207 

-4,815,277 

PLANNING & INFRASTRUCTURE 

85,982,311 

56, Of 

1,171,580 

10,262,820 

-9,091,240 

COMMUNITY AND SOCIAL SERVICES 

9,553,590 

16,9f 








110,231,507 101,377,356 8,854,151 TOTAL 

1ba,i!2b,bU1 13U,39U,b41 

28,835,960 


APPENDIX E 

UMZIMKHULU MUNICIPALITY: ACTUAL VERSUS BUDGET FOR THE YEAR ENDED 31 JUNE 2012 



2012 

2012 

2012 

2012 


Budget (R) 

Actual (R) 

Variance (R) 

Variance (%) 






REVENUE 





PROPERTY RATES 

5,693,791 

4,005,670 

1,688,121 

30% 

SERVICE CHARGES 

300,000 

1,148,332 

(848,332) 

-283% 

RENTAL INCOME 

500,000 

593,033 

(93,033) 

-19% 

LICENCES AND PERMITS 

200,000 

409,236 

(209,236) 

-105% 

GOVERNMENT GRANTS 

149,302,630 

148,808,468 

494,162 

0% 

MOTOR VEHICLE LICENCES 

200,000 

230,606 

(30,606) 

-15% 

OTHER INCOME 

12,795,000 

2,384,095 

10,410,905 

81% 

INTEREST ON INVESTMENTS 

2,200,000 

2,666,967 

(466,967) 

-21% 






Total Revenue 

171,191,421 

160,246,407 

10,945,014 

6% 

































































































































Appendix F 


Umzimkhulu Municipality: Schedule of Conditional Grants as at 30 June 201 1 



National Government-NationalTreasury fmg 

National Government-Cogta MSIG 

National Government-Cogta mig 

National Government-National T reasury Neighbourhood Grant 

National Government-DME Eiectrification Grant 

Provincial- KZN Sport and Recreation Sport Grant 

Provincial-KZN Cogta Pound Grant 

Provincial- KZN Cogta Small Town Development 

TOTAL 


Unspent at the 
beginning of the 
Year 1 Juiy2012 

Received during 
the Year 

Expended during 
the Year 

Unspent at the end 
of the Year 30 June 
2012 

R 

R 

R 

R 


1,450,000 1,450,000 

M 790,000 790,059 

3,027,259 39,688,000 42,715,259 

1,402,614 16,570,000 13,238,680 4,733,934 

1,090,054 10,000,000 9,647,637 1,442,417 

- 150,000 150,000 

1 , 000,000 - 1 , 000,000 


- 

4,350,000 

4,069,061 

528,261 

6,519,986 

72,998,000 

73,060,696 

6,704,612 


























































Chapter 5: management responses to the audit report 


The 2011/12 regulatory audit by the Auditor-General emerged with audit queries which the 
municipality committed to resolve for improvement. The following are action plans by management in 
response to the audit queries. 

PREDETERMINED OBJECTIVES 
Consistency 

Usefulness of information 

Reported indicators not consistent with planned indicators 

In response to the statutory requirements as well as to ensure that going forward, planned indicators 
on planning documents (IDP, Scorecard and SDBIP) are consistent with reporting documents (i.e. 
quarterly and annual performance reports), the Monitoring and Evaluation unit will among other things 
continuously review quarterly performance reports and ultimately the annual performance reports from 
departments to ensure that these are aligned. In the 2012/13 financial year we have affirmed 
alignment between all planning documents and this will permeate to reporting documents as well. 

Reported targets not consistent with planned targets 

As alluded above the Monitoring and Evaluation unit will closely monitor the departmental quarterly 
performance reports for alignment of reported targets to the scorecard and IDP. We have also (in the 
2011/12 financial year) developed a Manual for Management of Performance Information wherein the 
entire process for collating, analyzing and reporting on quarterly targets is outlined, and its 
effectiveness is manifesting in the current financial year. 

COMPLIANCE WITH LAWS AND REGULATIONS 

Budgets 

The municipality have embarked on revaluation of assets in compliance with GRAP standards. The 
revaluation have increased the depreciation to almost R SOmollion.Umzimkhulu Municipality is one of 
the rural municipalities which cannot afford to budget for depreciation of such a magnitude. 

Treasury have considered deliberations on affordability with regards to rural municipalities and issued 
a circular to exempt rural municipalities on budgeting for depreciation on revaluated assets. 

Annual Financial Statements 

The municipality have under gone an extensive process of GRAP conversion and ensure that financial 
management system is continually updated. Preparation of monthly financial statements has been 
implemented during the current financial year in order to reduce the material misstatements in the 
financial statement. Procedure manuals and check list have been developed on GRAP compliance. 
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Procurement and contract a management 

During the current year the municipality have acquired a system that will assist the SCM office to 
retrieve all the relevant information of service providers in order to avoid the acquisition from state 
employees. This will reduce non-compliance with applicable laws and regulations. This will also be 
supported by providing the necessary training of Supply Chain Managers Unit Bid Committees and 
relevant departments. 

Expenditure management 

Unauthorized expenditure was caused by depreciation incurred on revaluated assets to the value of 
R26 million which will be exempted during the current year as the circular will be applicable on 
2012/13 financial year. R2.7 million was incurred in respect of contract employees which were 
budgeted under general expenses. Going forward budgeting for contracted employees will be 
allocated under personnel budget. 

The municipality is currently implementing infrastructure for electrification of which after these assets 
completion must be transferred to Eskom for maintenance. These assets have to be expensed as 
donations, going forward the municipality will plan for such expenditure in advance before its 
occurrence. 

Landfill site 

An application for a license has been submitted to the Department of Environmental Affairs, 

Agriculture and Rural Development for the current site. Continuous audits and maintenance are done 
as required. 

Internal control 

Through continuous trainings that are taking place within the municipality the personnel will be 
familiarized with the on-going developments in accounting standards and practices. The accounting 
standards include the implementation of the tracking tool from Provincial Treasury, CaseWare 
Software and Auditor General Dashboard reports. In addition the Senior Managers will continuously 
be trained on supply chain management processes in order to adhere to relevant laws. Controls on 
policies and procedure manuals will also be implemented. 

Action plans on management report on issues raised by Auditor General have been developed and 
will be attended to in order to address the deficiencies in internal control. The implementation of the 
action plans will be monitored by the Internal Auditor and Audit Committee. 

Financial and performance management 

Municipality has introduced an Electronic Document Management System that store data and retrieve 
information as per requirements. Reconciliation, procedure manuals and checklists will be prepared as 
measures of internal controls for efficiency in order to produce reliable information. 
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Budget will be prepared and aligned to IDP and variance analysis will also be prepared as a control 
measure to monitor budget of all departments. 

On the review of financial and performance information, the municipality has capacitated its M&E unit 
to carefully review performance information inconjuction with financial information with the assistance 
of BTO in terms of budget and expenditure for planned and reported targets. The mid-year review of 
the 2012/13 financial year will be directly spearheaded by the M&E unit inconjuction with BTO (section 
72 report). 

In relation consistency between planning and reported targets, we have stated above that in the 
2012/13 financial year the M&E unit will be instrumental in ensuring that alignment is affirmed between 
planning and reporting documents. This will be monitored closely during the mid-year review. 

Governance 

The members of the Audit Committee are adequately qualified and independent and meet at least four 
(4) times in a financial year in order to review all financial issues and performance issues. Likewise in 
the 2012/13 financial year, the Audit committee will fulfil its mandate by reviewing financial statements 
and performance assessments reports (performance information) on a quarterly basis for reliability, 
accuracy and credibility. 


Chapter 6: Functional Area Service Delivery Report 


Performance management is a strategic approach to management, which equips leaders, managers, 
officials and stakeholders at different levels with a set of tools and techniques to regularly plan, 
continuously monitor, periodically measure and review performance of the organisation in terms of 
indicators and targets for efficiency, effectiveness and impact. 

A Performance Management System (PMS) is a framework that describes and represents how the 
municipality’s cycle and processes of performance planning, monitoring, measurement review, 
reporting and improvement will be conducted, organised and managed, including determining the 
different role players. 

PMS forms the basis of aligning the Integrated Development Plan (IDP) with the operational business 
plans, performance areas and performance indicators of the various departments of the Municipality. 
Performance management is a powerful tool which assists municipalities to develop an integrated 
perspective on development areas. It enables the municipality to focus on priorities within an 
increasingly complex and diverse set of demands. It also enables a municipality to direct resource 
allocations and institutional systems to a new set of development objectives. 

One of the hallmarks of leading-edge local government has been the successful application of 
performance measurement to gain insight into, and make judgements about, the municipalities and 
the effectiveness and efficiency of its programmes, processes, and people. However, leading 
municipalities do not stop at the gathering and analysis of performance data. These municipalities use 
performance measurement to drive improvements and successfully translate vision and strategies into 
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action. In other words, they use performance measurement processes for managing their 
municipalities. 

In terms of the Municipal Systems Act No 32 of 2000 (MSA), municipalities are required to prepare 
an Annual Performance Report that is to form part of the Annual Report to be prepared in terms of the 
Municipal Finance Management Act. 
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6.1 PURPOSE OF A PERFORMANCE MANAGEMENT SYSTEM 


The Department of Co-Operative Governance and Traditional Affairs defines PMS as “ a strategic 
approach to management which equips leaders, managers, employees and stakeholders at different 
levels, with a set of tools and techniques to regularly plan, continuously monitor and periodically 
measure and review performance of the municipality in terms of indicators and targets for efficiency, 
effectiveness and impact.” 

A PMS is also intended to assist the Council to improve service delivery by channeling its resources to 
meet performance targets and in doing so, ensure that the municipality achieves its strategic 
objectives as contained in its IDP. A PMS should fulfill the following objectives: 

• Facilitate increased accountability 

• Facilitate learning and improvement 

• Provide early warning signs 

• Facilitate decision making 

• Effective usage of resources 

In the local government context, a comprehenslve and elaborate system of monltorlng performance of 
munlclpalltles has been leglslated. The system Is Intended to contlnuously monltor the performance of 
munlclpalltles In fulfllllng thelr developmental mandate. Central to the system Is the development of key 
performance Indlcators as Instruments to assess performance. The Indlcators help to translate complex soclo- 
economlc development challenges Into quantlflable and measurable outputs. They are therefore cruclal If a 
proper assessment Is to be done of the Impact of government In Improvlng the quallty of llfe of all. 


At Umzimkhulu Municipality, performance management Is seen beyond adherlng to leglslatlon, but an Integral 
part of the management system to monltor and Improve servlce dellvery and report back to Natlonal government 
and communltles. It Is also a process whereby the Integrated Development Plan (IDP) and Performance 
Contracts and agreements of managers are allgned to the strateglc Intent of the munlclpallty to enhance 
commltment to dellver on the strategy of the munlclpallty. 
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6.2 LEGISLATIVE REQUIREMENTS & COMPLIANCE 

The Performance Management System is located within a legislative and policy framework and is influenced by, 
but not limited to, the following: 

• The Constitution of the Republic of South Africa, Act 1 08 of 1 996; 

• The White Paper on Local Government, 1998; 

• The Municipal Systems Act 32 of 2000; 

• The Municipal Planning and Performance Management Regulations, 2001; 

• The Municipal Finance Management Act 56 of 2003; 

• National Treasury’s Framework for Managing Programme Performance Information; and 

• Intergovernmental Relations. 

• Monitoring and Evaluation Policy Framework and Procedure Manual 

The Local Government Municipal Systems Act, 2000 Chapter 6 states that a municipality must: 

• Establish a performance management system that is : 

^ Commensurate with its resources; 

^ Best suited to its circumstances; and 

^ In line with the priorities, objectives. indicators and targets contained in its integrated development plan; 

• Promote a culture of performance management among its political structures. 

• Involve political office bearers and councilors; and 

• Administer its affairs in an economical, effective, efficient and accountable manner. 

The Municipal Planning and Performance Management Regulations set out in detail requirements for municipal 
PM systems. It also further states that in developing its performance management system, a 
municipality must ensure that the system 

• Complies with all the requirements set out in the Act; 

• Demonstrates how it is to operate and be managed from the planning stage; 

• Defines the stages of performance review and reporting; 

• Clarifies the roles and responsibilities of each role-player, including the local community, in the 
functioning of the system; 

• Clarifies the processes of implementing the system within the framework of the integrated 
development planning process; 

• Determines the frequency of reporting and the lines of accountability for performance; 

• Relates to the municipality’s employee performance management processes; 
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• Provides for the procedure by which the system is linked to the municipality’s integrated 
development planning processes. 

However, the main regulatory mechanism for the Performance Management System is Chapter 6 of 
the Municipal Systems Act, (Act 32 of 2000) and the related Municipal Performance Management 
Regulations (2001 and 2006) and Municipal Finance Management Act. 

The MSA requires that all Municipalities: 

• Develop a Performance Management System; 

• Set target and monitor and review performance based on indicators linked to their IDP; 

• Prepare an Annual Performance Report on the performance of a municipality forming part of its 
Annual Report as required in terms of the MFMA; 

• Incorporate and report on a set of general/national indicators prescribed by the Minister 
responsible for local government; 

• Conduct on a continuous basis, an internal audit of all performance measures; 

• Have their annual performance report audited by the Auditor-General; and 

• Involve the community in setting indicators, targets and reviewing of municipal performance 

Currently, within the Umzimkhulu Municipality, there has been a structured and methodical approach to 
ensuring that the requirements as set out by the legislation are reached and that transparency and integrity in 
the reporting of performance measures is maintained and followed up upon. 
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6.3 Performance Management Highlights FOR 2011/2012 
6.3.1 Preparing for Performance Management 

In preparing for performance management and after extensive pubiic participation to assess community needs, 
the Municipaiity embarked on a structured strategic pianning session which cuiminated in a credibie Integrated 
Development Plan. Subsequently, the municipality developed an organizational scorecard representative of 
the various departments’ strategic objectives, measurable outputs, performance measures and targets. 
Thereafter performance agreements were signed by all managers to which performance plans were attached. 


In addition, the 2010/2011 auditor-general regulatory audit revealed a number of weaknesses in relation to 
compliance with legislation and credibility oi reported performance information, and this brought-about a need 
to invest and improve the processes through which performance information is collated, recorded, analysed and 
reported by management. The issues encompassed in the AG report, inter-alia, included the following: 


• Inconsistencies between the Integrated Development Plan and Annual Performance Report 

• Reported performance against targets is not valid and accurate when compared to source information 

• Budget allocation not per development objective 

• Performance indicators not included in the SDBIP 

• No evidence of community participation in setting of key performance indicators (KPIs) 

• Targets not specific, measurable and time-bound 

• Predetermined objectives of other institutions on IDP 


To this effect the following strategic and operational enhancement were achieved by the municipality: 


r Performance Management Information Enhancements in 2011/12 1 


• Departmental workshops were conducted to transfer skill on the techniques and criteria 
applied when compiling credible evidence. The work-shops were attended by managers and 
heads of section. 

• Developed and work-shopped a PMS manual to guide management and staff on the 
processing, collation, recording, analyzing and reporting of performance information. 

• Workshopped the executive committee on performance management with specific emphasis 
on the various roles and responsibilities entrusted to the role players in the performance 
management cycle/process 
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• Introduced tools and techniques for assessment of operational and strategic performance both 
at organizational and individual level. 

• Developed an internal audit approach (with audit procedures) to guide the internal audit unit in 
auditing performance information. 

• Revitalized the monitoring and evaluation unit and allocated a dedicated resource at manager 
level (section 56) to spear-head the unit and ensure that performance management is 
effectively coordinated within the municipality and with external stakeholders such as COGTA. 

• In this financial year and for the first time, we assessed managers and their immediate 
subordinates on a quarterly basis thereby giving effect to the municipal performance 
regulations which prescribe as such. We also ensured that the evaluation panels required by 
the municipal performance regulations, 2006 are duly convened to assess managers directly 
responsible to the municipal manager as well as assess the municipal manager’s performance. 

Table 29: Performance Management Information Enhancements in 2011/12 

In the 201 1/201 2 financial year we have also continuously ensured that the following elements, as required by 
the various legislative requirements and uMzimkhulu Organisational Performance Management Framework are 
in place and functioning effectively. These elements include, but are not limited to, the following: 


• Approved IDP, Scorecard and SDBIP which are aligned and containing annual performance indicators and 
targets in line with the national key performance areas and vision and mission of the municipality. 

• Performance Audit Committee (same as the Audit Committee), which is properly constituted and has: 

^ Terms of Reference; 

^ Held the required number of meetings; and 
^ Reviewed Performance Audit Reports. 

• Preparation of quarterly performance reports by section 57 managers with supporting evidence to support 
the actual results achieved. 

• Functioning of the M&E Unit within the municipality 

• Assessment of both section 57 managers and non-section 57 managers (section 56 and level 1s) for all the 
four quarters of the financial year 

• Internal Audit Unit to audit quarterly performance management reports and corresponding evidence 
information (supporting documents and variance reports) to verify the veracity of the information contained in 
the performance reports. 

• Produced the relevant performance management policies and procedures. 
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6.3.2 National Key Performance Indicators 

The municipality adopted the prescribed national key performance indicators/areas (NKPAs) and the 
strategic and operational key performance indicators were developed in the context of the national key 
performance indicators. The NKPAs are described hereunder 

• Basic Service Delivery and Infrastructure Development; 

• Local Economic Development; 

• Community and Social Services 

• Good governance and public participation; 

• Financial viability and management; and 

• Institutional development and transformation 

6.3.3 IDP, Budget, PMS integration through SDBiPs 

The following planning and reporting cycle, which we have implemented at Umzimkhulu 
Municipality, is adapted from the National Treasury Framework issued in terms of MFMA and other 
relevant legislative requirements. 


Environmental 

changes. 

Strategic direction 
changes. 
Reprioritisation of 
MTEF Budget. 


Performance against 
budget and Annual 
Performance Plan. 
Published Report. 



Figure 11: Planning & Reporting Cycle 
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6.3.4 Monitoring, Evaiuation and Review 

At the end of every quarter managers submitted, to the Manager - Monitoring and Evaluation 
completed Performance Reports for monitoring and evaluation of actual performance against set 
targets (quarterly section 57 assessments). Internal Audit performed a verification of the reported 
achievements for validity. 

6.3.5 Performance Reports: 2011/2012 


The tables below record the information as required for the Annual Performance Report which is 
derived from the Integrated Development Plan and includes additional outputs developed as part of 
the IDP Review process. 
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Annual Organisational Performance (Annual Targets vs. Actual Actuals) 


The annual organization performance (depicted by strategic departments of uMzimkhulu municipality) is encapsulated in the below table. 
These results are derived from the quarterly performance monitoring and evaluations performed during the 2011/12 financial year. It is 
also significant \o note that some of the key performance indicators were removed after careful assessment of the SMARTNESS of the 
key performance indicators as required by the municipal systems act, 32 of 2000. In the quest to formalize the alteration of the original 
organisational scorecard, approval was sought from the Executive committee and council after a motivation was presented through the 
office of the municipal manager. 


National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 

IDP 2011/2012 



put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuiiy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 

Municipal 
Transformatio 
n and 

Institutionai 

Deveiopment 

To provide 
effective and 
efficient 

Human 

Resources 

Management 

Approved 

organogram 

Date 

30-Jun 

30-Jun 

30-Jun 

Achieved 


Corporate 

Services 


Services 


Number of 
biack 

managemen 
t staff 

0 

2 

5 

Achieved 


Corporate 

Services 



Women 
empioyed by 
the municipaiity 

Number of 
women 

0 

70 

78 

Achieved 


Corporate 

Services 



Youth 

empioyed by 
the municipaiity 

Number of 
youth 

0 

3 

7 

Achieved 


Corporate 

Services 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 



put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 



Disabled staff 
employed by 
the municipality 

Number of 
staff 

1 

1 

1 

Achieved 

We maintained the same 
numberfrom 2010/11 
financial year. Disabled 
people are not 
responding to 
advertisements. 

Corporate 

Services 



Annuai 

Approved 

Workpiace 

Skiiis Pian 

Date 

30- 

Jun 

30-Jun 

30-Jun 

Achieved 


Corporate 

Services 



Budget Spent 
on Workpiace 
Skiiis Pian 

Percentage 

Spent 

0.75 

100% 

94% 

Not fuiiy 
Achieved 

CPMD courses were 
postponed to the 12/13 
financial year. 

Corporate 

Services 



Ensure internai 
decision 
making 
processes are 
efficient and 
effective 

Average 

time 

between a 
decision 
taken and 
impiementati 
on 

100% 

(120 

days) 

120 

days 

1 20 days 

Achieved 

However, the resolutions’ 
register does not reflect 
the start and completion 
date, this is will be 
addressed in 2012/13 
financial year. 

Corporate 

Services 




% 

attendance 
of counciiors 
at meetings 

N/A 

1 00% 

75% 

Not fuiiy 
Achieved 

Logistical issues such as 
transport affected some 
of the councillors residing 
in far located wards from 
town. 

Corporate 

Services 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 


To ensure 

effective 

administrative 

support 

services 

Efficient 

document 

management 

system for 

Corporate 

Services 

Yes/No 

1 00% 

Yes/No 

Yes 

Yes 


Corporate 

Services 



Efficient 
Monitoring and 
Evaiuation Unit 

% achieved 

1 00% 

100% 

50% 

Not fuiiy 
achieved 

The M&E unit was not 
fully functional in the first 
half of the 2012/13 
financial year due to lack 
of capacity, improvement 
started showing in the 
third and fourth quarter 
after the appointment of 
the M&E Unit Manager. 
Investment was also 
made to capacitate the 
unit in terms of 
procedures and systems. 
Results will be observed 
in the 2012/13 financial 
year. 

Office of the 
MM 


To contribute 
meaningfuiiy 
to the 

weiiness of 
empioyees 

EAP 

Programmes 

Impact 

report 

3 

4 

0 

Not 

Achieved 

The post for the 

Corporate Services 
Manager was vacant, 
and was only filled in 
quarter three. The revival 

Corporate 

Services 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibility 









of the EAP unit and 
related programmes is 
planned for the 201 2/1 3 
financial year. 



To provide 

effective 

secretariat 

support 

services 

Secretariai 
services to 
Councii , 
Committees 
and Manco 

Number of 
meetings 

108 

108 

112 

Achieved 


Corporate 

Services 




Turnaround 

time 

7 days 

7 days 

7 days 

Achieved 

However, it is not 
feasible to reach all 
councillors, but 
assurance is provided 
that all councillors have 
the agenda on the day of 
the meeting. In 2012/13 
we will introduce a 
register for councillors to 
sign as confirmation of 
receipt of the agenda as 
evidence. 

Corporate 

Services 


To conform to 
the Batho Peie 
Principies 

Surveys 

conducted 

Number of 
surveys 

0 

2 

0 

Not 

achieved 

This was not conducted 
due financial constraints. 
However, the 
municipality relied on the 
suggestion box for 

Corporate 

Services 
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National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 



put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 









feedback. 



To ensure 
integrated 
development 

IDP Review 

Date of 
approval 

31-May 

31-May 

25-May 

Achieved 


Office of the 
MM 


and 

environmental 

planning 

Spatial 

Development 

Framework 

Date of 
approval 

31-May 

31-May 

25-May 

Achieved 


Strategic 
Planning, 
Housing & 
LED 



Disaster 

Management 

Plan 

Yes/No 

Yes 

Yes 

Yes 

Achieved 


Community 

Services 



Effectively 

manage 

disaster 

incidences 

% achieved 

1 00% 

100% 

75% 

Achieved 


Community 

Services 



Approved Mid- 
Term 

Expenditure 

Framework 

Yes/No 

Yes 

Yes 

Yes 

Achieved 


Budget & 
Treasury 
Office 



Environmental 

Management 

Plan 

Date 

0 

31-May 

0 

Not 

achieved 

Funding was not 
available, however 
business plans will 
continue to be submitted 
to potential funders. 

Strategic 
Planning, 
Housing & 
LED 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 



pui 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibility 



Effective 
building control 

Turnaround 

time 

60 

days 

60 days 

60 days 

Achieved 


Strategic 
Planning, 
Housing & 
LED 




% 

Compliance 

60% 

1 00% 

1 00% 

Achieved 

Even though reported as 
achieved per routine 
inspections, evidence is 
not available. Systems 
will be put in place to 
ensure that information in 
this regard is generated. 

Strategic 
Planning, 
Housing & 
LED 



Establishment 
of the 

Development 

Planning 

Shared 

Services 

Appointment 
of staff 

0 

31-Dec 

31-Dec 

Achieved 

The resource was 
appointed by Sisonke 
district municipality as a 
shared service amongst 
Sisonke municipalities. 

Strategic 
Planning, 
Housing & 
LED 



Land Use 
Management 
Systems 
(scheme) 

Date 

approved 

0 

31-Mar 

0 

Not fully 
achieved 

The LUMS is in draft, the 
approval of the document 
was delayed by COGTA 
and subsequent 
advertising processes, 
the LUMS will be 
adopted in the 2"'' 
quarter of 201/13 

Strategic 
Planning, 
Housing & 
LED 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 

IDP 2011/2012 



pui 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 


To implement 

an effective 

organisationai 

and individuai 

performance 

management 

system 

Performance 

Management 

Systems 

Yes/No 

Yes 

Yes 

Yes 

Achieved 


Office of the 
MM 

S57 

Performance 

Agreements 

Number of 
agreements 

6 

6 

6 

Achieved 


Office of the 
MM 

Adopted 

Annuai Report 

Date 

25-Jan 

25-Jan 

25-Jan 

Achieved 


Office of the 
MM 

Annuai 

Performance 

Report 

Date 

30-Aug 

31-Aug 

30-Aug 

Achieved 


Office of the 
MM 

To deveiop 
and impiement 
the Municipai 
Turn Around 
Strategy 

Impiementation 
of the Nationai 
Municipai 
Turnaround 
Strategy 

Date 

prepared 

N/a 

1-Jui 

1-Jui 

Achieved 


Office of the 
MM 

Date 

achieved 

N/a 

30-Jun 

30-Jun 

Not fuiiy 
achieved 

Some of the MTAS 
actions were achieved 
and some were not due 
to funding constraints 
and that others are a 
competency of the 
district municipality. 

Latest reports have been 
submitted to COGTA by 
our M&E unit. We will 
continue with 
implementation in the 

Office of the 
MM 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibility 









12/13 financial year 



To provide 

effective 

information 

communicatio 

n technoiogy 

soiutions 

Communication 

Strategy 

Yes/No 

No 

Yes 

No 

Not fuiiy 
achieved 

The Communications 
Manager was only 
appointed in quarter 
three and this delayed 
the review of the 
communication Strategy, 
hence it is in draft. The 
strategy will be adopted 
in the first quarter of 
2012/13 financial year. 

Office of the 
MM 




Resuits of 
surveys 

0 

1 

1 

Achieved 


Office of the 
MM 



Municipai 

Newsietter 

Quarteriy 

1 

4 

3 

Achieved 

The Communications 
Manager was only 
appointed in quarter 
three and this affected 
some of the processes in 
this unit. The 2011/12 
quarter four newsletter 
will be issued together 
with the 201 2/1 3 quarter 
one newsletter. 

Office of the 
MM 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 



Impiement a 

marketing 

strategy 

% achieved 

0% 

1 00% 

20% 

Not 

achieved 

The Communications 
Manager was only 
appointed in quarter 
three. Implementation 
will be improved in the 
2012/13 financial year 

Office of the 
MM 



Municipai 

Website 

% 

Maintained 

1 00% 

1 00% 

70% 

Not fully 
achieved 

Not all the information is 
current in the website, 
but we will improve on 
this target in the 2012/13 
financial year. 

Office of the 
MM 



IT Strategy 
(MSP) 

Yes/No 

No 

Yes 

No 

Not 

achieved 

The IT strategy will be 
developed in the 2012/13 
financial year 

Budget & 
Treasury 
Office 

Basic Service 
Deiivery and 
Infrastructure 
Deveiopment 

To provide 
access to 

Water, 

Sanitation, 

Households 
with access to 
basic water 

4 IDF 
meetings 

N/A 

4 

4 

Achieved 


Technical 

Services 


Eiectricity, 

Soiid Waste, 
Roads 


2 IDP 
meetings 

2 

2 

3 

Achieved 


Technical 

Services 



New water 
connections 

4 IDF 
meetings 

N/A 

4 

4 

Achieved 


Technical 

Services 
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National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 



pui 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 




2IDP 

Representati 
ve Forums 

2 

2 

3 

Achieved 


Technical 

Services 



Reporting to 
council 

Number 

4 

4 

4 

Achieved 

In this case management 
submits the same 
management reports to 
Exco and council as 
extracts. 

Technical 

Services 



Households 
with access to 
basic sanitation 

4 IDF 
meetings 

N/A 

4 

4 

Achieved 


Technical 

Services 




2 IDP 
meetings 

2 

2 

3 

Achieved 


Technical 

Services 



New sanitation 
connections 

4 IDF 
meetings 

N/A 

4 

4 

Achieved 


Technical 

Services 




2 IDP 

Representati 
ve Forums 

2 

2 

3 

Achieved 


Technical 

Services 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 



put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 



Reporting to 
council 

Number 

4 

4 

4 

Achieved 


Technical 

Services 



Households 
with access to 
electricity 

4 IDF 
meetings 

N/A 

4 

4 

Achieved 


Technical 

Services 




2 IDP 
meetings 

2 

2 

3 

Achieved 


Technical 

Services 



New electrical 
connections 

4 IDF 
meetings 

N/A 

4 

4 

Achieved 


Technical 

Services 




2 IDP 

Representati 
ve Forums 

4 

4 

3 

Partially 

achieved 


District 

Function 



Reporting to 
council 

Number 

4 

4 

4 

Achieved 

In this case management 
submits the same 
management reports to 
Exco and council as 
extracts. 

Technical 

Services 



Households 
with access to 
waste disposal 
services 

Number of 
Households 

1804 

6100 

7033 

Achieved 


Technical 

Services 
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National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 



pui 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 



Delivery of a 
quality waste 
removai service 

% Achieved 

1 00% 

1 00% 

1 00% 

Achieved 

However, evidence has 
been difficult to collate in 
the 201 1/12 financial, but 
a system to achieve this 
has been introduced in 
the 2012/13 financial 
year performance plans. 

Technical 

Services 



Househoids 
with access to 
free basic 
water 

2 IDF 
meetings 

N/A 

4 

4 

Achieved 


Technical 

Services 




4 IDP 

Representati 
ve Forums 

2 

2 

3 

Achieved 


Technical 

Services 



Househoids 
with access to 
free basic 
sanitation 

2 IDF 
meetings 

N/A 

4 

4 

Achieved 


Technical 

Services 




2 IDP 
meetings 

2 

2 

3 

Achieved 


Technical 

Services 



Househoids 
with access to 
free eiectricity 

4 IDF 
meetings 

N/A 

4 

4 

Achieved 


Technical 

Services 
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National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 



pui 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 




2 IDF 
meetings 

2 

2 

3 

Achieved 


Technical 

Services 



Indigent Policy 

Yes/No 

Yes 

Yes 

Yes 

Achieved 


Budget & 
Treasury 
Office 



Kilometres of 
tarred roads 
established 

Number of 
km 

4km 

4.5 

4km 

Achieved 

3km (skoonplass) and 

1km (R2130) are 
complete. 0.5km of Ikm 
is in progress, the project 
was delayed by the EIA 
process, but will be 
completed in quarter one 
of 20 12/1 3 FY. Theother 
17.8 km is implemented 
by the department of 
Transport, the 
municipality participates 
through IDF meetings 
reported above. 

Technical 

Services 



Kilometres of 
gravel roads 
established 

Number of 
km 

38.6km 

20.6 

20.6 

Achieved 

These roads related to 
the rolled-over/ 
incomplete roads as at 

30 June 201 1 . The 

201 1/12 projects are in 
progress and will be 

Technical 

Services 
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National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 









completed in 2012/13. 




Kilometres of 

roads 

maintained 

Number of 
km 

38.8km 

40 

17km 

Not fully 
achieved 

Insufficient funding and 
delays in internal 
processes. Balance to be 
completed in quarter 1 of 
12/13 

Technical 

Services 


To construct 
new 

Community 

And Public 
Facilities and 
maintaining 
existing 
structures 

New facilities 

provided 

(Community 

Halls - Ngunjini 
and Ngwaqa) 

Number of 
facilities 

0 

2 

1 

Not fully 
achieved 

Ngwaqa carried forward 
from 201 0/1 1 is completed. 

Ngunjini is 91% complete, 
due to end Ist quarter - 
2012/13 

Technical 

Services 


New facilities 
provided 
(Sports fields - 
Dresini, 

Zwelinzima and 
Madakeni) 

Number of 
facilities 

2 

3 

0 

Not fully 
achieved 

These facilities are 80% 
complete, the delay was 
caused by SCM 
processes. The project is 
due for completion in 
quarter one of the 

2012/13 financial year 

Technical 

Services 



New facilities 
provided 
(toilets installed 
at Riverside, 
Lourdes and 
Ngwaqa 

Number of 
facilities 

6 

10 

10 

Achieved 


Technical 

Services 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 



put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 



community 
haiis and in 
town) 










Upgraded 
faciiities 
provided 
(Memoriai Haii) 

date 

0 

End 

June 

2012 

0 

Not 

achieved 

Insufficient funding to 
commence the project as 
planned affected 
implementation. This 
project has been 
rescheduled for the 
2012/13 financial year 

Technical 

Services 



Maintenance of 
verges and 
pubiic open 
spaces 

Area 

Maintained 

20000 

Osq 

200000 

sq 

200000S 

q 

Achieved 


Technical 

Services 



Ciean Up 
Campaign 

No. of 
campaigns 

1 00% 

2 

3 

Achieved 


Community 

Services 



Manage the 
pauper buriai 
programme 

% achieved 

1 00% 

100% 

100% 

Achieved 


Community 

Services 


To reduce the 
number of 
individuals 
living in 
informai 
settiements 

New houses 
constructed 
(coordination 
roie) 

Number of 
houses 

0 

375 

333 

Achieved 

The municipality plays a 
coordination role in the 
housing projects. The 
target has also been 
revised to read as such 
in the 2012/13 financial 

Strategic 
Planning, 
Housing & 
LED 
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National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 









year performance plans. 



Urban 

Greening and 
environmentai 
programmes 

Maintenance of 
Parks and 
gardens 

% Achieved 

1 00% 

1 00% 

1 00% 

Achieved 


Technical 

Services 

Local 

Economic 

Development 

To stimuiate 
iocai 

economic 

growth 

Targeted spend 
achieved 

% achieved 
against 
BBBEE 
targets 

30% 

30% 

30% 

Achieved 


Strategic 
Planning, 
Housing & 
LED 



Jobs created 
through the 
municipaiity's 
LED initiatives 

Number of 
jobs 

85 

100 

349 

Achieved 


Strategic 
Planning, 
Housing & 
LED 



Jobs created 
through the 
municipality’s 
Capitai Projects 

Number of 
jobs 

268 

140 

130 

Not fuiiy 
achieved 

In recent days most 
projects are machine 
intensive and this poses 
a challenge for the 
municipality to comply. 
However the municipality 
will continue with its 
aggressive strategies to 
create jobs in the 

2012/13 financial year 

Strategic 
Planning, 
Housing & 
LED 
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National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 



put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 



Implementation 
of infrastructure 
projects using 
EPWP 
guidelines 
(maximum 33% 
compliance) 

% achieved 

23% 

33% 

complia 

nce 

16% 

Not fully 
achieved 

In recent days most 
projects are machine 
intensive and this poses 
a challenge for the 
municipality to comply. 
However the municipality 
will continue with its 
aggressive strategies to 
create jobs in the 

2012/13 financial year 

Technical 

Services 



Facilitation of 

poverty 

initiatives 

% 

implementati 
on of the 
Poverty Plan 

0 

100% 

0% 

Not 

achieved 

Improvement is expected 
in the 2012/13 financial 
year. 

Community 

Services 


To enhance 

tourism 

development 

Tourism 

Strategy 

Yes/No 

N/A 

Yes 

Yes 

Achieved 


Strategic 
Planning, 
Housing & 
LED 


To provide 
support to 
local business 
and emerging 
black 

entrepreneurs 

Capacity 

building 

initiatives 

Number of 
initiatives 

8 

8 

8 

Achieved 


Strategic 
Planning, 
Housing & 
LED 
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National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 

Good 

Governance, 
Community 
Participation 
and Ward 
Committee 
Systems 

To impiement 
Pubiic 

Participation 

Programmes 

Community 

mobiiisation 

Number of 
Road 

shows/lmbiz 
o's(IDP& 
Budget) at 
Ward level 

36 

36 

40 

Achieved 

The number of wards 
was increased from 18 to 
40. 

Office of the 
MM 


Ward 

Committee 

Systems 

Number of 
meetings 
per Ward 

54 

216 

120 

Partially 

achieved 

The ward committees did 
not sit in quarter one due 
to ward councillor 
elections, they only 
started sitting in quarter 2 

Office of the 
MM 


To ensure 

aiignment 

between 

Nationai, 

Provinciai, 

Locai 

Government 
and Pubiic 
Entities 

IDP 

Representative 

Forum 

Number of 
meetings 

1 

2 

3 

Achieved 


Strategic 
Planning, 
Housing & 
LED 



Coordinate 
construction of 
IPT facility (bus 
and taxi rank) 
in the CBD with 
DoT 

Number of 
meetings 

0 

4 

0 

Not 

achieved 

These meetings are 
coordinated by the 
department of Transport, 
unfortunately they did not 
sit. 

Technical 

Services 
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National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 



Coordinate 
construction of 
One Stop 

Centre in 
Riverside with 
DSD 

Number of 
meetings 

0 

4 

0 

Not 

achieved 

These meetings are 
coordinated by the 
department of Transport, 
unfortunately they did not 
sit. 

Technical 

Services 


To Formulate, 
Implement 
and Review 
Policies, 
Procedures 
and Byiaws 

Deveiop/review 
new poiicies, 
procedures and 
byiaws where 
necessary 

Percentage 

of 

compiiance 

1 00% 

1 00% 

1 00% 

Achieved 

Achieved 


All 











Effective 

impiementation 

of aii iegai 

prescripts, 

poiicies, 

procedures and 

byiaws 

Percentage 

of 

compiiance 

1 00% 

1 00% 

98% 

Achieved 

This achievement is 
based on internal audit 
findings (confirmation 
obtained from lA). 

Systems have been put 
in place to improve 
compliance in the 

2012/13 FY 

All 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibility 


To ensure 
functional 
Internal Audit 
Activity and 
Audit 

Committee 

Internai audit 
activity 

% 

achievement 
of annuai 
internai audit 
pian 

1 

1 00% 

76% 

Not fuiiy 
achieved 

Capacity constraints 
within the internal audit 
unit as well as 
postponement of planned 
audits resulted in the 
reported status. Plans to 
increase capacity are 
afoot in the 2012/13 
financial year. 

Office of the 
MM 



Risk 

assessments 

Approved 
risk profiie 

31-May 

31-Mar 

31-May 

Achieved 

Delays from Provincial 
Treasury 

Office of the 
MM 



Risk 

management 

strategy 

Quarteriy 

reports 

4 

4 

3 

Not fuiiy 
achieved 

The quarterly risk report 
was included as part of 
the agenda for the AC in 
the first quarter, however 
the AC prioritised 
financial statements for 
submission to the AG. 

Office of the 
MM 



Audit 

Committee 

Yes/No - 

Quarteriy 

Meetings 

3 

4 

2 

Achieved 

AC sits in 1®’quarter of 
the new FY for quarter 
four of the previous FY. 

Office of the 
MM 



Performance 

Audit 

Committee 

Yes/No - 

Quarteriy 

Meetings 

4 

4 

4 

Achieved 


Office of the 
MM 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibility 


To implement 
an effective 

Anti- 

Corruption 

Strategy 

Anti Corruption 
Strategy/Fraud 
Prevention 

Pian 

Yes/No 

Yes 

Yes 

Yes 

Achieved 


Office of the 
MM 


% 

awareness 
within the 
municipaiity 

1 00% 

100% 

0% 

Not 

achieved 

In the 201 1/12 financial 
year the municipality 
focused on establishing 
the Fraud Prevention 
Committee. Awareness 
campaigns have been 
prioritised in the 2012/13 
financial year. 

Office of the 
MM 



Amount 
invoiced/biiied 
to customers 

% of 
services 
rendered 
that are 
biiied 

40% 

40% 

100% 

Achieved 


Budget & 
Treasury 
Office 



To increase 

revenue 

coiiection 

% Increase 


50% 

13% 

Not fuiiy 
achieved 

The difference is caused 
by certain areas not 
paying as expected. 

Plans are in place to 
improve collection in the 
2012/13 financial year 

Budget & 
Treasury 
Office 




% 

Compiiance 

1 00% 

1 00% 

1 00% 

Achieved 


Budget & 
Treasury 
Office 
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National KPA 

Strategic 

Objective 

Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 


To ensure 

Totai revenue 

As per 

110 

148277 

1482776 

Achieved 


Budget & 


compliance 

received from 

DORA 

827 

631.58 

31.58 



Treasury 


with aii 

grants and 


000 





Office 


financiai 

subsidies 









management 










requirements 

Totai of grants 

Percentage 

1 00% 

100% 

90%% 

Achieved 

The difference is due to 

Budget & 



and subsidies 

spent 





MIG payments not yet 

Treasury 



spent 






processed. 

Office 



Audit opinion 

Opinion 

Unquai 

Unquaii 

Unquaiifi 

Achieved 


Budget & 





ified 

fied 

ed 



Treasury 










Office 


To ensure 

Percentage 

% 

64% 

64% 

64% 

Not fuiiy 


Budget & 


preparation 

operating 





achieved 


Treasury 


and 

budget of totai 







Office 


impiementatio 

budget 









n of budgeting 










and reporting 

Percentage 

% 

24% 

24% 

22% 

Achieved 


Budget & 


requirements 

saiaries and 







Treasury 



wages budget 







Office 



(inciuding 










benefits) of 










totai budget 










Percentage 

% 

14% 

16% 

14% 

Not fuiiy 

This is attributable to the 

Budget & 



own revenue 





achieved 

low collection rate, we 

Treasury 



contribution to 






are expecting 

Office 



totai budget 






improvement in the in the 










2012/13 FY 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 



Compiiance 
with MFMA 
requirements 

% 

compiiance 

1 00% 

1 00% 

95% 

Achieved 

This achievement is 
based on internal audit 
findings (confirmation 
obtained from lA). 

Systems have been put 
in place to improve 
compliance in the 

2012/13 FY 

Budget & 
Treasury 
Office 



Compiiance 
with GRAP 

% 

compiiance 

1 00% 

100% 

100% 

Achieved 


Budget & 
Treasury 
Office 



Payment of 
creditors 

Turnaround 

time 

10 

workin 
g days 

1 5 days 

10 

working 

days 

Achieved 


Budget & 
Treasury 
Office 



Actuai vs. 

Budget 

% variance 

5% 

5% 

5% 

Achieved 


Budget & 
Treasury 
Office 


To ensure 
compliance 
with aii Suppiy 
Chain 

Procurement 

Pianning 

Date 

Jun-1 1 

Jun-12 

Jun-12 

Achieved 


Budget & 
Treasury 
Office 


Management 

Reguiations, 

Poiicies, 

PPPFA, 

SCM 

performance 

reporting 

Date 

Monthi 

y 

Monthiy 

Monthiy 

Achieved 


Budget & 
Treasury 
Office 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 


BBBEE 

requirements 

Functional Bid 
Committees 

Turnaround 

time 

90 

days 

90 days 

90 days 

Achieved 


Budget & 
Treasury 
Office 



Compliance 
with SCM 
Regulations 

% 

compliance 

1 00% 

1 00% 

100% 

Achieved 

This achievement is 
based on internal audit 
findings (confirmation 
obtained from lA). 

Budget & 
Treasury 
Office 




Turnaround 
time for 
quotations 

14 

days 

1 4 days 

1 4 days 

Achieved 


Budget & 
Treasury 
Office 



Debt recovery 

% of debt 
recovered 


30% 

11% 

Not 

achieved 

Political intervention was 
required before collection 
is commenced. Recovery 
strategies are in place for 
improvement in the 
2012/13 FY. 

Budget & 
Treasury 
Office 

Community & 
Social 
Services 

To manage 
health Issues 

HIV/AIDS 

Strategy 

Number of 
individuals 
infected and 
affected 

0 

0 

498 

Achieved 


Community 

Services 



HIV/Aids 

programmes 

Number of 
programmes 

4 

2 

2 

Achieved 


Community 

Services 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 


To Contribute 
Towards a 

Safe and 

Community 
Safety Forum 

Number of 
meetings 

3 

4 

3 

Not fuiiy 
achieved 


Community 

Services 


Secure 

Environment 

Crime 

Prevention 

Strategy 

% reduction 
in specified 
crime 
categories 


40% 

0% 

Not 

achieved 

The information to report 
on this target is with the 
SAPS, and it has been 
difficult to access. We 
will continue engaging in 
order to find ways of 
accessing the 
information for 
measurement and 
reporting purposes. 

Community 

Services 



Safety 

Campaigns 

No of 

campaigns 

initiated 

8 

8 

6 

Not fuiiy 
achieved 

Targeted schools were 
not all reached due to 
commitments at the 
schools. 

Community 

Services 


To Ensure aii 
Communities 
have Access 
to Basic 

Provision of 

Mobiie/Sateiiite 

Libraries 

Number 

4 

4 

9 

Achieved 


Community 

Services 


Community 
Faciiities and 
Sociai 

Services 

Promotion of 
the iibrary 
Services 

Number of 
initiatives 

8 

8 

12 

Achieved 


Community 

Services 



Sport faciiities 

Number 

2 

3 

3 

Achieved 


Technical 

Services 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 


To ensure 
safe and 
healthy 

environment in 
aii 

Communities 

Maintenance 

and 

enforcement of 
byiaws 

Response 
time to 
compiaints 

7 days 

7 days 

7 days 

Achieved 

Enforcement and/or 
response is not based on 
complaints but is 
continuous and is 
ensured immediately the 
incidents are spotted. 

Community 

Services 



Compiiance 
with iegai 
prescripts 

% 

compiiance 

1 00% 

1 00% 

1 00% 

Achieved 

This achievement is 
based on internal audit 
findings (confirmation 
obtained from lA). 

Community 

Services 



Pubiic 

awareness 

programmes 

Number of 
initiatives 

4 

8 

3 

Not 

achieved 


Community 

Services 


To provide 

integrated 

pubiic 

transport 

faciiities 

Provision and 
maintenance of 
pubiic transport 
ranks 

% 

Maintenance 

1 00% 

1 00% 

1 00% 

Achieved 


Community 

Services 


To improve 
Road Safety 
and Traffic 
Management 

Law 

enforcement 

Vaiue of 
fines issued 

100 

000 

100 

000 

346050 

Achieved 


Community 

Services 



% 

Compiiance 
with DOT 
requirement 

1 00% 

100% 

100% 

Achieved 


Community 

Services 
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National KPA 

Strategic 

Objective 

Measurable 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 




put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 




s 









Promotion of 
Road Safety 

No. of 
events 

4 

4 

3 

Achieved 


Community 

Services 



Participate in 
the Poiicing 
Forums 

Number 

attended 

4 

4 

4 

Achieved 


Community 

Services 



Manage Traffic 
Information and 
Stats 

No of 
reports 

1 00% 

1 00% 

1 00% 

Achieved 


Community 

Services 


To facilitate 
the 

Deveiopment 
of Sports 

Maintenance of 
sports Fieid 

Number 

0 

16 

6 

Not fuiiy 
achieved 

The lack of a 
maintenance plan and 
insufficient funding were 
the hindrances. The 
maintenance plan is now 
in place for 
implementation in 

2012/13 

Technical 

Services 



Promotion of 
Sport Events 

Number of 
Events 

4 

2 

2 

Achieved 


Community 

Services 


To promote 

Arts and 

Cuiture 

Promotion of 

indigenous 

ianguages 

No of 
session 

4 

4 

6 

Achieved 


Community 

Services 
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National KPA 


Strategic 

Objective 


To facilitate 
the Alignment 
and 

Integration of 

Special 

Programmes 


Measurabie 

Objective/Out 

Performanc 
e Measure/ 

Baseii 

ne 



IDP 2011/2012 


put 

Indicator 
(Unit of 
Measure) 

2010/2 

011 

Actual 

s 

Annual 

Target 

Annual 

Actual 

Achieved/ 
not fuliy 
achieved/ 
not 

achieved 

Comments/Reasons & 
Corrective Action 

Responsibiiity 

Promotion of 
Cultural 

Initiatives 

No of 

cultural 

initiatives 

4 

4 

8 

Achieved 


Community 

Services 

Women 

employed 

Number 


80 

91 

Achieved 


Technical 

Services 

Youth 

employed 

Number 


40 

176 

Achieved 


Technical 

Services 

Disabled 

Employed 

Number 


1 

1 

Achieved 


Technical 

Services 

Other Groups 

Number 


120 

110 

Not fully 
achieved 

Most project employ 
machine intensive 
methods, however 
improvement is expected 
in the 2012/13 financial 
year 

Technical 

Services 

Training/Capaci 
ty Building 
initiatives 

Number 


12 

12 

Achieved 


Technical 

Services 


KEY: 
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National KPA 


Strategic 

Measurabie 

Performanc 

Baseii 

Objective 

Objective/Out 

e Measure/ 

ne 


put 

Indicator 

2010/2 



(Unit of 

011 



Measure) 

Actuai 




s 


Annual 

Target 


Annual 

Actual 


Achieved/ 
not fuiiy 
achieved/ 
not 

achieved 


IDP 2011/2012 

Comments/Reasons & 
Corrective Action 


Responsibiiity 


Additional 

/Departmental 
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6.4 Performance of the Service Providers in the 201 1/12 Financiai Year 


The legislated report on the performance of service providers (awarded bids) in terms of section 46(1 ) (a) of the Municipal systems Act (No.32 of 
2000) is encapsulated in the table below. Detailed project monitoring reports in relation to each project are available for inspection. 


UMZIMKHULU MUNICIPALITY 

REGISTER OF TENDERS AWARDED DURING 2011/2012 

Project name 

Service 

provider 

Project 

manager 

Department / 

contact 

person 

Amount 

Award date 

Target 

Compietion 

date 

Status 

Comments 

Performance 
Information Audit 
Readiness 

htb 

Consulting 

ZCEZU 

bto 

940,500.06 

25/07/201 1 

ONCE OFF 

N/A 


Performing HR Audit 
Readiness 

lhi 

Management 

Solutions 

N Nduku 

Corporate 

Services 

340,200.00 

25/07/201 1 

ONCE OFF 

N/A 


Establishment and 
Operation of 
municipal Pound 

Midlands 

Pound 

K Dweba 

Infrastructure 

975,000.00 

25/07/201 1 

ONCE OFF 

Complete 


Delegation of 
Framework 

Intsika 

Business 

Consulting 

ZCEZU 

bto 

664,848.00 

25/07/201 1 

ONCE OFF 

N/A 


SDBIP 2011/2012 

ESP 

Consulting 

ZCEZU 

bto 

136,800.00 

29/07/201 1 

ONCE OFF 

N/A 


2010/2011 Annual 
Report 

ESP 

Consulting 

ZCEZU 

bto 

199.499.50 

29/07/201 1 

ONCE OFF 

N/A 
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UMZIMKHULU MUNICIPALITY 

REGISTER OF TENDERS AWARDED DURING 2011/2012 

Project name 

Service 

provider 

Project 

manager 

Department / 

contact 

person 

Amount 

Award date 

Target 

Completion 

date 

Status 

Comments 

Commercial 
Development of 
Rietvlei 

Fodant 

Investment 

ZCEZU 

bto 

47,880.00 

07/07/201 1 

continuos 

N/A 


Commercial 
Development of 
Transido 

VHB 

Associates for 

Tricircle 

Hardware 

ZCEZU 

bto 

35,000.000 

07/07/201 1 

continuos 

N/A 


2011/2012 
Perfomance 
Agreements & 
Perfomance Plan 

ESP 

Consulting 

ZCEZU 

bto 

90.288.00 

02/08/201 1 

ONCE OFF 

N/A 


EIA Consultants 

11/12 

Enviropro 

Environmental 

Consulting 

K Dweba 

Infrastructure 

58,520.00&11 

5,520.00 

10/08/2010 

ONCE OFF 

Complete 


additional scope of 
work for perfoming 

HR Audit readiness 

lih 

Management 

Solutions 

N Nduku 

Corporate 

Services 

85,000.00 

26/09/201 1 

ONCE OFF 

Complete 


additional scope of 
work for urban 
renewal 

Communication, 
marketing & 

Branding 

buhlebandile 

Events 

management 

L Mapholoba 

Strategic 
planning and 
housing 
department 


26/09/201 1 

Construction 

Period 

complete 
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UMZIMKHULU MUNICIPALITY 

REGISTER OF TENDERS AWARDED DURING 2011/2012 

Project name 

Service 

provider 

Project 

manager 

Department / 

contact 

person 

Amount 

Award date 

Target 

Completion 

date 

Status 

Comments 

additional scope of 
work on 

Performance 
Information Audit 
Readiness 

htb 

Consulting 

L Mapholoba 

MM office 

903,767.00 

26/09/201 1 

ONCE OFF 

N/A 


Professional 

Services for 
mentoring support & 
training ,scoonplass 
Road,Luphongolo 

Dontak 

Projects 

K Dweba 

Infrastructure 

444,600.00 

26/09/201 1 

constructi 

ON PERIOD 

Complete 


Development of 4 
Funeral Parlours 

Ubuntu 

Funeral 

Parlours 

K Dweba 

Infrastructure 

0.00 


continuos 

On 

Progress 


Facilitation of 

Strategic Planning 
Session 

tsepo- 

lwazi 

Consulting 
(PTY LTD) 

ZCEZU 

bto 

136800 

01/09/2011 

ONCE OFF 

N/A 


Implementing Agent 

Masakhe 

kulunge 

Project 

Management 

K Dweba 

Infrastructure 

4,196,976.68 

26/10/2011 

constructi 

ON PERIOD 

Complete 


forensic 

Investigation 

justice through 
Science 

L Mapholoba 

MM’ Office 

307,200.00 

08/11/2011 

6 months 

Complete 


Refuse Bag 

Mzulu Trading 

K Dweba 

Infrastructure 


10/11/2011 

ONCE OFF 

Complete 
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UMZIMKHULU MUNICIPALITY 

REGISTER OF TENDERS AWARDED DURING 2011/2012 

Project name 

Service 

provider 

Project 

manager 

Department / 

contact 

person 

Amount 

Award date 

Target 

Completion 

date 

Status 

Comments 


Enterprise 



168,000.00 





Accounting assistant 

Umnotho 

business 

Consulting 

ZCEZU 

bto 

1 05 000/ 85 
000 

15/12/2011 

12 MONTHS 

N/A 


Construction of 
Ngunjini Community 
Hall 

Siyakwethemb 
a Construction 

K Dweba 

Infrastructure 

2,141,556.12 

15/12/2011 

constructi 

ON PERIOD 

In progress 

99% complete 

Dumpsite 

Maintenance 

Zamokwethu 

JV SSR 
Services 

K Dweba 

Infrastructure 

1,149,480.00 

15/12/2011 

24 MONTHS 

In progress 


Construction of 
Zwelinzima Sports 
Field 

Mamis 

construction 

K Dweba 

Infrastructure 

5,387,435.29 

19/12/2011 

constructi 

ON PERIOD 

In progress 


Construction of 
Dressini Sports field 

Maipi Trading 

33 

K Dweba 

Infrastructure 

4,955,583.00 

19/12/2011 

constructi 

ON PERIOD 

In progress 


Upgrade phase 1 for 
Main Building 

Cato Ridge 

Electrical 

Construction 

K Dweba 

Infrastructure 

188,571.14 

19/12/2011 

ONCE OFF 

Complete 


Grass Cutting 

Palafala 

Construction 

K Dweba 

Infrastructure 

1 .30 per 
square MITRE 

19/01/2012 

continuos 

In progress 


P2130 Street Lights 

Lingela 

Projects JV 

K Dweba 

Infrastructure 

696,540.57 

31/01/2012 

constructi 

ON PERIOD 

In progress 

50% complete 
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UMZIMKHULU MUNICIPALITY 

REGISTER OF TENDERS AWARDED DURING 2011/2012 

Project name 

Service 

provider 

Project 

manager 

Department / 

contact 

person 

Amount 

Award date 

Target 

Completion 

date 

Status 

Comments 


Felix Electrical 








Conducting 

performance 

Evaluation 

htb 

Consulting 

ZCEZU 

BTO 

676,000.00 

31/01/2012 

ONCE OFF 

Once Off 


Construction of 
Mfundweni Access 
Road 

Amabombo 

Trading 

K Dweba 

Infrastructure 

2,649,998.40 

31/01/2012 

CONSTRUCTI 
ON PERIOD 

Complete 


Rural Electrification 
620 Connections 

A1 Electrical 

K Dweba 

Infrastructure 

6,677,405.27 

31/01/2012 

CONSTRUCTI 
ON PERIOD 

In progress 

50% complete 

Rural Electrification 
364 Connections 

A1 Electrical 

K Dweba 

Infrastructure 

6,167,951.06 

31/01/2012 

CONSTRUCTI 
ON PERIOD 

In progress 

50% complete 

Extention of IT 
Support and 
Administration 
Services 

Siyancedana 
Copiers and 
Stationers 

N Nduku 

Corporate 

Services 

74,000.00 

31/01/2012 

12 MONTHS 

In Progress 


Training of Official 

Eno Training 
and 

Development 

N Nduku 

Corporate 

Services 

196,080.00 

09/02/201 2 

ONCE OFF 

N/A 


IMPLEmenting 

Agent pound phase 

2 

Masakhe 

kulunge 

Project 

Management 

K Dweba 

infrastructure 

540,000.00 

08/03/201 2 

ONCE OFF 

Complete 
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UMZIMKHULU MUNICIPALITY 

REGISTER OF TENDERS AWARDED DURING 2011/2012 

Project name 

Service 

provider 

Project 

manager 

Department / 

contact 

person 

Amount 

Award date 

Target 

Completion 

date 

Status 

Comments 

rural electrification 
Implementing Agent 

Izingodla 

Engineering 

K Dweba 

infrastructure 

1 ,686,644.00 

08/03/201 2 

constructi 

ON PERIOD 

In progress 

The project is at 
design phase. 

MIG Program 
manager 

Siyeza 

Consulting 

K Dweba 

infrastructure 

4,203,070.50 

08/03/201 2 

constructi 

ON PERIOD 

In progress 


Madakeni Sports 

Field 

Bheka 

Dikoporosi JV 
Black Bulls 
Building & 
Projects 

K Dweba 

infrastructure 

5,432,808.34 

08/03/201 2 

constructi 

ON PERIOD 

In progress 


Construction of 

Laleni Access Road 

ingadlangadla 
Civil Projects 

JV Palafala 

Construction 

cc 

K Dweba 

infrastructure 

3,501,782.00 

20/03/201 2 

constructi 

ON PERIOD 

Complete 


Construction Of 
Mkangala to 

Nsingizi Access 

Road 

DF Mahlawe 
Construction 

K Dweba 

infrastructure 

4,112,400.20 

20/03/201 2 

constructi 

ON PERIOD 

Complete 


Construction of 

Spring Access Road 

SSR Security 

K Dweba 

infrastructure 

3,756,181.60 

20/03/201 2 

constructi 

ON PERIOD 

Complete 


Regraveling 
.betterment, 
drainage and 
general 

Lethokuhle JV 
Sithokmele 

K Dweba 

infrastructure 

5,423,783.57 

20/03/201 2 

constructi 

ON PERIOD 

In progress 
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UMZIMKHULU MUNICIPALITY 

REGISTER OF TENDERS AWARDED DURING 2011/2012 

Project name 

Service 

provider 

Project 

manager 

Department / 

contact 

person 

Amount 

Award date 

Target 

Completion 

date 

Status 

Comments 

Construction off 
stralhoek to 
mathathane access 
road 

Tower City 
Trading 193 cc 

K Dweba 

infrastructure 

4,210,406.10 

20/03/201 2 

constructi 

ON PERIOD 

In progress 


Provision of Internal 
Audit Services 

Bonakude 
Consulting 
(PTY) ltd 

T Sibiya 

Internal Auditor 

147,470.40 

03/04/201 2 

ONCE OFF 

N/A 


phase 2 Electricity 
Upgrade 

Masana 
mavuthana 
electrical and 
plumbling 

K Dweba 

Infrastructure 

144,409.00 

03/04/201 2 

ONCE OFF 

Complete 


Bulk Electricity to 
the public Ablution 

Vezi Electrical 

cc 

K Dweba 

Infrastructure 

68,325.00 

03/04/201 2 

ONCE OFF 

Complete 


Maintenance of 
Gateway Tourism 
Centre 

Braiwave 
Projects 1 467 

K Dweba 

Infrastructure 

68,675.00 

03/04/201 2 

ONCE OFF 

Complete 


Gravelling of access 
route to landfill 
(dumpsite) 

Amajeza 

Trading and 
Transport cc 

K Dweba 

Infrastructure 

88,370.00 

02/05/201 2 

ONCE OFF 

Complete 


SCM Training 

Kgottla 

Training & 
Development 

ZCEZU 

bto 

31,008.00 

02/05/201 2 

ONCE OFF 

N/A 


Employee Wellness 

SEGO 

Wellness 

N Nduku 

Corporate 


02/05/201 2 

3 months 

N/A 
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UMZIMKHULU MUNICIPALITY 

REGISTER OF TENDERS AWARDED DURING 2011/2012 

Project name 

Service 

provider 

Project 

manager 

Department / 

contact 

person 

Amount 

Award date 

Target 

Completion 

date 

Status 

Comments 

programme 

solutions cc 


Services 

100,800.00 





ZHAUS Business 
Opportunities 

Barbed wire 
making 

Mchine 

N Tyekela 

Strategic 
planning and 
housing 
department 

120,315.54 

08/05/201 2 

ONCE OFF 

N/A 


Construction of 
Masamini to 
Nxaphanxapheni 
Access Road 

Aqua 

Transport and 
Plant Hire 

K Dweba 

Infrastructure 

7,315,419.05 

14/05/2012 

constructi 

ON PERIOD 

In progress 


Database 

Verification 

Transunion 

ZCEZU 

bto 

149,288.00 

25/05/201 2 

ONCE OFF 

N/A 


Taxi Rank Ablution 

Gwebindlala 
Primary CO- 
Op 

K Dweba 

Infrastructure 

59,266.74 

11/06/2012 

ONCE OFF 

Complete 


Maintenance of 
Clydesdale 
Community Hall 

BG Mazongolo 
Construction 

K Dweba 

Infrastructure 

127,976.31 

14/06/2012 

ONCE OFF 

Complete 


Library Promotional 
Material 

Born and 

Bread Designs 

N James 

CSS 

57,456.00 

14/06/2012 

ONCE OFF 

N/A 


Agriculture 
Development Plan 

Isikhunguseth 

u 

environmental 

Services 

N Tyekela 

Strategic 
planning and 
housing 
department 

485,899.00 

14/06/2012 

ONCE OFF 

N/A 
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UMZIMKHULU MUNICIPALITY 

REGISTER OF TENDERS AWARDED DURING 2011/2012 

Project name 

Service 

provider 

Project 

manager 

Department / 

contact 

person 

Amount 

Award date 

Target 

Completion 

date 

Status 

Comments 

Cutting of 5 Trees 

Thulasizwe 

Trading 

K Dweba 

Infrastructure 

187,500.00 

14/06/2012 

ONCE OFF 

N/A 


Electrical of 105 Infill 
and 5 Public 

Facilities 

A1 Electrical 

K Dweba 

Infrastructure 

1 ,508.755.76 

14/06/2012 

constructi 

ON PERIOD 

In progress 


Handling of Legal 
Matters 

Mattew 

Francis In 

ZCEZU 

bto 

750.00 per 

Hour 

14/06/2012 

24 MONTHS 

N/A 


Upholstery/ 

Equipment and 
Material 

Sanesamy 

Sign 031 CC 

N Tyekela 

Strategic 
planning and 
housing 
department 

194,759.04 

14/06/2012 

ONCE OFF 

N/A 


Municipal office 
Ablution 

Ezobuhle 

Trading 

Enterprise 

K Dweba 

Infrastructure 

27,933.89 

14/06/2012 

ONCE OFF 

Complete 
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6.5 conclusions 

The office of monitoring and Evaluation maintains a Portfolio of Evidence to support the achievements 
recorded in this Annual Performance Report, and Internal Audit has performed a verification of 
credibility of evidence for validity of the reported achievements. 

Furthermore, in areas where performance was not achieved, we have provided reasons and remedial 
actions to ensure that performance is improved in the 2012/13 financial year. We have also ensured 
that these are incorporated in the organisational scorecard and operational plans of the municipality 
as part of the service delivery road-map for the 201 2/1 3 financial year. 

Lastly but not least, the municipality invested considerable effort in the reporting financial year to 
improve its performance management system and monitoring and evaluation, we are looking forward 
to seeing great improvement in the credibility of performance information and compliance with legal 
prescripts in the 2012/13 financial year. 
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Annexure A 

SERVICE DELIVERY PRIORITIES AND TARGERTS SET FOR THE 2013/14 FIANNCIAL YEAR (sec 46(1 )(ii) of MSA 
1. Municipal Transformation and Institutional Development 

Strategic Goal: Improve organizational cohesion and effectiveness (linked to the MTI goals in the 2012 - 2016 strategic plan) 
Intended Outcome; Improved organizational stability and sustainability 


KFA 

Depar 

tment 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16/ 

17 

Status 

Weaknesses 

Customer 
care focus 

CS 

Lack of 

customer care 

unit. 

To ensure effective 
implementation of the 
Batho Pele principles 
and maximise 

customer 

satisfaction. 

Establishment of a 
customer care unit. 
Provision for a 
Customer Care 

Officer post in the 
2013/14 

organogram/budget. 

Community 

unrest 



Internal 

and 

External 

Communic 

ation 

cs 

Ineffective 

utilisation of the 
communications 
unit. 

Continuously ensure 
effective 
communication 
internally and 
externally 

Conduct awareness 
Workshops to staff 
on the 

Communications 
strategy and policy 
Establishment of an 
internal 

communications 

forum. 

Misrepresent 
ation of the 
municipality. 
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KFA 

Depar 

tment 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16/ 

17 

Status 









Council 

support 

CS 

Non-adherence 
to the schedule 
of council 
committee 
meetings. 

To continuously 
ensure effective 
council oversight 
through compliance 
with the approved 
standing rules of 
council. 

Annual review of the 

schedule of council 
committees’ meetings 

Ineffective 

council 
oversight 
(non-sitting 
of meetings) 



ICT 

Services 

cs 

Inadequate ICT 
services. 

To ensure continuous 
Information 

Technology 
alignment to the 
business of the 
municipality 

Monitor the Service 
Level Agreement 
Implementation of the 
ICT Governance 
Framework. 

Lack of 
delivery of 
key services 



Administrat 

ion 

cs 

Non-recognition 
of the Municipal 
Events 
Coordinating 
Committee. 

To ensure centralised 
coordination of 
municipal events. 

Development of 

Municipal calendar of 
events. 

Clashing of 

municipal 

events 



Work 

Environme 

nt 

(Employer/ 

cs 

Ineffective 

utilisation of the 
internal 

suggestion box 

To ensure 
compliance with 

Batho Pele principles 
and improve 

Establishment of a 
complaints 
committee. 
Implementation of 
resolutions taken by 

Creation of 
instability 
within the 
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KFA 

Depar 

tment 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16/ 

17 

Status 

employee 

relationship 

) 


and non- 
availability of the 
complaints 

Committee. 

employer/employee 

relationship. 

the committee. 

municipality 



Human 

Resource 
Manageme 
nt and 
Administrat 
ion 

CS 

Lack of proper 
job descriptions. 

To prepare and 
maintain accurate job 
descriptions for all 
positions/staff within 
the municipality. 

Review of current job 
descriptions. 

Establish of a job 
description writing 
committee. 

Job 

descriptions 
not linked to 
job 

specification. 



Administrat 

ion 

cs/ 

Planni 

ng 

Lack of office 
space. 

To continuously 
provide a conducive 
working environment. 

Initiate negotiation 
meetings on land 
acquisition. (Minutes). 

Hindering 

productivity 



Threats 

HR: EAP 

CS 

Communicable 

diseases. 

To reduce the impact 
of loss of employees 
by supporting and 
empowering staff 
members through 
Employee Wellness 
programms. 

Review of the 
Employee wellness 
strategy and policy. 
Signing of Service 
Level Agreement with 
Department of Health 

Deaths 

Vacancie 

s 
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KFA 

Depar 

tment 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16/ 

17 

Status 

Opportunities 

HR 

CS 

Capacity 

building. 

To continuously and 
effectively capacitate 
the workforce 
personally and 
professionally, 
through continuous 
training and 
development 

Encourage enrolment 
of employees into 
reputable and 
recognized 
institutions. 

Certification of 
employees by 
accredited 
professional bodies 
in specialist 
professional fields 
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2. Service Delivery and Infrastructure Development 

Strategic Goal: Eradicate backlogs in order to improve access to services and ensure proper operations and maintenance (linkedto the 
SDI goals in the 2012 - 2016 strategic plan) 

Intended outcome: Sustainable delivery of improved services to all households 


KFA 

Departme 

nt 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

1411511611 

7 

Status 

Weakness 



SCM 

Infrastructu 

re/BTO 

Lack of transfer of 
skills to our staff 
by external 
service providers. 

To ensure 
continuous and 
effective transfer of 
skills and capacity 
building to our 
internal staff. 

Assign a student to 
each Service provider 
and monitor progress. 
Close monitoring of 
the Clause in the 
Service Level 
Agreement for transfer 
of skills. 

Continuous 
reliance on 
external 
service 
providers 



Asset 
Manageme 
nt System 

Infrastructu 

re/BTO 

Lack of an 
effective and 
integrated Asset 
Management 
System. 

To continuously 
ensure effective 
management of all 
capital assets. 

Proper transfer of 
assets to BTO as the 
custodian of the 
consolidated asset 
register. 

Close monitoring of 
the Clause in the SLA 
for transfer of assets. 

Slow 
pace in 
the 

implemen 
tation of 

our 

Maintena 
nce Plan. 
Incomplet 
e asset 
register 



Revenue 

Infrastructu 

Poor revenue 
collection from 

To continuously 
maximise revenue 

Accurate recording of 
dump site users. 

'T' Low 

revenue 
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KFA 

Departme 

nt 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16/1 

7 

Status 

collection 

re 

refuse 

collection through 
refuse collection. 

Introduction of 

recycling 

programmes. 

Education, Education, 
Education 

collection 
Unauthori 
zed entry 
to the 
Dump 
site 



Infrastructu 

re 

Maintenan 

ce 

Infrastructu 

re 

Poor 

maintenance of 

existing 

infrastructure. 

To continuously and 
efficiently maximise 
maintenance of our 
infrastructure 

assets. 

Conduct an annual 
review of the 
Maintenance Plan 
Lobby for provision of 
sufficient budget for 
maintenance. 

Explore procurement 
of construction 
machinery for 
maintenance of roads. 

Dilapidat 

ed 

infrastruc 

ture 

Communi 
ty unrest 



MIG 

prioritizatio 

n 

Planning, 
Housing & 
LED/lnfrast 

ructure/BT 

0 

Prioritization of 

MIG projects too 
biased to Roads 
& public facilities: 
no LED projects 

To ensure 
prioritisation of LED 
initiatives/projects 
during the budget 
process (MIG 
budget allocation). 

Allocation of 5% of the 
annual MIG budget to 

LED projects. 

Non- 

compliance 
to grant 
conditions 



Environme 

ntal 

Manageme 

nt 

Infrastructu 

re 

Lack of a 
licensed 
landfill site 
Implementatio 
n of COP 17 
resolutions - 

To continuously 
ensure effective 
environmental 
management 
through 

Secure funding for the 
development of Land 
fill site. 

Secure a licence for 
the new landfill site. 
Introduction of 

Non- 
complian 
ce with 
the 

National 

Environm 
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KFA 

Departme 

nt 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16/1 

7 

Status 



3R’s 

Non- 

availability of 
the 

environmental 

management 

plan 

implementation of 
COP 17 resolutions. 

recycling 

programmes. 

Education, Education, 
Education (campaigns 
on waste reduction, 
reuse and recycling 
Submission of the 
completed draft EMP 
to Council for 
adoption. 

ental 
Manage 
ment Act 
(NEMA) 
Health 
hazards 
to the 
communit 

y- 

Uninform 

ed 

communit 

ies 



Threats 



Communic 
ation (IGR) 

Infrastructu 

re/BTO/M 

M 

Poor 

communication 
with Sisonke 

District 

Municipality 

To continuously 
enhance effective 

IGR processes 
between the ULM, 
SDM and other 
spheres of 
government. 

Continuous 
attendance of local 
forum meetings. 
Continuously foster 
implementation of and 
accountability for IGR 
decisions/actions. 

Silos 

Reports 

not 

talking 

to/addres 

sing 

critical 

issues 



Vandalism 

of 

Infrastructu 

re 

Infrastructu 

re 

Vandalism of 
existing 
infrastructure 
(Halls, sport 

To adopt and 
continuously 
implement a bottom 
up approach during 

Prioritise projects 
through ward based 
plans (Sukumasakhe 
War Rooms). 

Education, Education, 
Education (Awareness 

Uninform 

ed 

communit 

y> 

Financial 

loss. 
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KFA 

Departme 

nt 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

( 12 / 13 / 

14 / 15 / 16/1 

7 

Status 



fields, etc). 

project identification. 

campaigns). 

Foster community 
involvement 
throughout the project 
cycle. 

Failure to 
fully 

implemen 

t 

maintena 

nce 

plans. 



Basic 

Services 

and 

Infrastructu 

re 

Bulk 

services 

Infrastructu 

re 

High backlog in 
Roads, electricity 
& public facilities 

To ensure a 5% 
annual reduction of 
backlogs in relation 
to Roads, electricity 
& public facilities by 
2016. 

Construct 31.3km of 
gravel roads per 
annum. 

Construct 3 km of 
tarred roads per 
annum. 

Maintain 22 km of 
existing roads per 
annum. 

Dilapidat 

ed 

infrastruc 

ture 

Communi 
ty unrest 







Ensure provision of 
electricity to 1050 
households per annum 








Construct 1 hall per 
annum. 








Construct 2 sport fields 
per annum. 





Infrastructu 

re 

Bulk services in 
water and 
sanitation 

To continuously 
ensure effective 
coordination of 

Project prioritisation to 
be informed by local 
needs. 

Silos 

^ Reports 
not 
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KFA 

Departme 

nt 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16/1 

7 

Status 



services 

provision of bulk 
services to our 
communities. 

Strengthen and foster 
effective provision of 
bulk services by SDM 
through attendance of 
meetings and 
reporting. 

talking to 

critical 

issues 



Policy 

Implement 

ation 


Continuous 
monitoring of 
policy 

implementations 
- internal 
controls, leave 
etc 

To ensure 
continuous 
implementation of 
and adherence to 
policies within the 
department. 

Continuous monitoring of 
policy implementation and 
adherence thereto. 

Non- 
complian 
ce with 
policies 



Opportunities 


IGR 


Relationship with 
Eskom and other 
departments 
(DoE, DEARD, 
CoGTA, DoT NT 
etc) - Link with 
prominent people 
at National level 

To continuously 
strengthen 
relationships and 
leverage value from 
service delivery 
partners such as 
(DoE, DEARD, 
CoGTA, DoT, NT 
etc) 

On time reporting on 
expenditure, 
continuous attendance 
of meetings, 
Compliance with 
relevant standards as 
per departmental 
requirements 

Loss of 
funds, 

Non- 

complian 

ce to 

statutory 

requirem 

ents 

Delays in 
approvals 
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KFA 

Departme 

nt 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16/1 

7 

Status 

Profession 
al status 

Infrastructu 
re & CS 

Continuous 
training of 
technicians 

towards 

professional 

status 

To ensure 
continuous 
professional 
development of staff 
through affiliation to 
relevant professional 
bodies. 

Harness partnerships with 
Engineering Council of 
South Africa (ECSA), 

Health Practitioners 

Council of South Africa 
(HPCSA) and PMSA to 
provide mentorship to 
technical staff. 

Lack of 
continue 
professional 
development 



Nodal 

Status 

Infrastructu 

re 

Rural status 
of our 

municipality 

(ISRDP 

Node) 

Corridor 

development 

To foster and 
continuously 
strengthen 
relationships with 
service delivery 
partners such as 
(DoE, DEARD, 
CoGTA, DoT, NT 
etc) 

Continuous and on time 
submission of Business 
Plans to secure funds. 

Slow pace in 
development 
of the 

Municipality 



Contract 

Manageme 

nt 

Infrastructu 
re & BTO 

Contract 

Management 

To continuously and 
effectively monitor 
contracts with 
service providers to 
earn value for 
money on 
implemented 

Continuous and 
regular visits to sites 
to ensure quality 
standards, 

Monitoring of monthly 
outputs as per set 
project deliverables. 
Effective document 
management for all 

Failure to 

complete 

projects 

Poor 

quality of 

end 

product 
Loss of 
funds 
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KFA 

Departme 

nt 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurable 

Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16/1 

7 

Status 




projects 

implemented projects. 

Delays in 

service 

delivery 



Revenue 

Enhancem 

ent 

Infrastructu 
re & BTO 

Strengthening of 
the Electricity 
section - 
licensing 

To maximise 
revenue collection 
through electricity 
licensing 

Development and 
approval of a concept 
document for addition of 
the electricity section to 
the infrastructure 

Low revenue 
collection 




3. Local Economic Development 

Strategic Goal: Create an environment that promotes the development of the local economy and facilitate job creation (linked to the LED 
goals in the 2012- 2016 strategic plan) 

Intended outcome: Improved municipal economic viability. 


KFA 

Departm 

ent 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurabl 
e Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/1 

6/17 

Status 

Spatial 

Planning 

and 

Environm 

ental 

PHLED 

Attraction of 
investors (T) 
Revenue 
generation 
(building plans, 

Continuously ensure 
availability of land 
for development to 
improve economic 

Development and 
approval of the urban 
and rural scheme 

Non- 

availability 

Funding 
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KFA 

Departm 

ent 

Strategic Key 
Priority issues 

Strategic Objective 

Strategies/Measurabi 
e Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/1 

6/17 

Status 

Managem 

ent 


Development 
planning 
application) (S) 

viability. 







Land legal matters - 
state land ownership, 
administration by 
Traditional 
leadership. (T) 








Ext 5&6, Clydesdale, 
Ibisi & River side Ph 

2 Infrastructure and 
resolution of land 
matters. (T) 








80% of CBD in 
floodline (T) 



Communicat 
ion, red tape 





Implementation of 
Urban 

Regeneration 

To foster and 
enhance expedition 
of state land 

Continuously facilitate 
engagements with 





Page165 of181 



KFA 

Departm 

ent 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurabl 
e Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/1 

6/17 

Status 



Plan (S) 

Development of 
urban and rural 
scheme (0) 
Enforcement of 
by-laws and 
policies. (T) 

Land invasion. (T) 

disposal. 

Ensure sound 
planning and 
creation of 
sustainable human 
settlement 

DRDLR & CoGTA 
(Land Dev Forum) 

Development of by- 
laws to control 
development in the 
floodline. 

Development of 
business plans for 
the implementation 
of the Urban 
Regeneration Plan 
(URP). 

Facilitate approval 
of the scheme by 
council. 

Conduct 

awareness on by- 
laws and policies 

Development of a 
procedure manual 
outlining roles and 
responsibilities across 
ULM departments. 

lllegal 

development 
, flooding. 

Limited 

funding 

Delays on 
implementati 
on of 
projects 
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KFA 

Departm 

ent 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurabl 
e Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/1 

6/17 

Status 


PHLED& 

MM 

Lack synergy 1 &E, 
CSS and BTO (W) 

^ IGR- 

implementation of 
resolutions (W) 
Synergy with 

SDM (provision of 
bulk services) (T) 
Provision of 

Human 

Settlement (six 
blocked projects) 
(S) 

Insufficient 
provision of 
infrastructure (T) 

Capacitation of 
building control office 
(W) 

To continuously 
ensure effective 
implementation of 

IGR resolutions in 
order to expedite 
development in 
Umzimkhulu. 

To reinforcement of 
building control 
office 

(planning outside 
planning) 

Facilitate joint 

EXCO between 

SDM and 
Umzimkhulu. 
Establishment of 
Development 
Appraisal 

Committee 

Creation of posts for 
the building control 
office 

leading to 
instability 
within the 
community 

Non- 

availability of 
funds 



Local 

Economic 

Developm 

Strategic 

Planning, 

Housing 

Attraction of 
investors(S) 

Good relations 
with business 
sector (S) 

To continuously 
facilitate growth and 
development of the 
local economy in a 

Review of the LED 
and Tourism 

Strategy 

Development of an 
Investment Plan 

Instability 

within 

sector 

may 

affect 
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KFA 

Departm 

ent 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurabl 
e Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

( 12 / 13 / 

14 / 15/1 

6/17 

Status 

ent 

and LED 

Business 

Licensing (S) 
Potential for 
Agricultural 
production (crop 
& livestock) (S) 
Agri-processing 

(S) 

Creation of job 
opportunities 
through municipal 
programmes (S) 
Reporting on jobs 
created (S) 
Prioritization of 

LED projects on 
MIG funding (T) 
Enforcement of 
by-laws and 
policies (T) 

Limited funding 
for LED projects 

(T) 

manner that 
generates 
opportunities for 
sustainable job 
creation, poverty 
reduction and 
improves business 
economic 
empowerment. 

Revival of the 
Business Forum to 
ensure sector 
representation. 
Enforcement of 
business license 
acquisition. 

Approval and 
Implementation of 
the Agricultural 

Plan 

Conduct an audit of 
the existing 
economic 
infrastructure. 
Training and 
orientation of 
Cooperatives and 
SMME’s to explore 
other economic 
sectors for 
business 

Creating a central 
window of reporting 
on job creation 
(EPWP Co- 
ordinator) 
Development of a 
business plan as 
per MIS. 

relations 

with 

municipal 
ity. Loss 
of 

revenue 

and non- 
complian 
ce. 

Non- 
availabilit 
y of 

funding 
Non- 
availabilit 
y of 

funding 
Non- 
complian 
ce with 

MIG 

formula 

Health 

hazards 

Poor 

service 

delivery 
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KFA 

Departm 

ent 

Strategic Key 
Priority issues 

Strategic Objective 

Strategies/Measurabi 
e Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/1 

6/17 

Status 





Conduct 
awareness 
campaigns/ issuing 
of compliance 
notices to business 
Development of 
bankable business 
plans 
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4. Municipal Financial Viability and Management 

Strategic Goal: To improve overall financial management in the municipality by developing and implementing appropriate financial 
management policies, procedures and systems (linked to the MFV goals in the 2012 - 2016 strategic plan) 

Intended outcome: Improved financial management and accountability 


KFA 

Depa 

rtmen 

t 

Strategic Key 
Priority issues 

Strategic Objective 

Strategies/Measurabie 

Outputs 

Risk 

Impiication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16/ 

17 

Status 

Weaknesses 

SCM 

BTO 

Lack of transfer of 
skills by external 
service providers. 

To continuously strive 
for the transfer of skill to 
ULM staff through SCM 
processes. 

Preparation of a Skills 
Audit report in 
conjunction with 
Corporate Services. 

^ Inclusion of a transfer 
of skill clause in the 
SCM policy and 
contracts/SLAs with 
service providers. 

^ High 
dependen 
cy on 
consultan 
ts. 

Increase 
budget on 
consultan 
cy fees 



SCM 

BTO 

Delays in 

procurement 

services. 

Irregular 

expenditure 

(internal 

controls) 

To continuously ensure 
effective, efficient and 
economical SCM 
processes. 

^ Implementation of a 7 
days turnaround time 
to responding to SCM 
requests from 
departments. 

Preparation of Monthly 
SCM reports 

Preparation and 
submission of SCM 

Service 
delivery and 
operations 
and under 
expenditure. 
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policy implementation 
report to council 

None authorisation of 
SCM requests that 
would result in 
irregular expenditure 




SCM 

BTO 

Ineffective 
management 
of municipal 
assets 

High value of 
depreciation on 
assets 
(donations) 

Continuously ensure 
effective management of 
municipal assets. 

Development of the 
assets’ maintenance 
plan 

Conducting Assets 
verification and 
Impairment exercise 

Insufficient 
budget for 
repairs and 
maintenance 



Revenu 

e 

manage 

ment 

BTO 

Incorrect data 
of consumer 
debtors 

Scanning of 
indigents 

To continuously ensure 
maintenance of accurate 

consumer data and 
correct billing of debtors. 

Continuous cleansing 
of customer data (100 
% reduction of 
queries from 
customers) 
Preparation/review of 
the Indigent register 

Lost 
revenue 
^ High 
value of 
debtors 



Revenu 

e 

BTO 

Lack of customer 
centricity 

To ensure effective and 

efficient customer care 
services in line with 

Batho Pele principles 

Installation of a customer 
complaints register 

(80% Reduction of 
complaints/queries from 
customers). 

Lost 
revenue 
^ High 
value of 
debtors 
Tarnished 
image 



Budget 

BTO 

Large number of 
virements 

To continuously ensure 
effective financial 
management in terms of 
financial planning, 
monitoring and 
reporting. 

Continuous application of 
a zero-based budgeting 
method by ULM based on 
strategic imperatives of 
the municipality (100% 
Reduction in number of 
virements). 

Unauthorised 

expenditure 
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Threats 

LED 

BTO 

Creation of job 
opportunities 
through municipal 
programmes 

To continuously ensure 
that the SCM Policy 
promotes 

biasness/preference to 
local service providers. 

Preparation of 
Procurement plan that 
have emphasis on 
preferential goals. 
Reporting on awards 
of local suppliers. 

High rate of 
unemployme 
nt, poverty 
and crime 



Budget 

and 

reportin 

g 

BTO 

Increase Rapid 
changes in 

Treasury schedules 
(reporting) 

To continuously ensure 
compliance with 

National and Provincial 
Treasury financial 
planning, monitoring and 
reporting prescripts. 

Timeous submission of 

credible return documents 
to National and Provincial 
Treasury with a 0% query 
rate. 

Non 

complianc 

e 

Stopping 

allocation 

by 

National 

Treasury 



Budgeti 

ng 

BTO 

Increase in 

operational 

budgets 

(inflation) 

Non-utilisation 

of the MIG 

formula 

To continuously ensure 
effective financial 
management in terms of 
financial planning, 
monitoring and 
reporting. 

Capital budget to 
always exceed 
operational budget 
Encourage 

departments to source 
funding from external 
potential funders. 
Accurate application 
of the MIG formula 
during budgeting. 

Lack of 
Service 
delivery 
Non 

alignment 
of budget 
and IDP 
Non 

complianc 

e with 

DoRA 

and 

budget 

circulars 
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Revenu 

e 

BTO 

Non-payment 
culture - 
unemployment 
and/or increase 
in indigents 

Non 

implementation 
of revenue 
enhancement 
strategy 

Non 

implementation 
of credit control 

To continuously strive 
to maximise revenue 
collection 

Continuously conduct 
awareness campaigns 
to the community for 
payment of services 
Implementation of the 
revenue enhancement 
strategy to achieve a 
10% increase revenue 
Implementation of the 
credit control policy 
(20% Reduction of 
debtors). 

Insufficien 

t funds to 

meet 

service 

delivery 

mandate. 

Increased 

value of 

debtors 

Lost 

revenue 
Depende 
nce on 
Grants 



Contrac 

ts 

manage 

ment 

BTO 

Value for money 

To continuously ensure 
effective, efficient and 
economical SCM 
processes 

Stringent monitoring 
evaluation of services 
providers’ performance by 
the Contracts’ 
management unit 

Fruitless 

expenditure 



Opportunities 

Budget 

BTO 

Savings on 
expenditure due to 
implementation of 
zero based 
budgeting 

To continuously ensure 
effective financial 
management in terms of 
financial planning, 
monitoring and 
reporting. 

Submission and 
acceptance of credible 
business plans that are 
informed by the strategic 
imperatives of 
departments 

Unathorised 

expenditure 



Revenu 

e 

BTO 

Implementation of 
incentives for 

consumers 

To ensure that 
incentives are offered to 
best paying customers 

Development and 
implementation of a 
consumer incentive model 
for best paying customers 

Wasteful 

expenditure 
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5. Public Participation and Good Governance 

Strategic Goal: Promote a culture of participatory and good governance (linked to the GGP goals in the 2012- 2016 strategic plan) 
Intended outcome: Entrenched culture of accountability and clean governance 


KFA 

Depart 

ment 

Strategic Key 
Priority issues 

Strategic Objective 

Strategies/Measurabi 
e Outputs 

Risk 

impiication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16 

/17 

Status 

Weaknesses 

Perform 

ance 

Manage 

ment 

MM 

Institutionalisation of 
PMS: 

Lack of 

coordination in 
cascading PMS 
across the 
municipality 

Late submission 
of quarterly 
performance 
reports by 
Departments 

To continuously ensure 
effective management 
of institutional and 
performance 
(organisational and 
individual) 

^ Monitor 

assessment of 
individual 
performance by 
corporate services: 
submission of 
reports to M&E 
office: timeframe 
response: 10 days 
after month end. 
Monitor 
assessment of 
institutional 
performance: 
Quarterly 
performance 
reports to be 
submitted to the 

M&E office 1 5 days 
after month end in 
first month of the 

Underperform 

ing 

municipality 
and non- 

achievement 

of mandate 
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KFA 

Depart 

ment 

Strategic Key 
Priority issues 

Strategic Objective 

Strategies/Measurabl 
e Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16 

/17 

Status 





next quarter. 




Risk 

Manage 

ment 

MM 

Lack of 

institutionalization of 
Risk Management: 

No focus given to 
Risk 

management 

reports 

Departments do 
not submit risk 
management 
issues on time 

To continuously ensure 
that institutional and 

business risks are 
managed effectively 
and efficiently. 

Reviewal of the risk 

management 

strategy. 

Establishment of a 
standing committee 
for good 
governance. 
Submission of risk 
issues to Risk 
Management Unit 
within 10 days after 
month end 

Non 

identification 
of potential 
major risks, 
resulting in 

non- 

achievement 
of municipal 
objects. 



(Internal 

Audit 

MM/C 

Capacity building 

To continuously 
ensure effective 

Inclusion of training 
needs of the 

Ineffective 
functioning of 
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KFA 

Depart 

ment 

Strategic Key 
Priority issues 

Strategic Objective 

Strategies/Measurabi 
e Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16 

/17 

Status 

staff, 

Risk 
Manage 
ment & 
MPAC), 

S 


council oversight 
through effective and 
efficient governance 
processes 

department in the 
WSP. 

Monitor 

implementation of 
the WSP in relation 
to trainings of the 
office of the MM 

the 

Committees 

[MPAC] and 
the units [RM 
& lAU]. 



Commu 

nication 

MM 

Underutilization of the 

communications unit 

Continuously ensure 
effective 
communication 
internally and 
externally 

Centralisation of co- 

ordination of events to 
Municipal Manager’s 
Office. 

Delayed 
communi 
cation of 
events 
informatio 

n. 

Overlappi 
ng of 
events 



Oversig 

ht 

MM 

Municipal Oversight 

Non-adherence to the 

schedule of council 
committee meetings 
(council, EXCO & 
Portfolio committees) 
causing delayed 
sitting of meetings 

To continuously 
ensure effective 
council oversight 
through compliance 
with the approved 
standing rules of 
council. 

Supervision of 
committees by the 
Speaker: 

Reports from the 
Speaker 

Provision of training 
to Councillors on 
oversight functions. 
Monitor 

implementation of 
resolutions: 
Resolution 
register 

Standing 
agenda item on 

Delayed 

decision 

making 

processes. 
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KFA 

Depart 

ment 

Strategic Key 
Priority issues 

Strategic Objective 

Strategies/Measurabl 
e Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16 

/17 

Status 





MANCO & all 

Council 

Committees. 




AG 

recomm 

endatio 

ns 

MM 

Implementation of AG 
recommendations 

To continuously strive 
for a clean audit 

Establishment of a 

committee to facilitate 
and report on 
implementation of lA 
and AG 

recommendations 

Non 

implementatio 
n AG 

recommendat 
ions, resulting 
in undesired 
audit opinion. 



Co- 

ordinati 

on of 
inter- 
departm 
ental 

function 

s 

MM/P 

HLED/ 

ALL 

depart 

ments 

Ineffective/lack of 
synergy between 
internal departments. 

Lack of 

Communication 
between the 
Strategic 

Planning and 
Infrastructure 
departments (The 
Infrastructure 
department does 
not comment on 
building plans). 
Lack of 

Communication 

between 

Strategic 

Continuously ensure 
synergy and cohesion 
between ULM 
department for efficient 
and effective delivery of 
services to the 
community. 

'k Development of a 
procedure manual 
outlining roles and 
responsibilities 
across ULM 
departments. 
(planning outside 
planning) 

MANCO meetings: 
standing agenda 
item. 

Delayed 
processes in 
the 

implementatio 
n of projects 
and 

programmes. 
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KFA 

Depart 

ment 

Strategic Key 
Priority issues 

Strategic Objective 

Strategies/Measurabi 
e Outputs 

Risk 

impiication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16 

/17 

Status 



Planning and 

BTO (Valuation 

Roll not in line 
with LUMS 

Lack of 

communication 
(Roles & 
Responsibilities) 
between 
Community 
Services & Safety 
and Planning on 
meter taxi 
licensing 






Threat 

Custom 
er Care 

MM/C 

S 

Lack of Municipal 
Customer Care unit 
within the 
municipality 

To ensure effective and 

efficient customer care 
services in line with 

Batho Pele principles 

Centralisation of the 
existing customer care 
unit at Corporate 
Services unit. 

Lack of 
monitoring of 
customer 
complaints 



Public 

Particip 

ation. 

MM 

Participation towards 

awareness on 
Municipal Policies & 
By-Laws by our 
Community 

To continuously ensure 
effective and efficient 
community participation 
in municipal 
programmes 

Reviewal of the Public 
Participation policy: 
central co-ordination of 
all public awareness’s 
by Public Participation 
Office. 

Poor 

consultation 
with the 
community. 
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KFA 

Depart 

ment 

Strategic Key 
Priority issues 

Strategic Objective 

Strategies/Measurabl 
e Outputs 

Risk 

Implication 

(if the strategy 
is not 

impiemented 

Priority 

(12/13/ 

14/15/16 

/17 

Status 

Intergov 

ernment 

al 

Relation 

s 

MM 

Ineffective 

communication/lack 
of synergy between 
ULM and SDM - 

-Poor Communication 
with Sisonke DM in 

relation to the 

Building Inspectorate. 

Poor communication 
with District 
Municipality - 
Infrastructure & 
Engineering 

To continuously 
enhance effective and 
efficient 

Intergovernmental 
Relations through 
effective reporting 

Strict monitoring 
implementation of 
resolutions from all IGR 
Forums: Reports by 
HODs: Quarterly. 

Poor 

dissemina 
tion of 
informatio 
n within 
governme 
nt 

spheres. 
Duplicatio 
n of 
efforts. 
Hindranc 

e on 

service 

delivery. 
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6. Service Delivery and Infrastructure Development 

Strategic Goal: Eradicate backlogs in order to improve access to services and ensure proper operations and maintenance (linkedto the 
SDI goals in the 2012 - 2016 strategic plan) 

Intended outcome: Sustainable delivery of improved services to all households 


KFA 

Departm 

ent 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurabl 
e Outputs 

Risk 

Implication (if 

the strategy is 
not 

impiemented 

Priority 

(12/13/ 

14/15/1 

6/17 

Status 

Weaknesses 

Fundin 

g 


Insufficient budget to 
meet OSS required 
interventions 

Ensure adequate 
provision of financial 
resources for the OSS 
program. 

Prepare and submit a 
comprehensive 
financial needs 
analysis as part of the 
budget process 

Non- 

availability of 
funds 



Strength 

Stakeh 

older 

relation 

s 


Continued good 
relations with 

stakeholders 

Continuously strengthen 
relations with 

stakeholders 

To conduct bi-monthly 
stakeholder forums. 

Inability to 
properly co- 
ordinate 
needed 
interventions 



Opportunity 

Trainin 
g and 
Develo 


Continued Training of 

T raffic Officer 

Continuously strengthen 
law enforcement and 
increase contribution to 

Ongoing training of 
ULM Traffic 

Officers 

Facilitate upgrading 

Increased 

road 

accidents/ 

carnages 
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KFA 

Departm 

ent 

Strategic Key 
Priority Issues 

Strategic Objective 

Strategies/Measurabl 
e Outputs 

Risk 

Implication (if 

the strategy is 
not 

impiemented 

Priority 

(12/13/ 

14/15/1 

6/17 

Status 

pment 



own revenue 

of the traffic testing 
centre (from grade 
Dto B) 

Loss of 
revenue 
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